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MESSAGE FROM THE TEAM
Dear Readers,
Our view of 2021 is that it was similar to the previous year, but as if it left little room to believe
that it will be clearer with the expectation that the doors of schools will reopen for both our
activities and the students. We, as a team, at MCEC did our best to help many students,
teachers, educational institutions and municipalities. Through many activities we have enabled
continuity in the educational process, we have continued to support young people through
distance learning to encourage initiatives for improving the local environments where they live
and we are especially proud of the common achievements.
During 2021, the MCEC team followed the current trends in the field of education, youth
employment, monitored the work of the business sector in order to respond to the current
educational needs in the country and at the same time to monitor the technological progress in
other countries. In 2021, our cat Nina, who lived in the MCEC office for 5 years, left us; we
prepared many projects together, and for each application that Nina would sit on before we
sent it, it was known that we were starting a new project... We will remember her.
The cover photo is an image of the electronic dome, part of EXPO2020 that merges the view
above with a universal message to connect people under one sky that is shared with a wider
audience. What we learned in 2021 is exactly in that regard: explore, learn, share, create,
inspire, hang out, laugh, be a team...
We thank our donors and collaborators, who support the realization of our ideas and mission
for better education.
Thank you all for being part of our success.
Kind regards,
MCEC Team
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REALISING

A SNAPSHOT OF

OUR VISION

IMPACT IN 2021

We achieve our vision through capacity building, conducting surveys and research,
supporting advocacy and communications as well as partnership building and coordination.
We support the improvement of the educational system through working in the
areas of interethnic integration in education, inclusive school culture and
education, youth participation in schools and communities, teacher professional
and career development and formal and non-formal vocational education.

105+
trainings organized to
strengthen capacities

250

15,400

grants awarded for

students supported to

supporting students,
teachers and schools in
implementation of
various activities

participate in activities
to make their voice
heard in resolving
community problems

33

12

collaborations with
organizations from EU,
USA and the region
through exchange of
experiences in the field
of education and youth
involvement

renovated schools,
providing better
learning and work
conditions for more
than 7,955 students
and around 750
teachers
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OUR TEAM IN 2021
Loreta Georgieva / Executive Director
Nebojsa Mojsoski / Programming Director
Vladimir Petreski / Finance Manager
Bojan Dimeski / Events and Logistics Coordinator
Igor Cvetanovski / Office Manager
Besnik Ramadani / Projects Manager
Svetlana Gasoska / Program Activities Coordinator
Liri Starova Sulejman / Project Coordinator
Mitko Pistolov / Project Coordinator
Anica Aleksova / Project Specialist
Ivana Georgievska / Project Specialist
Ana Mickovska Raleva / Project Coordinator
Besa Reci / Project Coordinator
Nastasija Stojanovikj / Project Coordinator
Dorina Gjorceva Mitrovska / Executive Office & Projects Coordinator
Ivana Kitanovikj / Communications & Social Media Junior Coordinator
Stela Pijanmanova Stojanoska / Project Coordinator
Ana Mustafova / Project Assistant
Aneta Trpevska / Project Assistant
Dragana Urumovska / Project Assistant
Tamara Ristovska / Project Assistant
Jovana Gjorgjiovska / Project Assistant
Natasa Ilievska / Finance Coordinator
Viktorija Kocovska / Finance Assistant
Ance Mladenovska / Finance Assistant
Ilija Ilievski / Admin Assistant
Martin Stoshikj / Admin Assistant
Elvira Hasan / Office Cleaning and Support

6

LEVERAGING PARTNERSHIPS
AND COLLABORATION
We partner with all relevant educational stakeholders, in order to ensure sustainable results
as well as with numerous international and local organizations, in order to expand our own as
well as the partners' capabilities.
In 2021 we partnered with:

