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INTRODUCTION TO THE IDEA FUSION CENTER

The Idea Fusion Center is a youth group in which students who are members of
the student parliaments in their respective schools participate in the development
and implementation of unique and creative ideas. The Idea Fusion Center is
another tool that gives voice to young people. Starting from January 2021, a total
of 22 students from ten (10) schools collaborated together and had a chance to
realize their ideas, with the support from the USAID Youth Ethnic Integration
Project and their designated school coordinators (teachers or representatives
from student support staff). The implemented activities aim to upgrade the
capacities of the students who are part of their respective student parliaments
and strengthen the student organization.

In the second half of the year, three more students joined the activities and
worked together to develop a common idea within the Idea Fusion Center. 

      Who are the members of the Idea Fusion Center?

The Idea Fusion Center consists of motivated young people (aged 13 to 18) who
are balanced in terms of gender, age, ethnicity and language of instruction and
have shown a willingness to create positive change in their respective
schools/communities through activism and mutual cooperation.

Before commencing the activities, the students had the opportunity to apply for
positions within the Idea Fusion Center: coordinator of the Idea Fusion Center (2)
and assistant of the Idea Fusion Center (2). After the completion of the selection
process, the coordinators Hana Busi and Kiril Damjanoski and the assistants
Stefan Todorovski and Melisa Muliseva participated in meetings with the project
team and took part in discussions related to time frames for activities and
communication with other members. They provided regular and ongoing support
for the planned activities.
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Students involved

  1. Coordinator: Hana Busi from SS “Cvetan Dimov”, Skopje
  2. Coordinator: Kiril Damjanoski from SS “Orde Copela”, Prilep
  3. Assistant: Melisa Muliseva from PS “Straso Pindzur”, v. Josifovo, Valandovo 
  4. Assistant: Stefan Todorovski from PS “Kiril i Metodij”, v. Stajkovci, Gazi Baba 

  5. Sara Iseni from PS “Kiril i Metodij”, v. Stajkovci, Gazi Baba 
  6. Simeon Prodanov from PS “Straso Pindzur”, v. Josifovo, Valandovo 
  7. Vuk Vukotic from PS “Zivko Brajkovski”, Skopje
  8. Isra Osmani from PS “Zivko Brajkovski”, Skopje
  9. Andrea Sutinoska from PS "Braka Miladinovci", Struga
10. Blendi Taranesi from PS "Braka Miladinovci", Struga
11. Mevla Volina from PS "Braka Miladinovci", Struga
12. Belkisa Jonuzovska from SS “Braka Miladinovci”, Skopje
13. Tamara Mladenovska from SS “Braka Miladinovci”, Skopje
14. Ljubina Bozinoska from PS “Bratstvo – Edinstvo”, Ohrid
15. Visar Useini from PS “Bratstvo – Edinstvo”, Ohrid
16. Dzaner Arap from PS “Bratstvo – Edinstvo”, Ohrid
17. Eser Miminoski from PS “Bratstvo – Edinstvo”, Ohrid
18. Irena Malceva from PS “Marshal Tito”, v. Murtino, Strumica 
19. Serif Halimov from PS “Marshal Tito”, v. Murtino, Strumica 
20. Lina Hristovska from PS “Goce Delchev”, Bitola
21. Enes Bataloski from PS “Goce Delchev”, Bitola
22. Ivana Spirkoska from SS “Orde Copela”, Prilep
23. Ardiana Sejdini from SS “Cvetan Dimov”, Skopje

Milena Guroska and Ivana Bogeska from SS “Kuzman Josifovski Pitu”, Prilep took part in the
activities to develop a common idea for a positive impact on young people across the
country. They received support from the school coordinator Tatjana Zlateska from SS
“Kuzman Josifovski Pitu”, Prilep.

