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INTRODUCTION
Carrying out the mission for continuous development of the civic society, the activities of the Macedonian
Civic Education Center (MCEC) during 2017 were aimed towards supporting the inclusion and equal
conditions for students in primary and secondary schools in Macedonia. In order to ensure sustainability of
the changes resulting from the implementation of the program activities, MCEC continues its cooperation
with the Ministry of Education and Science (MoES), Bureau for Development of Education (BDE), State
Education Inspectorate (SEI), National Examinations Centre (NEC), Vocational Education and Training
Centre (VET Centre), primary and secondary schools, teacher training faculties, municipalities, donors, civil
society organizations in Macedonia, as well as organizations from the region and beyond.
During 2017, the activities of MCEC covered all primary and secondary schools as well as all municipalities
in the country. The activities were focused on: acquiring new knowledge and support of the learned
knowledge and skills (trainings, mentoring visits, meetings at schools, regional learning teams); various
practical activities (creative workshops, forum theaters, debate clubs); as well as sharing knowledge
(success stories, descriptions and videos of good practices, action researches, collections of papers).
As part of the activities that provide support to the sustainability and promotion of the project activities in
2017, MCEC supported the preparation of publications and guidelines for interethnic education, inclusive
education as well as civic education.
In 2017, MCEC also worked to increase the understanding among the general public of the benefits arising
out of the activities within the projects for improving the education system.
MCEC team expresses its gratitude to all donors, institutions, organizations and associates who
have supported our ideas and gave great contribution in achieving our mission to promote
education and develop the civil society.
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About MCEC
MCEC is a non-governmental organization, which develops educational programs and provides services to
educational and other institutions, local communities, non-governmental sector, business sector and
citizens, in order to contribute towards continuous development of the civil society.
STRATEGIC GOALS:
 Encouraging citizen participation in the democratic processes of the society;
 Meeting the needs of the community;
 Promotion of the cooperation and coordination between various social structures;
 Cooperation and establishment of networks of cooperation with organizations in the country and
abroad;
 Support the formal education modernization;
 Development of partnerships with the business sector, to initiate corporate social responsibility;
 Development and implementation of civic education programs;
 Awareness raising and implementation of life-long learning programs.
VALUES AND PRINCIPLES:
 Professional and responsible role in the non-governmental sector;
 Professionalism and expertise in line with the clients’ requests;
 Innovative solutions and methodologies in all programs;
 Commitment to equal treatment of all stakeholders and partners;
 Creativity applied to new approaches;
 Ensuring sustainability in carrying out all of the activities;
 Active involvement of the beneficiaries in the development of programs;
 Transparency and accountability in cooperation with the donors and the stakeholders;
 Promotion of the democratic civic values in all areas of work.
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MCEC Organizational Structure in 2017
During 2017 the MCEC had 25 employees:


























Loreta Georgieva, Executive Director (lgeorgieva@mcgo.org.mk)
Nebojsa Mojsoski, Programming Director (nmojsoski@mcgo.org.mk)
Vladimir Petreski, Finance Manager (vpetreski@mcgo.org.mk)
Anica Aleksova, Project Manager (aleksova@mcgo.org.mk)
Besnik Ramadani, Project Manager (bramadani@mcgo.org.mk)
Svetlana Gasoska, Project Coordinator (sgasoska@mcgo.org.mk)
Besa Reci, Project Coordinator (breci@mcgo.org.mk)
Xhevahire Pruthi Zajazi, Project Coordinator (xhpruthizajazi@mcgo.org.mk)
Sandra Anastasovska Kuzmanovski, Project Coordinator (sanastasovska@mcgo.org.mk)
Liri Starova, Project Coordinator (lstarova@mcgo.org.mk)
Ana Piskaceva, Project Coordinator (apiskaceva@mcgo.org.mk)
Snezana Jankulovska, Project Coordinator (sjankulovska@mcgo.org.mk)
Ivana Georgievska, Project Coordinator (igeorgievska@mcgo.org.mk)
Bojan Dimeski, Project Coordinator (bdimeski@mcgo.org.mk)
Mitko Pistolov, Project Coordinator (mpistolov@mcgo.org.mk)
Sara Kajevikj, Social Media Coordinator (skajevikj@mcgo.org.mk)
Olivera Zivkovska, Finance Coordinator (ozivkovska@mcgo.org.mk)
Natasa Ilievska, Finance Assistant (nilievska@mcgo.org.mk)
Igor Cvetanovski, Office Manager (icvetanovski@mcgo.org.mk)
Ilija Ilievski, Project and Admin Assistant (ilievski@mcgo.org.mk)
Aneta Trpeska, Project Assistant (aangelkoska@mcgo.org.mk)
Maja Kostova, Project Assistant (mkostova@mcgo.org.mk)
Ana Mustafova, Project Assistant (amustafova@mcgo.org.mk)
Igor Todorovski, Project Assistant (itodorovski@mcgo.org.mk)
Elvira Hasan, Office Cleaning and Support
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PROJECTS IN 2017
Project:

Literacy, Numeracy and Inclusion in Early Grades, UNICEF

Timeframe: March 2010 – December 2017
Description: The UNICEF project was implemented in partnership among the BDE, UNICEF and MCEC. The
aim of the project was to improve the understanding of the quality teaching in mathematics and
language literacy among primary school teachers (teaching 1 to 5 grade) and to improve the
teachers’ skills in using innovative teaching approaches whereby higher results of the students
will be achieved with a particular focus on the students from vulnerable categories. With the
support of UNICEF and foreign consultants, training was provided to teachers, school support
staff, BDE advisors and SEI education inspectors who hold the roles of national educators and
mentors responsible for the implementation of the trainings for all teachers in the project
schools and provision of mentor support for teachers in the schools.
In 2017, MCEC organized activities aimed at the teams for studying mathematics and language
literacy as well as activities for support of children from socially deprived backgrounds, Roma
students and students with special education needs in 31 primary schools.
At the beginning of the year, MCEC also supported the foreign consultants who conducted an
evaluation of the Support of Roma Students Program in seven (7) schools, the Numeracy in
Early Grades Program and the Literacy in Early Grades Program.
Results in 2017:
Strengthening the capacities of teachers, school support staff, BDE advisors and the SEI inspectors
 61 school trainer and 1245 teacher in 20 inclusive schools were trained on the topic Differentiated
Instruction in the Inclusive Classroom;
 Under the program Inclusive Education, 42 school trainers were trained to implement trainings for Module
1: Inclusive Education: establishing the basis – learning about concepts; Module 2: Working with others –
finding a common language and becoming a team; as well as Module 3: Support of all students – joint
planning and joint implementation;
 Trainings for Module 1, Module 2 and Module 3 were disseminated in 11 primary schools and were
attended by 1677 participants.
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Activities for provision of sustainability
 The numeracy and literacy teams were given support to organize 49 meetings which were attended by 935
participants (national trainers, school trainers and representatives of the school support staff) from 160
schools;
 1211 certificates were awarded to the teachers who demonstrated an application of the acquired knowledge
and skills for introducing new approaches in the implementation of the teaching process related to
mathematics and mother language in the early grades.
 Activities for support of the inclusion schools were implemented and 684 members of the school inclusion
teams in 31 schools were given support;
 Two meetings which were attended by 47 participants were held for the purpose of networking between the
stakeholders and sharing good practices for inclusive education;
 Meetings with 16 BDE advisers and 25 SEI inspectors were held, on which 127 instruments and protocols
for the work of the inclusion team in the school were discussed and presented;
 Support was given to the organization and the organization of the conference “Quality Education for Growth,
Results and Better Future” which was attended by more than 600 participants from Macedonia and abroad.

Preparation of technical and professional materials
 “Guidelines for the work of the school inclusion team” in Macedonian and Albanian have been prepared;
 Guidelines for the professional associates “Support of Students with Learning Difficulties” in Macedonian
and Albanian have been prepared;
 Professional revision was performed and support was provided for the preparation of teachers’ guidelines
“School Activities and Classroom Activities for Support of All Students”, prepared by international
consultants.
Research and evaluation
 A professional revision and inspection of the translation into Macedonian of the report “Evaluation of the
Realization of the Programs and the Sustainability of the Numeracy program and the Language Literacy in
Early Grades” - prepared by international consultants - was conducted;
 A professional revision was conducted for the report section for the Republic of Macedonia, related to the
evaluation of the implementation of the program “Inclusive Education for Marginalized Children” supported
by the Austrian Development Agency, which was prepared by international consultants.
 The training reports, disseminations and activities for support of all programs were analyzed, and the results
from the evaluation of the Numeracy in Early Grades Program, Literacy in Early Grades Program and
Inclusive Education for Marginalized Children Program were presented to the BDE, SEI as well as to the
schools;
 The preparation of implementing action research and preparation of reports in 11 inclusive schools were
supported;
 Data were collected and a report on the condition and the development in 20 inclusive schools for the year
2017 was prepared;
 Data were collected, an analysis was conducted and reports on the primary condition in 11 schools involved
in the inclusive education program in 2017 were prepared.
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Project:

Interethnic Integration in Education Project, USAID

Timeframe: December 2011 – March 2017
Description: The activities of USAID’s Interethnic Integration in Education Project (IIEP) were focused on
students, parents, teachers, administrators and school board members in all primary and
secondary schools across Macedonia. The project was implemented in cooperation with MoES,
BDE, VET Centre, SEI, NEC and all municipalities.
IIEP was implemented in partnership with non-governmental organizations: Center for Human
Rights and Conflict Resolution (CHRCR), Performing Arts Center Multimedia (PAC Multimedia),
Center for Balkan Cooperation “Loja” and Youth Education Forum (YEF), who, with their
experience and expertise, worked on specific areas of the Project implementation.
The Interethnic Integration in Education Project is composed of four complementary
components and all their achievements in 2017 are given below.
Results in 2017:
Component 1: Community Outreach
 A roundtable discussion on the topic “The role and support of media in advancing the interethnic cohesion
and integration in schools” was organized. At the event, national and local media outlet representatives,
university professors and experts discussed the significance of interethnic integration and cohesion in
schools;
 A second edition of the Festival of Performing Arts and Good Practices “Be Creative - Be Interactive - Be
Interethnic” was held. Secondary school students who participated in the event publically presented
creative and innovative ways for strengthening interethnic dialogue in their schools;
 In order to encourage critical thinking and utilize debate as a tool for building bridges, a debate conference
“Integrated talks” was organized. More than 120 secondary school students had an opportunity to take part
in the conference and discuss various topics related to interethnic integration;
 Project outreach tools were regularly updated with information, ensuring constant flow of information about
project accomplishments and activities;
 To mark the accomplishments of the five-year project, an official Close-out Event was organized. More
than 1200 guests, i.e. representatives of the schools, municipalities, institutions, local and international
organizations attended the event.
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Component 2: Capacity Building of School Management, Teachers and Municipalities
 Support to the Ministry of Education and Science for Working Group for Interethnic Integration in Education
was continuously provided;
 A workshop for the members of the commission for evaluation of applications for the Ministry of Education
and Science grants for support of realization of joint student activities was held, with the aim of familiarizing
its members with the criteria for selection of applications;
 In collaboration with the Bureau for Development of Education and the Vocational and Education Training
center, certificates for teachers who acquired competences for practical implementation of IIE activities were
issued;
 In partnership with the National Examination Center, a training for school directors with inserted IIE
approach and methodology was conducted;
 In order to strengthen the role of the municipality in introducing IIE and achieve sustainability, four (4)
workshops with more than 200 representatives from the municipalities and SITs of the schools involved in
the “Days of IIE” were held;
 In order to measure the effects of the activity “Days for IIE” on the students who participated in joint
activities, statistical data processing of the questionnaire for the activity was conducted;
 40 printers and seven (7) interactive boards were distributed to the school that participated in the project
activity “Days for IIE”;
 Data from the evaluation of more than 1100 participants in the activities for parental involvement in IIE
supported by the project grant program was analyzed. The analyses explored the participants’ opinions on
the usefulness and benefits of the activities for IIE, as well as their recommendations for strengthening
parental participation in IIE;
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 Aiming to make future teachers sensible about their work with students related to promoting interethnic
integration, a training with 20 students from the pedagogical faculties in Republic of Macedonia was
organized;
 A winter camp with a total of 32 students and eight (8) teachers from four (4) primary schools was realized.
At the camp, students collaborated in mixed groups, participated in communication games, photographic
workshops, sports and entertainment activities;
 The publications "Theoretical and practical views on the application of interethnic integration in teacher
training faculties" and the "Practicum for integration of multicultural learning in regular classes in primary and
secondary education" were distributed to schools and posted on the IIEP website.