USAID North Macedonia
U.S. European Command (EUCOM)
U.S. Embassy North Macedonia
UNICEF North Macedonia
Embassy of Switzerland in North Macedonia
HELVETAS Swiss Intercooperation
Zurich University of Teacher Education (PH Zurich)
Pestalozzi Children’s Foundation
OSCE - Mission to Skopje
Ministry of Education and Science
Bureau for Development of Education
State Education Inspectorate
State Examination Center
Vocational Education and Training Center
Economic Chamber of Macedonia
Youth Educational Forum (YEF)
FHI 360, USA
Network of Education Policy Centers (NEPC), Croatia
Forum for Freedom in Education, Croatia
Inova+ International, Portugal
Modern Education Foundation, Bulgaria
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USAID Youth Ethnic Integration Project
(April 2017 – April 2022)

Results in 2021:
Component 1: Strengthened interethnic cohesion in the education system activities

What is the objective of the
project?
To improve interethnic
cohesion among youth in
North Macedonia by creating
conditions for positive
interactions and by cultivating
democratic and civic values
and behaviors.

Collaboration and partnership with OSCE and Pestalozzi Children’s Foundation
Project Strengthening Multi-ethnic Cooperation in Municipalities continued in
supporting the Ministry of Education and Science (MoES) Commission for Interethnic
Integration in the Education to raise their capacities and further institutionalize the
implementation of interethnic integration in education (IIE).
To achieve sustainability and advancement of IIE, input and contribution were
provided to develop documents of national importance. More precisely, MCEC
projects’ results were included in the MoES progress report on achieving the action
plan part of the National strategy for development of the concept of one society and
interculturalism.
11 municipal strategies were endorsed and the remaining four (4) expected to be
voted by the Municipal Councils beginning of next year.
28 youth actions in 13 municipalities were realized (eight (8) municipalities included in
the process in 2020 and five (5) municipalities in 2021). Additionally four (4) videos
expressing students’ opinions and perception of their contribution were published for
the municipalities of Struga, Probishtip, Gevgelija and Sveti Nikole. A total of 1,700
students from 53 schools participated in the implementation of these activities.
Seven (7) secondary schools from the City of Skopje were supported and teachers’
capacities were built for the implementation of joint curricular activities with students
who study in different languages of instruction, thus during the second semester of
academic year 2020/2021, 554 joint curricular classes were organized. Following, in
the new academic year 2021/2022, one more secondary school was included.
Teachers and School Integration Team members capacities were built for
implementation of long-term extracurricular activities with students in school subject
clubs and between partnering schools. 1,100 students participated in implementation
of 131 activities in nine (9) primary and secondary schools.

What is the target group?
The project has a
participatory approach by
targeting all municipalities,
primary and secondary
schools.

Who are the partners of the
project?
Partners in project
implementation are the
Ministry of Education and
Science (MoES), all key
educational institutions in
North Macedonia and Youth
Educational Forum (YEF).
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Component 2: Strengthened civic culture and behaviors among youth at the school and community level activities
Over 6.000 teachers improved their knowledge on how to conduct effective online classes, through two (2) webinars for
presenting the Guideline for online teaching methods;
More than 500 school staff members from all primary schools enhanced their capacities for planning and organizing
student initiatives via digital and hybrid means, through 45 online workshops conducted by BDE advisors;
Over 200 representatives of school teams from 74 secondary vocational schools improved their understanding and skills
in conducting student initiatives in line with the new CivEd concept;
Students and school staff from 150 primary and 69 secondary schools developed their civic competences by conducting
student initiatives and sharing the process and results during CivEd Open Days;
40 participants (students, teachers and BDE advisors) reflected on their experiences with the new secondary vocational
school CivEd curriculum and teaching materials during an online certification event;
14 primary school CivEd teachers had their online classes monitored by BDE advisors and received detailed feedback;
The Assessment Tool for evaluating the overall school civic ethos was piloted in 10 schools and revised in accordance
to the feedback received;
Diverse documents developed throughout the project were integrated into an outline for e-training for developing school
civic ethos though student initiatives;
14 examples of student initiatives conducted during 2020 and 2021, remotely or through hybrid approach, were
elaborated for the second volume of the booklet ‘Good Practices of Student Initiatives’ and shared with all schools as
guidelines for future activities;
38 primary school and 24 secondary school CivEd teachers had their classes monitored by BDE advisors and received
detailed feedback on aspects of class improvement;
Improved capacities of 35 representatives of educational institutions to support and assess school civic ethos through a
three-day training conducted by education experts from Finland;
18 students from 6 schools participated in a student contest (quiz and a pitching session) for student initiatives and three
(3) school teams received grants for realizing their ideas for positive change.