  1. Andrijana Atanasovska from PS “Zivko Brajkovski”, Skopje
  2. Ajla Bilalji from SS “Cvetan Dimov”, Skopje
  3. Eren Malik from PS “Bratstvo – Edinstvo”, Ohrid
  4. Kristina Stojanova from PS “Goce Delchev”, Bitola
  5. Loreta Matoska from PS “Braka Miladinovci”, Struga
  6. Marina Dimoska from PS “Kiril i Metodij”, v. Stajkovci, Gazi Baba 
  7. Mirjana Peeva from PS “Straso Pindzur”, v. Josifovo, Valandovo 
  8. Olivera Velickovska from SS “Braka Miladinovci”, Skopje
  9. Saska Vasilevska from PS “Marshal Tito”, v. Murtino, Strumica 
10. Tereza Zlateska from SS “Orde Copela”, Prilep

School coordinators involved
(teachers or representatives from student support staff)
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IMPLEMENTED ACTIVITIES

regular monthly meetings (at least two meetings per month) to develop and share
ideas and exchange opinions;
preparation of distance learning columns;
Earth Day panel discussion;
training for creative thinking encouragement; 
training for youth activism; 
two trainings for communication skills and public speaking; 
research on good student organization practices;
realization of student initiatives in 10 schools;
development of a common idea within the Idea Fusion Center. 

The members of the Idea Fusion Center participated in the following activities:
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TIMELINE OF ACTIVITIES

28.01.
2021Promotion of the Idea Fusion Center

Training for creative thinking encouragement

Meeting and brainstorming of ideas

Discussion of ideas

Panel discussion on the occasion of Earth Day

Training for youth activism and the development
of an idea for positive change

Research on good student organization
practices in the U.S. with a goal similar to the

Idea Fusion Center

Training for communication skills and public
speaking

Meeting with Driton Vejseli

Participation in the initiative Global LEAD on
the occasion of the International Youth Day

Involvement of SS "Kuzman
Josifovski - Pitu" from Prilep

25.02.
2021

26.03.
2021

30.03.
2021

22.04.
2021

05.05.
2021

20.05.
2021

26.05.
2021

09.06.
2021

12.08.
2021

09.
2021

28.10.
2021

Workshop for developing a common idea for
youth on a national level (part one)

12.11.
2021

Workshop for developing a common idea for
youth on a national level (part two)

22.12.
2021

Training for communication skills and public
speaking
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KEY ACHIEVEMENTS

1,300 minutes spent in
joint meetings, events

and workshops;

Involvement of
11 schools, 11 school

coordinators and
25 students; 

Implementation of
10 student initiatives;

Dissemination of student
knowledge in 10 schools;

Development of an idea for
positive change at

national level;

Participation in a
panel discussion

with eco-activists; 

Development of distance
learning columns;

Participation in the initiative
Global LEAD on the

occasion of the International
Youth Day.

Participation in
four workshops;
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IMPLEMENTED STUDENT
INITIATIVES 



Description of the initiative
The students from SS “Braka Miladinovci” thought about finding an interesting way to
combine their love for books with their love for exercise. They believe that libraries
contribute to the educational and informational needs of students. The discussions
resulted in a general conclusion that students read fewer books than before and devote
less time to exercise. That is why this initiative aims to raise awareness of the
importance of reading books by creating an open-air library where students will have the
opportunity to spend their free time. It is important to say that the educational component
of the library plays a significant role in raising the awareness of students to associate
with literary sources and it motivates them to express their feelings, thoughts and
attitudes through the art of speaking and the written word. The idea is a free exchange of
books. The next step for the school would be to install fitness equipment in the outdoor
area in order to encourage a healthy lifestyle.  

Students' voice...

End result/product
Arranged school yard with open-air library. Borrow a book when you are in the yard,
read it while you are there, then give it back before you leave.

Key message of the initiative
No educational process can be imagined without science, culture, art and recreation.