Component 3: Demonstration schools (in cooperation with CHRCR)
 Extracurricular short-term joint student activities (excursions/ field trips, school performances/ celebrations)
were organized by all Demonstration schools;
 Joint class activities with language mixed classes of students were conducted in the two/three language
Demonstration schools;
 The Manual for joint student activities was graphically designed and published on the IIEP website;
 The Manuals for acquiring basic concepts of the Macedonian and Albanian language for first graders and 25 graders, respectively, were published on the IIEP web site;
 The Manual for democratic participation of the students was distributed in all demonstration schools;
 Certificates for IIE were distributed in all Demonstration schools.
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Component 4: Provision of incentives for schools and local communities
 More than 130 representatives from the 63 renovated schools and municipalities, as well as representatives
from MoES/SCI and US EUCOM participated at the Conference for sharing best practices for maintenance
of school buildings. At the conference, all Component 4 activities, the achieved results in the five project
years and the good practices and procedures that were established in the schools were presented;
 Upon finalization of reconstruction in the PMBS “Lazo Micev Rale” from Kavadarci, the project conducted a
technical acceptance;
 The information related to the school incentives activities financed by the US Army European Command
(EUCOM) were updated on EUCOM shared information system OHASIS (Overseas Humanitarian
Assistance Shared Information System).

Monitoring and evaluation
 The final evaluation report based on all M&E activities conducted during the project implementation was
finalized and publicly presented;
 Activities for strengthening the capacity of the educational institutions to monitor and evaluate IIE activities
were conducted.
12
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Project:

Youth Ethnic Integration Project, USAID

Timeframe: April 2017 – April 2022
Description: The five-year USAID Youth Ethnic Integration Project aims to improve interethnic cohesion
among youth in Macedonia by creating conditions for positive interactions and by cultivating
democratic and civic values and behaviors.
Partners in implementation of the project are the Ministry of Education and Science (MoES), all
key educational institutions in Macedonia and Youth Educational Forum (YEF). The project has
a participatory approach by targeting all municipalities, primary and secondary schools.
The projects consists of three interconnected components: (1) Strengthened Interethnic
Cohesion in the Education System, (2) Strengthen Democratic Culture and Civic Behaviors
Among Youth and (3) Schools Incentives/ Renovations.
For the pilot project year, 40 schools in nine (9) municipalities were selected. Besides 22
schools in nine (9) municipalities involved in the Pestalozzi Children’s Foundation –
Strengthening multi-ethnic cooperation in municipalities Project implemented by MCEC,
additional 18 schools were chosen to be part of the project pilot phase. The project team
adhered and reflected the composition of primary and secondary schools in the country (3:1),
hence selected 30 primary and 10 secondary school. In addition, the project implements
creative workshops and forum theater methodology in additional eight (8) secondary schools.
Results in 2017:
Interconnected activities
 In order to express the mutual interest for cooperation and strengthen the collaboration regarding the
implementation of the Project, Memorandums of Understanding with the Ministry of Education and
Science and the Bureau for Development of Education were signed;
 In order to discuss the joint implementation of project activities, coordination meetings with Mayors from
nine (9) pilot municipalities (Bitola, Butel, Gostivar, Dolneni, Kumanovo, Radovis, Struga, Strumica and
Tetovo) were organized;
 To ensure consistency, commitment and support by all key stakeholders for all communication aspects, a
project Communication Strategy was developed. The project strategic priorities and goals, including main
communication objectives and target groups were defined;
 To inform the public about project goals, achievements and activities, close cooperation with the media
outlets was established. Representatives of the project had guest appearances on various TV programs
and radio shows;
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 In order to increase the visibility of project activities, increase public awareness about the project’s goals and
increase community engagement, online social media platforms were established. The project’s website,
Facebook Page, YouTube Channel were regularly updated with information;
 To provide a user-friendly access information about project activities, a mobile application “EduMobMK” was
launched. In cooperation with all relevant stakeholders, the application features the latest news in the sphere
of education;
 Infographics, presentations and other promotional materials were developed and shared with various target
groups;
 In order to mark the start of project activities, a Pre-Launch Event entitled #YEIforPeaceDay was organized
at the SS “Georgi Dimitrov“ in Skopje on September 21, 2017. More than 120 students from six (6) primary
and secondary schools across Macedonia gathered to mark the International Peace Day and participated in
sports activities, table topic discussions and planting trees;