Component 3: School Incentives/Renovations
In partnership with Ministry of Education and Science for Capital Investment 12 school have been selected and
renovated with financial support from the US European Command;
The participation of the 12 schools and municipalities from third project year in the cost for the renovation is 44.43%,
and the participation of the five (5) schools and municipalities from the fourth project year in the cost for the renovation
is 40.36% (or in total, participation of the 17 schools and municipalities in the cost for the renovation, documented in
2021 is 43.38%);
More than 7.900 students and 752 teachers have a better learning and working environment as a benefit from the
renovation activities;
Representatives of School renovation teams (i.e. school director, school technical staff and school secretaries) from 12
schools renovated in 2020 and 12 schools renovated in 2021 were trained on the procedures, methods, and activities
for maintenance of the renovated schools, maintenance hygiene in the school buildings and developing disaster risk
management skills.

Interconnected Activities
The design, printing and promotion of the Guideline for organization of joint curricular classes was organized in
partnership with OSCE and Pestalozzi’s Strengthening Multi-ethnic Cooperation in Municipalities.
In partnership with Pestalozzi’s Strengthening Multi-ethnic Cooperation in Municipalities Project, Intercultural Education
Standards (ICE Standards) for primary and secondary education were developed.

9

Education for Employment in North Macedonia (E4E@мк),
supported by the Swiss Agency for Development and Cooperation, in
collaboration with Helvetas and the Economic Chamber of Macedonia

(March 2018 – February 2022) - first phase

Results in 2021:
Outcome 1: More under – and unemployed women and men, including from
vulnerable groups, make use of the improved non-formal vocational training offer
The Economic Chamber of North Macedonia is in charge of the implementation of
Outcome 1;
Outcome 2: Secondary vocational school students benefit from more marketrelevant education and training, resulting from effective public-private partnerships

What is the objective of the
project?
The main objective of the
project is for more young
people to acquire a highquality secondary vocational
education or training, as well
as develop vocational skills
that will contribute for a
decent employment.

1,384 students started their secondary education in 97 dual VET classes in 13 profiles
in 26 municipalities offered by 46 VET schools and 218 companies.
3 additional Public-Private Partnerships (PPP) were supported and the digital platform
for matching PPPs is almost finalised.
Work-Based Learning (WBL) guidelines were drafted.
The programme for trainers of mentors in companies training was developed.
19 social dialog events, outdoor marketing, social media campaign, TV appearances
and 11 F2F Regional Events in support to 30 VET schools were held under the
campaign “Uci pametno, raboti strucno” owned by the Ministry of Education and
Science (MoES).
A first Digital Fair for Secondary VET in North Macedonia implemented in cooperation
with the Ministry of Education and Sciences (MoES) and the Economic Chamber of
North Macedonia (ECNM) with an outreach of around 20.000 people.
5 Business Service organisations (BSO) participated in a study tour in Switzerland for
private sector’s role in VET, followed by a conference attended by over 80 participants,
among whom around 55 were companies.