A HEALTHY MIND IN A HEALTHY BODY  
 

SS "BRAKA MILADINOVCI", SKOPJE

“In keeping up with the world trends
by creating an open-air library and
planning to install outdoor fitness
equipment in the school yard,
students and visitors will be able to
develop their sporting spirit and
health. There is also a zoo within our
school. The goal is to socialize and
use our free time more rationally."
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Description of the initiative
At the initiative of the students from PS “Braka Miladinovci”, the school library was
properly arranged and the students were provided with easier access to school books for
their respective school years. The support from the Project contributed to making a
positive change, i.e., it enabled students to recognize that the school library was well-
stocked and provided an area in which they would have the opportunity to learn and
upgrade their knowledge. The students plan to decorate the area with bright colors and
will work on its arrangement in the upcoming period. 

Students' voice...

End result/product
A library that allows future students to avoid going to the city library and provides school
books in all languages of instruction in the school, i.e., Macedonian, Albanian and
Turkish.

Key message of the initiative
Reading makes us more knowledgeable and broadens our horizons. A good book on the
shelf is like a good friend.

PROPERLY ARRANGED AND
SOPHISTICATED LIBRARY

 
PS “BRAKA MILADINOVCI”, STRUGA

"We would like to arrange the library with enticingly bright and cheerful colors, inviting
readers to use the area to study or simply borrow a book and check another title off their
reading lists."
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Description of the initiative
The main motivation behind this initiative was to expand the possibilities for socialization
and integration of the students from PS “Bratstvo - Edinstvo”, Ohrid. In order to achieve
their goal, the students proposed arranging a common area where their classmates
would have the opportunity to collaborate, socialize and implement a series of creative
activities aimed at improving interethnic integration. The initiative involved arranging the
multiethnic corner with tables and chairs, school materials and books in Macedonian,
Albanian and Turkish language. Students are expected to use the area regularly in order
to learn and share their knowledge about their respective cultures and languages. 

The students were encouraged and committed to the realization of the idea. They
believe that this will be another opportunity to foster new friendships and make
interesting products that reflect their bonds and commitment.

Students' voice...

End result/product
Getting to know and learning about
different cultures and overcoming
differences. Students will use the
common area to share their knowledge
about other cultures and customs and
learn about each other. 

Key message of the initiative
Mutual cooperation and friendship contribute to positive changes. 

MULTIETHNIC EDUCATIONAL CORNER
 

PS “BRATSTVO – EDINSTVO”, OHRID

"We hope that this initiative will be
successful and help improve
interethnic integration, solidarity and
tolerance, because all people are
created equal." 
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set up several benches;
planted evergreen trees;
set up bicycle racks;
painted a mural.

Description of the initiative
The students from PS “Goce Delcev”, Bitola were committed to increasing the
communication among the students from Macedonian and Albanian language of
instruction. Their initiative was to arrange a common area where they could spend their
free time together. The area is located in the school yard between two school buildings
in which the teaching process is conducted in different languages of instruction. The
teaching process is conducted in Macedonian and Albanian language of instruction in
different school buildings, which is precisely why arranging such a corner was of the
utmost importance. In order to achieve the goal, the students:

The students plan to use the common area to organize joint activities (outdoor classes,
art workshops, school club activities, etc.), first with the help of their teachers and then
on their own. Additionally, students from the school’s eco board will be in charge of
regular maintenance of the green area. 

Students' voice...

End result/product
Beautifully arranged section of our school yard that will allow all students to feel
comfortable, socialize and spend time together.

Key message of the initiative
Friendship is the most beautiful gift in life; we are lucky to have it and we should cherish
it forever.