 On November 24, 2017, an official project Launch Event was organized in Skopje. More than 1000 guests,
i.e. representatives from schools, institutions, municipalities, government officials and international
organizations attended the event. The Prime Minister of Macedonia Zoran Zaev, the U.S. Ambassador Jess
Baily, as well as the Minister for Education and Science Renata Deskoska addressed all participants;
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 Aiming to support youth initiatives and joint student activities in the schools, a small grants program was
developed. In order to share information about the program, i.e. the application process and the
implementation of activities, an initial meeting with representatives of all pilot schools and municipalities was
organized. Following, a call for applications for the pilot schools was opened and 31 schools with a total of
123 activities applied;

Component 1: Strengthened interethnic cohesion in the education system activities
 Regular coordination meetings with the Ministry of Education and Science (MoES) Working Group for
Interethnic Integrated Education were organized, in collaboration with OSCE;
 Representatives of the project participated at the Education Development Policy Training organized by
OSCE, designed specifically for the members of the MoES Working Group for IIE to learn about education
policies that will improve interethnic integration in the educational system;
 The project team participated on the roundtable on encouraging interethnic integration and social cohesion
through education organized by the MoES WG for IIE with the support of OSCE. During the roundtable,
good practices and activities supported by MoES small grant program in 2016-2017 for advancing
interethnic integration were presented;
 To scale-up the School Integration Teams (SITs), preparations for the initial meeting were made.
Furthermore, a list of mentors was put together, consisted of nominated members from education institutions
and distinguished professionals, to support SITs in implementation of curricular and extracurricular activities
on a school level;
 Preparations for implementation of creative and forum theater workshops were met. Two teachers from each
of the selected eight (8) schools will be trained to implement creative workshops and forum theatre
methodology as tools for positive interaction and constructive discussion.
Component 2: Strengthened civic culture and behaviors among youth at the school and community
level activities
 Project activities related to revision of the Civic Education content were coordinated with the Strengthening
Multiethnic Cooperation in Municipalities Project funded by the Pestalozzi Children’s Foundation. With joint
efforts of both projects, an expert team for Civic Education was established. The expert team is comprised of
representatives from the Ministry of Education and Science, Bureau for Development of Education,
Vocational Education and Training Center, university professors and the civic sector;
 A comparative analysis of regional and international best practices related to Civic Education was developed
by the project expert team. The analysis contains the key findings from the implementation of the Civic
Education curricula in six (6) selected countries (Australia, Austria, Finland, Montenegro, Slovenia and USA)
and an overview of international recommendations related to Civic Education;
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 In order to develop a concept for improving the Civic Education, the expert team was divided in four (4)
subgroups and simultaneously worked on four (4) key areas:
1. Overview of international documents and recommendations on Civic Education, systemic setup and
ongoing processes for reforms of the curricula and teaching programs in the Republic of Macedonia;
2. Identification of key civic competences that students should possess after completing a certain
degree of education;
3. Analysis of the curricula and teaching programs from the aspect of Civic Education;
4. Review of the status and the efforts related to student organization and participation.
 On the initiative of the PS “Panajot Ginovski” from Butel, the project supported the implementation of sports
activities and entertainment games at the school level with 360 lower grade students.

Component 3: School incentives/ renovation
 To ensure that YEI renovations are aligned with the Ministry of Education and Science/ Sector of Capital
Investments (MoES/SCI) activities, close cooperation was established;
 In order to ensure coordination among all relevant stakeholders, a component working group was
established. The working groups is comprised of the project’s Component Coordinators, representatives
from the Office of Defense Cooperation within the U.S. Embassy in Macedonia and the MoES/Sector for
Capital Investments;
 As an additional incentive for the schools and the communities to participate in project activities, a program
for renovation of schools was developed. After the initial meeting with representatives from the 40 pilot
schools and nine (9) municipalities, the call for application for school renovations was officially announced. A
total of 33 schools submitted applications supported by their respective municipalities;
 An Environmental Mitigation and Monitoring Plan (EMMP) for all types of school renovation projects was
developed and submitted for approval to USAID Macedonia Mission Environmental Officer;
 In order to build the schools’ skills for disaster risk management, cooperation with UNICEF was established.
A capacity building workshop for developing disaster risk management skills will be provided to school staff
and students in renovated schools.
Monitoring and evaluation
 A plan of activities within the M&E system, addressing the pre and posttest within the pilot year, data
analysis, collection of PMP related data, school monitoring activities, data collection and insertion in the
database and the annual M&E report was developed;
 Development of an electronic database of all schools in the country was initiated. The database will contain
general data about schools as well as relevant information about all implemented project activities;
 To ensure successful synchronization of project data, a field monitoring instrument was developed,
capturing the criteria for student activity assessment and quality implementation.
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Project:

Strengthening Multi-Ethnic Cooperation In Municipalities, Pestalozzi Children
Foundation

Timeframe:

March 2017 – December 2019

Description:

This project is implemented in 22 ethnically mixed schools from nine (9) municipalities (Bitola,
Butel, Gostivar, Dolneni, Kumanovo, Struga, Strumica and Tetovo). The aim of this project is
to improve the interethnic integration in education through an implementation of curricular and
extracurricular activities with students from different ethnic backgrounds, thus contributing to
the strengthening of the multiethnic cooperation and tolerance in the municipalities. The
Bureau for Development of Education (BDE) and the municipalities are key partners in the
implementation of all project activities.

Results in 2017:
 3011 students of different languages of instruction (Macedonian, Albanian and Turkish), through an active
participation in 68 joint classes (with mixed ethnic backgrounds) and 40 different school clubs, have
strengthened their intercultural competencies and established new friendships within and outside the
school;
 The results of the implementation of the joint student activities at school level were presented to the
parents, teachers, municipality representatives and other stakeholders;
 288 teachers teaching in different languages of instruction have received professional support from the
Bureau for Development of Education advisers by observingregular classes, as well as extracurricular
activities. This support has contributed to an additional strengthening of the teachers' skills for an
application of IIE elements in the teaching process through joint planning, preparation and implementation
of 68 mixed classes with their colleagues, as well as various activities in ethnically diverse sections;
 A national conference attended by more than 90 participants from 22 schools and nine (9) municipalities
was organized and its aim was sharing experiences and good practices for interethnic integration in
education. By sharing experiences and good practices, the participants have strengthened their capacities
for integration of the IIE activities while preparing action plans;
 The Ministry of Education and Science (MoES) and the Bureau for Development of Education (BDE), in
cooperation with the Macedonian Civic Education Center (MCEC) have initiated activities for advancement
of the civic education instruction in primary and secondary education in the Republic of Macedonia. Upon
the completion of this process, students will receive civic education with better quality which will contribute
to an improvement of their intercultural competencies, learning and exercising the rights and
responsibilities which will bring about an improvement of the interethnic relationships and strengthening of
a democratic and multiethnic society;
 85 students and 13 teachers had an opportunity to live together with other students from different
countries, exchange experiences and gain new skills in the field of intercultural communication and
children rights through an active participation in the intercultural exchange program in Trogen, Switzerland.
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Project:

Inclusion of Out-of-School Children in the Education System, Pestalozzi Children
Foundation

Timeframe:

March 2017 – January 2018

Description:

The Inclusion of Out-of-School Children in the Education System Project was initiated in
March 2017 by the Macedonian Civic Education Center, Pestalozzi Children's Foundation in
Switzerland and the Directorate for Development and Promotion of Education in Languages of
the Communities within the Ministry of Education and Science. The project aimed to 1)
identify out-of-school children in 12 municipalities 2) provide support for the process of
adopting curricula for returnees and 3) provide support and scholarships for returnees and
newly enrolled children in primary school.