Who are the partners of the
project?
Our partners in the
implementation of the Project
are Helvetas Switzerland and
the Economic Chamber of
Macedonia (ECM), while the
strategic partners of the
Project are the Ministry of
Education and Science
(MoES), all institutions
responsible for the
development of vocational
skills, the vocational
education and training
secondary schools and the
training providers, the
municipalities, employers and
civil society organizations.
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Outcome 3: Strengthened institutions create more favorable framework conditions for the provision of and
access to market-oriented and inclusive vocational skills development
E4E@мк became key partner of the MoES in relation to dual VET approach conceptualization, incorporation in the
Law on VET, initiation, and implementation.
Economic analysis in 5 regions in North Macedonia for establishment of RVETC was conducted.
Technical documentation for tendering procedure the renovation of 3 RVETC finalised. 1 Resource: MoES data
E4E@мк / Operational Report / January - June 2021 5
Financing Expert Group (FEG) influenced the increase in the coefficient for formal VET per capita from 1.1 to 1.2.,
which is translated into an increase for nearly 18% for formal VET in 2020 compared to 2018.
An in-depth analysis on VET Financing in North Macedonia has been finalized and 6 new/ improved schemes for
additional and better utilization of VSD resources were proposed.
The newly developed Law on VET, which is very much in favour of dual VET, has been presented in front of the
Parliamentary Group on Education. It is expected to be adopted in September 2022.
New formula founding on secondary education, which includes VET and incorporates 3 out of 6 proposed schemes
proposed by the projects FEG group, is accepted by the government. Implementation is planned from September
2022, and it is used for preparing the state budget for the year 2022.

Additional activities
Up to 20 research and analyses on further development of Vocational Education and Training / Vocational Skills
Development (VET / VSD) sector supported.
Various events, press conferences, videos and other promotional activities aimed to increase engagement of the
private sector in vocational education and training and vocational skills development supported.
Over 200 social media posts including 30 videos and 5 publications in promotion of vocational education and training
and vocational skills development.
Disseminating subliminal VET/VSD messages through the highest rated TV sitcom in the country “Prespav” –
extended through eight episodes.
Advocacy interventions based on findings and recommendations from 10 research and analyses on VET/VSD topics.
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Strengthening Multi-ethnic Cooperation in Municipalities,
supported by Pestalozzi Children’s Foundation

(July 2012 – December 2022)

Results in 2021:
1.875 students of different ethnic backgrounds improved their intercultural
competencies by actively participating in various creative online and on-site section
activities and mixed classes, interacting with one another via digital tools, and
socializing in open space.
Set of webinars were organized in which 392 teachers got instructions and concrete
examples how to plan and implement online mixed and regular classes and section
activities by using digital tools.
106 teachers enhanced their knowledge, skills, and intercultural competences by
actively participating in a three-day advanced training.
74 School Integration Team members from 27 schools developed their skills for
accurate planning and implementation of the ICE Standards during the regular
classes and extracurricular activities.
COVID-19 response: 27 project schools were provided with hygienic
products/supplies for disinfection, enabling them to keep safe and clean environment
for students and school staff.

What is the objective of the
project?
To improve the interethnic
integration in education by
implementing curricular and
extracurricular activities with
students from various ethnic
communities, thus
contributing for the
enhancement of multiethnic
cooperation in the
municipalities.
What is the target group?
This project is implemented
in 27 ethnically mixed
schools in nine
municipalities (Bitola, Butel,
Gostivar, Dolneni,
Kumanovo, Radovis, Struga,
Strumica and Tetovo).
Who are the partners of the
project?
The Bureau for the
Development of Education
(BDE) and the municipalities
are the key partners in the
implementation of all the
project activities.
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PEACOCK – Peace through co-operation,
competences and knowledge,
supported by Zürich University of Teacher Education

(January 2019 – December 2022)

Results in 2021:

What is the objective of the
project?
The Project is a continuation
of the Families and Children
in Education (FACE) Project.
Its objective is to contribute
for a peaceful coexistence of
various ethnic groups through
fostering life skills in the
classroom, introduction of
additional educational
materials on democratic
citizenship, human rights
education, career
development and media
competencies.
What is the target group?
The project involves 30
primary schools from various
regions in the Republic of
North Macedonia. 15
primary schools were
involved in the First Phase,
and additional 15 schools
were involved in the Second
Phase in 2021.
Who are the partners of the
project?
The key partner of the project
is the Bureau for the
Development of Education.