FRIENDSHIP IS THE MOST
BEAUTIFUL GIFT IN LIFE

 
PS “GOCE DELCEV”, BITOLA

“The students from 6th to 9th grade attend
the teaching process in two separate
buildings, which reduces the communication
among them to the absolute minimum. Our
initiative aims to improve the communication
among our peers by arranging an area
where we can spend our free time together.
The area is located between the two
buildings in the school yard."
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Description of the initiative
A bicycle is an environmentally friendly means of transportation that people use for
travelling, recreation and sport. Global warming and climate change pose a threat to the
future of humanity and eliminating the fossil fuel consumption is one of the protective
measures. The large number of cars and buses in the city cause air pollution and create
noise that negatively affects the human nervous system.  That is why the students from
PS “Zivko Brajkovski” believe that using bicycles will help them create a lot of good
memories, socialize, move around more easily and practice their balance and
coordination. The teaching content – Bicycle Riding on a Test Site is part of the
Technical Education subject. The bicycles provided for the students, along with the rest
of the equipment will contribute to the practical realization of Bicycle Riding on a Test
Site and help students become more aware about the benefits of riding bicycles. 

Students' voice...

End result/product

Key message of the initiative

BICYCLES AS A MEANS OF
TRANSPORTATION THAT WILL REPLACE

CARS AND BUSES ON THE STREETS
 

PS “ZIVKO BRAJKOVSKI”, SKOPJE

"The idea of using bicycles more regularly in school might lead to a bigger and more
positive change in any community."

Raising awareness among younger
generations about the social, health and
economic benefits of riding bicycles. 

Everyone, regardless of age and
circumstances, should lead by example
and protect the environment by using a
bicycle for transportation. Riding a bicycle
to school is a great way for children to not
only stay active during the school year but
to also preserve the environment.
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Description of the initiative
As part of the initiative of the students from PS “Kiril I Metodij”, a pleasant corner was
established that meets all the conditions for a canteen. The area does not only meet the
expectations of the students in terms of their timely supply of food and healthy food
products, but it also enables them to realize various activities related to the preparation
of simple recipes within the elective subjects. On several occasions, various surveys and
questionnaires yielded the same result, which many of the students emphasized as a
need, idea, initiative, etc. By arranging the area, the requirements of the students are
fully met and a different level of socialization is provided between the students and the
teachers. Additionally, conditions were obtained for the realization of various
preparations offered at bazaars, various humanitarian actions and workshops, which had
previously been organized under improvised conditions in a classroom. 

Students' voice...

End result/product
Multifunctional canteen with basic kitchen elements, tables and chairs used by the
students from lower and higher grades of primary education during recess, on various
holidays and celebrations, as well as for certain extracurricular activities, joint classes,
participation in workshops within different projects etc.

Key message of the initiative
Cook with love, eat healthy, share or donate a meal where needed!

EQUIPPING THE SCHOOL CANTEEN
 

PS “KIRIL I METODIJ” V. STAJKOVCI,
GAZI BABA

“The canteen provides ideal
conditions for this type of
preparations to be performed simply,
easily, appropriately and in a way
that instills a sense of satisfaction,
creativity and fulfillment in both
students and teachers.”
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Description of the initiative
PS “Marshal Tito” enriched the area with lockers where students will be able to store
their personal belongings. At the initiative of the students, lockers were placed in the
hallways of the school, where they will be able to store their personal belongings, divided
for each grade accordingly. This area is for the benefit of the students and it is intended
to be used mostly during recess and/or PHE classes. The lockers are divided by classes
and each class is responsible for their respective lockers. Thanks to the initiative, the
students are taught to take care of their own and their classmates' items. In addition to
enriching the school area, the students are motivated to work together on its
arrangement and decoration, especially the lockers assigned to their classes. 

Students' voice...

End result/product
Six lockers in different colors for storing and protecting students' personal belongings
during recess and PHE classes. 

Key message of the initiative
Enabling students to take care of their own and their friends' belongings. Caring for the
common area should motivate students to believe many things can be changed or
improved through joint activities.