Regular meetings for sharing information, planning and organization, with
representatives from the Zürich University of Teacher Education (PH Zürich), Bureau
for Development of Education (BDE), the Institute of Pedagogy within the University
"Ss. Cyril and Methodious" in Skopje were organized. During the meetings,
information the participants exchanged information and spoke about planning and
organizing activities.
Capacity building activities for the master trainers continued in 2021: 8 BDE advisors,
1 university professor and 4 MCEC staff successfully completed online Training of
Trainers “Life skills and Personal Development Program”, on the topics “Couching
and assessment” and “Reflection on the own teaching”, conducted by the lecturers
from the PH Zürich.
The BDE advisors’ list was expanded in 2021 from 8 to 11 BDE master trainers who
support the project implementation in 30 project schools.
In 2021, new 15 primary schools were involved in the Project for the Phase 2, in
addition to the firstly involved 15 in the Phase 1, thus summing up to 30 primary
schools in total.
Training dissemination of the FACE program involved 330 teachers from lower
elementary classes from 30 project schools (143 teachers from 15 schools from
Phase 1 trained in April – May 2021 and 187 teachers from 15 schools from Phase 2
trained in November – December 2021).
Training dissemination of the “Life Skills and Personal Development Program”
involved 314 teachers from upper elementary classes from 30 project schools (144
teachers form 15 schools from Phase 1 trained in April – May 2021 and 170 teachers
from 15 schools from Phase 2 trained in November – December 2021).
All 644 trained teachers for the FACE and the “Life Skills and Personal Development
Program” received certificate for completion of the training program.
Mentorship support for the trained teachers in 15 schools from Phase 1 was provided
by the BDE master trainers. During the first semester of the schools year 2021/2022,
mentorship meetings organized at school level were attended by 120 trained
teachers for the FACE program and by 95 trained teachers for the “Life Skills and
Personal Development Program”.
Teacher’s Guides on Personal Development for grades 5-9 were published on the
website of the department for international projects on education (IPE) within Zurich
University of Teacher Education.
All trained teachers from 30 project schools received printed copies of the FACE
textbooks / “Teacher’s Guide on Personal Development for grades 5-9”, printed in
Macedonian and Albanian language.
A research study was designed by the PH Zürich for assessment of the life skills
among teachers and students, including pre-test and post-test phase. During the first
semester of the school year 2021/2022 a pre-test phase was completed in the 15
project schools from the Phase 1 involving 555 students and 149 teachers. The posttest phase is planned to be implemented in the same schools, which will be followed
by data analysis and Evaluation report.
In-service training dissemination of the PEACOCK programs was implemented with
university students in 2021 including:
A group of 21 university students attended the training course “Life Skills and
Personal Development Program” during the second semester of 2020/2021 year,
facilitated by University professor – master trainer. This group of students
continued with training course on practical implementation of the program during
the first semester of the following year 2021/2022 and developed activities for
practical implementation.
Another group of 40 university students attended the training course “Life Skills
and Personal Development Program”, as well as training course on FACE
program during the first semester of the academic year 2021/2022.
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English Access Microscholarship Program (Access),
supported by U.S. Embassy in North Macedonia

(September 2015 – September 2022)

Results in 2021:

What is the objective of the
project?
Access is an international
program of the US State
Department in which more
than 150,000 students from
95 countries have been
participating since 2004, and
provides a basis for
development of English
language knowledge and
skills with talented young
people aged 14 to 18.