ENRICHED SCHOOL AREA 
 

PS “MARSHAL TITO”, V. MURTINO,
STRUMICA

“The students will be able to decorate the lockers with messages written in different
languages, drawings, pictures or to express their positions and opinions in some other
way."
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Description of the initiative 
In the secondary school “Orde Copela”, the students needed a common area in which
they would spend their free time between classes, without having to leave the building.
For the realization of the student initiative, area was dedicated in which 15 stools in
various colors and six (6) desks were placed. The arranged area is recognized by the
students and it is used for socializing and joint activities. Informal interactions are key to
providing positive experience for the students. By arranging a common area, the
students are encouraged to spend more time with their classmates and peers from other
classes, make friends and learn about each other. In addition, providing a common area
contributes to relaxation and opportunity for conversation and mutual cooperation.

The initiative enabled students to make new friends and contributed to increasing their
safety, whereas the area itself is recognized by the students as a place for a variety of
school activities. 

Students' voice...

End result/product
Area that is intended for socializing and serves as an affirmation of the projects for
interethnic integration in education.

Key message of the initiative
Together we stand!

ARRANGEMENT OF A
SCHOOL AREA 

 
SS “ORDE COPELA”, PRILEP

„The arrangement results in new
friendships, cohesion between students
from all ethnic communities as well as
guaranteed security because the students
are inside.”
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Description of the initiative
The teaching process in PS “Straso Pindzur” is performed in different cabinets, which
means that each student is supposed to change 5 to 6 rooms during the day. The
biggest problem for the students is that they are forced to carry their personal belongings
around the school (sketching pads and materials for the subject of art education and
equipment for physical and health education classes). 

In order to avoid forgetting the items/equipment, the idea of the students from PS
“Straso Pindzur” was to provide each student from 6th to 9th grade with personal area
for storing personal belongings. For that purpose, materials for the installation of open
shelves were provided and an area for personal belongings was dedicated for a total of
72 students.

In the past years, the need for such lockers was emphasized and mentioned during
every self-evaluation and its realization is a huge benefit for every student.  

Students' voice...

End result/product
A shelf for every student and the provision of a personal area to store their personal
belongings, which makes students feel more comfortable in school.

Key message of the initiative
My school – my corner!

MY SCHOOL – MY CORNER
(SHELF FOR EVERY STUDENT) 

 
PS “STRASO PINDZUR”, V. JOSIFOVO,

VALANDOVO 

“Our biggest problem is when we have to
carry around our sketching pads for art
class and the equipment for physical and
health education class during the day.
Oftentimes, we have to carry additional
items that were given to us as homework
assignments or project tasks such as a
cardstock paper, herbarium, insectarium or
some other teaching aid.” 
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Description of the initiative
The students from SS “Cvetan Dimov” worked with great dedication to create a pleasant
environment and conditions within the school. The students had the opportunity to
showcase their creativity and decorate the school walls in different colors and
motivational messages, guided by the thought that everything that is good and pleasing
to the eye should always prevail, because the commitment to perfection is everlasting.

Many positive quotes can now be found around the school, but the focus was not only
on the interior but also on the exterior. Many trees were planted in the school yard,
effectively increasing the green area. As a result, the students now believe that the
school is even more beautiful and showcases their creativity in an adequate way. With
the implementation of the idea, the desire and commitment of the students for change
grew even bigger. Their peers recognize the participation and contribution of female
students in the Idea Fusion Center and give their support and willingness for more
student initiatives. The school is an integral part of every student's life and the pleasant
atmosphere and the properly arranged interior and exterior are crucial for positive
experiences of the students. 

Students' voice...

End result/product
Arranged area with walls in different colors that contain motivational quotes and trees
that will beautify the school yard and increase the energy and the motivation of the
students.

Key message of the initiative
We, the students, have learned that if we have a desire for a change, no matter how
small, there will always be someone willing to give their support. 

A WISH COMES TRUE
 

SS “CVETAN DIMOV”, SKOPJE

“When we talk about motivation, we in fact talk about taking an initiative for a better
future and turning a new page or beginning a new era. A valuable gift or a memory that
will stay with future generations forever.”
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A JOINTLY DEVELOPED IDEA
OF THE IDEA FUSION CENTER 



THE VOICE OF THE FUTURE ECHOING
STUDENT NETWORKING

a place for sharing success stories in order to recognize the work of every
teacher/student who has achieved excellent results in a certain area or has
implemented a student initiative that would serve as an inspiration for others; 
blogs created by students on topics of their interest; 
forums where students can join and open discussions on various topics, together
with their peers. 