10 high schools from ten different cities, each with groups of 25 students in North
Macedonia were involved in activities for improving the English speaking, listening,
writing and reading skills, and gaining knowledge about topics related to US Culture
and values.
Over 1.500 hours of Access online lessons and enhancement activities were
implemented during pandemic times. The enhancement activities involved outdoor
activities such as ecological and recycling projects, panel discussions, donation and
charity events, creative workshops for the US holidays, movie screening and theatre
plays, visits to institutions and city mayor, visits to cinema, bowling hall, visits and
activities in daily centers for care of vulnerable groups of citizens, visits to capital
Skopje, exchange visits among project cities etc.
During the pandemic times of Covid-19 the Access students had opportunity to attend
The Thursday Talks online presentations which were edition of joint online classes for
promotion of US culture and values through different interesting guests who have
exciting and fun professions, achievements and successes that are worth sharing, as
well as messages of inspiration and motivation for the students. These weekly online
events gave opportunities for the students to get to know famous Macedonians who
live in US and are very successful. They have shared their stories with the students
and Access students had chance to directly interact and ask questions.
Two online interactive workshops were organized for the Access students eager to
learn how to make electronic posters and develop their digital skills and creativity
through practical exercises starting from an idea to a final product. During the
workshops the students were introduced to the basics of poster-making, the
importance of posters in sharing a message in the digital world as well as key
elements that should be incorporated in an interesting and meaningful e-poster.
The Access groups organized joint online Access event in May 2021 called American
poets - Literature reading which was online competition for reading of poems from
American poets.

What is the target group?
Since its start in 2015 in our
country the program has
been implemented in Veles
and Kumanovo in two cycles
of two years each, then in
2019 was expanded on five
locations in Kicevo, Tetovo,
Gostivar, Skopje and
Kumanovo; and in 2020 four
more locations were
included: Probistip, Sveti
Nikole, Radovis and Kocani.
275 students and 22
teachers are involved in the
Access program, where
students not only develop
English language skills, but
they also develop their
intercultural skills such as
understanding, tolerance
and respect, thus preparing
them for future academic
and professional endeavors.
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START THE CHANGE – Creating a generation of change
makers through intercultural education and volunteering
(January 2020 – January 2023)

Results in 2021:

What is the objective of the
project?
Building the resilience of
young people, which relates
to all those factors that
contribute to the development
of a young person, regardless
of their starting position and
possible problems, into a
healthy, self-confident,
satisfied and tolerant person
who builds quality
relationships, develops their
abilities and is actively and
positively engaged in their
community.

The two primary schools Brakja Ramiz i Hamid and Kuzman J. Pitu in Skopje
implemented project activities including 20 short-term and 2 long-term ones. In these
two primary schools in the 2 types of activities participated about 410 students, 45
teachers and 95 parents. The short-term activities included sub-topics such as: “We
and the nature”, “From a wheat grain to a piece of bread”, “Music therapy with
rhythmic figures “, “Discussion on mental health”, “Games without borders”, etc. The
students chose as a long-term project to work on the topics “Conflicts and
Convention of the Children’s Rights” and “Strengthening social, civic and
intercultural competencies”.
The three vocational schools Pero Nakov in Kumanovo, Nikola Karev in Strumica
and Brakja Miladinovci in Skopje implemented project activities including 10 shortterm and 3 long-term ones. About 200 students, 43 teachers and 10 parents with
different ethnical backgrounds participated in the activities. The short-term activities
included topics and activities, such as: “Ecological action for glass waste collection”,
“We could make someone happier and be attentive for a moment “in cooperation
with Red Cross, “Let’s beautify our school yard”, “Through the Arts we express our
voice”, “Humanitarian bazar”, “Making and donating bedding sets to children”, “Let's
make protective masks and donate” etc. The long-term activities were: „We learn
about the media, through the media" “Magic in the circle” and „School Company “.
2 workshops for additional number of approximately 50 teachers from all 5 schools
engaged with the project activities for them to deepen their knowledge about the
project goal and activities with the students.
1 workshop for 50 parents from all 5 schools included in the project was realized.
The parents were introduced to the main objectives of the project, the activities
realized and future ones with their children.
2 Handbooks entitled “Students’ Voice” and “Start the Change - 40 ideas for working
with children and young people in the field of diversity” within the STC project, were
translated and published in Macedonian and Albanian for theoretical and practical
use of teachers and parents in designing and conducting school activities with
students.
1 policy event – first Policy lab was realized at the ZOOM Platform, where policy
decision makers and teachers from North Macedonia, Croatia and Portugal met and
discussed about existing and policy activities.