During the first half of the 2021/22 school year, all members of the Idea Fusion Center
participated in the development of a common idea to address the challenges faced by
young people across the country. Through regular meetings, the students shared
various challenges, solutions and ideas for a positive change. The members jointly
highlighted the need for student networking and creating opportunities for discussions on
topics of common interest, as well as mutual inspiration and motivation.

For that purpose, the students suggest using the options of the National Platform for
Distance Learning. Given that each student has their own profile on the platform, the
idea is to use this possibility and create three sections on this platform: 

One of the biggest challenges for the students is the lack of opportunities for mutual
socialization. When used properly, technology can enable students to communicate
and cooperate wherever they are.

The idea of the students will be presented to representatives of the Ministry of Education
and Science for the purpose of its implementation and full realization. The successful
realization of the idea would contribute to motivation, inspiration and discussion on
interesting topics, while bringing students closer together and allowing them to see their
similarities. 
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From the Project team: Supporting the students and hearing their voice has
generated creative and innovative ideas for positive changes that contribute to
strengthening youth participation. 

A number of significant changes have been noticed regarding the numerous activities
carried out with the students who are members of the Idea Fusion Center. By enabling
the students to talk openly about the problems identified in their environment and work
together to develop solutions, they gained self-confidence and began to believe in
their ability to contribute to their schools and communities. The mutual exchange of
information and suggestions for improvement of ideas built an additional sense of
ability to implement student initiatives and promote information of interest to young
people. The activities conducted with one group of ambitious students led to the
development of an idea that can be implemented on a national level and serve as a
tool for networking of all students across the country. Students attribute their creativity
to the created opportunity to openly share their thoughts and mutually cooperate, as
well as to the working atmosphere during the online meetings. Therefore, this product
aims to inspire schools to focus on creating a comfortable area where the students
and the student bodies (student parliament, class community, student ombudsman)
will feel free and encouraged to share their ideas, voice their opinions and receive
recognition and support from their peers, teachers, school management and
municipalities.
 

From the students:

Hard work, faith and support yield results that serve as an inspiration for all students to
come together and solve the problems they face in a creative way. The lesson learned
from the initiatives is that even the smallest things in life require work, but they are
achievable with help, support and hard work. If the ideas of the students are well
thought-out and presented, then it is very likely that they will receive support for their
successful realization. Through the supported student initiatives, the rest of the
students are motivated and encouraged to continue together and jointly seek solutions
for the long-standing problems faced by young people. 

“Our classmates are very satisfied and we are happy and proud because, through our
participation in this project, we were able to show that we have managed to solve
problems faced by many previous generations."

LESSONS LEARNED
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Not only did we achieve great results, but we
also carried out joint activities, shared common

interests, made new friends and socialized.

STUDENT TESTIMONIALS 

I gained more self-confidence and became
more open when communicating with people.

We have all learned things that will be
beneficial for us in the future.

I loved our project. I was very shy the first time we had a meeting,
but now all of them are my friends. I was unsure as to how to behave

around so many people I had never met before. In hindsight, I
wonder why I thought so because I now realize that it was not that

difficult at all. Everything is possible, if you try and want to do it.

TESTIMONIALS FROM TEACHERS

Several workshops have been conducted which helped students to think
and behave differently; everything was well organized and planned by
the project. I am sure that the participation in this project has played a

part in helping them become the citizens we expect them to be.

This time around it was the students who led
the project themselves, which I think that
has resulted in them being more engaged

and more satisfied with the project.

The students who were involved were not the only ones who felt the
positive changes brought by the activities. They constantly shared the

activities with the rest of their classmates, leading to the development of
more ideas, which they planned and performed on their own.
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