What is the target group?
The project is focused on
establishing cooperation
between 15 schools and
local CSOs in implementing
intercultural and
peacebuilding projects while
reaching out to over 1000
young people.
Who are the partners of the
project?
INOVA+ (Portugal), FFE
(Croatia), NEPC (Croatia),
SIRIUS (Belgium), SS "Nikola
Karev" - Strumica, PS "Ivan
Meštrović" (Croatia) and
Agrupamento de Escolas
Josë Estëvâo (Portugal).
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What is the objective of the
project?
The program focuses on
inclusive education and will
help build the capacities of
the schools in creating an
inclusive school culture, as
well as creating inclusive
school policies and practices.
What is the target group?
School principals, teachers,
school support staff and
students from 20 high schools
(15 project and 5 control
schools) in North Macedonia.
Who are the partners of the
project?
Foundation for Cultural and
Education Initiatives “Step by
Step” (North Macedonia),
Forum for Freedom in
Education – FSO (Croatia),
Network of Education Policy
Centers – NEPC (Croatia),
Open Academy Step by Step
(Croatia), Education Research
Institute (Slovenia), National
School for Leadership in
Education (Slovenia), NSOCNA Leadership Academy
(the Netherlands).

What is the objective of the
project?
Supporting company mentors
in the planning, design,
delivery and assessment of
IVET apprenticeship schemes.
What is the target group?
Trainers of company mentors
and company mentors.
Who are the partners of the
project?
Modern Education
Foundation (Bulgaria),
Macedonian Civic Education
Center (North Macedonia),
BULGARIAN BRANCH
CHAMBER OF
WOODWORKING AND
FURNITURE INDUSTRY
(Bulgaria), M&M Profuture
Training, S.L. (Spain) and
Panevėžys Vocational
education and training center
(Lithuania).

Еmpowering school principals for inclusive school culture
(December 2019 – December 2022)

Results in 2021:
Baseline research was conducted with school principals,
teachers, school support staff and students from 20 high
schools (15 project schools and 5 control group schools) in
order to determine the initial condition of the inclusive
school culture.
A training program for school principals was developed in
line with the already approved syllabus by the policy
coalition members consisted of educational institutions and
trainers for implementation of the program were selected.
As a result of active participation in the 5 modules
professional development program, 15 school principals
strengthened their skills and competences for inclusive
school culture. This will provide the conditions for creating
innovative learning environments and consequently the
conditions for the development of quality in educational
institutions.
Aiming to ensure sustainability on national level,
representatives of main educational institutions actively
participated in revision of the training program as well as in
the implementation of the program.

Survival Skills for Trainers of Apprentices in Initial VET
(October 2020 – September 2022)

Results in 2021:
In September 2021, a workshop for trainers of company
mentors was realized. A total of 9 people attended, all of
whom were advisors from the Vocational Education and
Training Center.
The first intellectual work within the project was finalized,
which is an advanced program for company mentors. It was
translated into Macedonian and Albanian.
In the period from 5 to 7 October 2021, the first
transnational meeting between the partner organizations
was realized, hosted by MCEC.
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What is the objective of the
project?
One of the main objectives of
this project is to facilitate the
hygiene improvement
program using the WASH &
IPC assessment & guidance
tool, to motivate schools and
municipalities to develop and
implement their hygiene
improvement plans and
improve their handwashing
facilities.
What is the target group?
School principals, teachers,
school support staff and
students and municipalities.
Who are the partners of the
project?

Improving Water, Sanitation and Hygiene (WASH) & Infection
Prevention and Control (IPC) practices in primary schools
(January 2021 – June 2021)
Results in 2021:
Approximately 100 schools used the WASH selfassessment tool to develop and adopt school WASH
improvement plans;
15 of the schools have improved installation of handwashing stations in their facilities with purchased a total
number of 52 hand-washing mobile stations;
A total number of 3 online trainings were realized and
approximately 90 participants of school staff from all the 15
schools (included in the WASH programme) were trained in
proper operation and maintenance of the handwashing
stations and other WASH facilities;
Training courses and materials were developed for the
capacity building activities with schools.

UNICEF North Macedonia

What is the objective of the
project?
The proposed intervention
aims to build on the Social
and Emotional Learning
(SEL) Program, developed
and rolled-out by UNICEF in
all active public preschools in
the country to ensure its
sustainability beyond the
project duration.
What is the target group?
Practitioners and teachers.
Who are the partners of the
project?
UNICEF North Macedonia

Strengthening professional learning communities
and creating new venues to advance the quality of
pre-school education
(November 2021 – March 2022)

Results in 2021:
A total of 202 PLC (Professional Learning Communities)
leaders were trained for establishing PLC in their
preschools;
6 modules of the program for establishing PLCs in
preschools were developed and implemented;
Module for monitoring and evaluation of the PLCs was
developed and addressed during the support meetings;
A final online conference for preschool educators’
implemented and followed by 2000 participants;
A total number of 12 “Sharing and playing ” events were
organized for 13 kindergartens in North Macedonia, plus 1
webinar, in order to bring Social and Emotional Learning
closer to parents, by sharing practical tips and strategies
that parents can apply with their children;
A large scale conference as 2 - day event with the title: The
interplay between child wellbeing and academic attainment
was organized in Skopje, on March 9 -10, 2022 whereby
204 participants with physical attendance and 4.310 online
viewers attended.
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ADVOCACY AND OUTREACH

54,345
5,931
8,130
565

300+

Website views
Facebook
views
Instagram

Media articles published

10+

Publications prepared

50+

Videos, infographics and
promotional materials produced
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FINANCIAL OVERVIEW 2021

MCEC is registered in the Registry of Citizens Associations and Foundations in the Basic
Court Skopje 1, under the registry number 1780, with a decision no. 97/04 from 07.06.2004.
Unique identification number 5875471. Unique tax number 4030004512015.
The financial operations in MCEC have been organized in a way compliant with the principles
of financial operations: accountability, transparency, documentation.
The accounting and bookkeeping is in accordance with the Law on Accounting for Non-profit
Organizations. MCEC prepares monthly financial reports for its work, as well as an annual
financial report. MCEC in accordance with the requirements of the different donors also
prepares special financial reports based on the accounting documentation.
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IN
2022...

Enhancing interethnic cohesion in schools and municipalities
Promoting Civic Education and democratic values among youth
Improving the formal and non-formal vocational education
Introducing additional materials from education for democratic citizenship and human
rights education
Supporting the implementation of a system for professional and career development
for teachers and professional staff
Building the capacities of teachers and municipal representatives
Conducting research and surveys in the field of education
Renovating schools and improving the learning and working conditions in schools
Increasing public awareness about involvement in activities for improving the
educational system
Support youth employment
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CONTACT US

tel: +389 2 3067 981
fax: +389 2 3067 985
info@mcgo.org.mk

www.mcgo.org.mk

/mcgo.mcec.mk

@mcgo_mcec_mk
Macedonian Civic
Education Center

22

www.mcgo.org.mk