Results in 2017:
 Through field research in 12 municipalities and 49 primary schools, the project identified 1144 out-of-school
children aged 6–17;
 By filling out questionnaires as part of the field research, information was collected from 1122 parents of
out-of-school children, related to the reasons why the identified children leave school or do not enroll in
school at all. Information was also collected for the needs of the parents and children that need to be met
for enrolling or returning children to school;
 In the course of the field research, seven (7) interviews and three (3) focus groups with more than 70
representatives of the relevant institutions were realized, in order to collect additional information for the
purpose of preparing research report. The information collection process was supplemented by the
realization of 12 municipal meetings with parents of out-of-school children;
 Based on the information of the field research, a comprehensive database was created, in which all
information was categorized;
 47 children aged 6–8 were given support in the form of a scholarship for enrollment in primary school in the
current 2017–2018 school year;
 Once all necessary information and field data have been collected, a Research Report with
recommendations was prepared. The Report was presented to 60 representatives of state educational
institutions and international donors, in order to raise awareness of the current situation and provide a solid
basis for resolving the out-of-school children problem;
 Based on the recommendations from the Report, MCEC submitted to MoES comments on the Draft
Education Strategy 2018–2025, which were accepted and fully incorporated into the strategy. The
comprehensive Education Strategy 2018-2025 was adopted by the Government of the Republic of
Macedonia in January, 2018;
 In the final stage of the project, a two-day working meetings was organized with 30 teachers and school
support staff from 12 primary schools and 12 municipalities that participated in the field research. The
purpose of the working meeting was to provide information on the situation with out-of-school children,
appreciate the role of all stakeholders in the inclusion process and the relationship between roles and
personal contribution, as well as to compile lists of priorities and activities for successful inclusion of out-ofschool children and their retention in school.
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Project:

English Access Microscholarship Program, U.S. Embassy in Macedonia

Timeframe:

September 2015 – September 2019

Description:

Access is a global program supported by the U.S.
Department of State and the U.S. Embassy in the
Republic of Macedonia, which provides the basis for
developing English language skills and knowledge in
talented children and young people from 13 to 20 years
old. The program allows the participants to acquire
English language skills and knowledge which can lead
to finding better jobs and educational opportunities.
Since its formation in 2004, around 110000 students in
more than 95 countries have participated in this
program. The program in Macedonia is being
implemented in Veles and Kumanovo and it will last
until September 2019, with the possibility to extend to
other schools.

Results in 2017:
Access Veles
 The first winter camp in Strumica was held for the students and teachers participating in the program.
During the camp which lasted for 5 (five) days, 36 classes were realized for the students on topics related
to American culture, language and tradition;
 A final event was held in the residence of the U.S. Ambassador in Macedonia in which the students
together with the teachers presented products made during the first two-year cycle of the program. Having
shared their experiences with the members of the family, the representatives of SMS “Koco Racin” in Veles
and the U.S Embassy in the Republic of Macedonia, the students were awarded certificates for successful
completion of the Access program;
 In order to continue the cooperation in the second two-year cycle of the program, a Memorandum of
Cooperation was signed between the MCEC, the Municipality of Veles and the SMS “Koco Racin”, Veles;
 In September 2017, the second two-year cycle of the Access program started in the SMS “Koco Racin”,
Veles with regular classes and additional activities;
 25 students from Veles and its surrounding area who are part of the program and regularly attend the
teaching process have been selected through a public call and by filling out applications;
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 A visit to the U.S. Embassy in the Republic of Macedonia was organized for the students and teachers of the
second cycle, in which the students were awarded certificates for participation in the Access program;
 During 2017, a total of 136 regular classes and 106 classes for additional activities have been realized;
 As part of the additional activities, the students had the opportunity to meet with representatives from the
American Corners in Skopje and Stip in order to get acquainted with some of the activities they have been
implementing; The students also had the opportunity to visit an event where several universities and
opportunities for studying in the U.S.A were presented, which was organized by the U.S. Embassy in the
Republic of Macedonia and the American Corner in Skopje.

Access Kumanovo
 The second year of the Access program started in SMS “Pero Nakov” in Kumanovo with regular classes and
additional activities;
 The first summer camp in Struga was held for the students and teachers participating in the program. During
the camp which lasted for 5 (five) days, 36 classes were realized for the students on topics related to
American language, tradition and culture;
 During 2017, a total of 156 regular classes and 107 classes for additional activities have been realized;
 As part of the additional activities, the students of Acess Kumanovo had the opportunity to meet with the
students of Acess Veles and jointly partake in several activities such as bowling and going to the cinema.
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Project:

FACE Families and Children in Education, Zurich University of Teacher Education,
Center for International Projects in Education (IPE)

Timeframe:

January 2017 – December 2018

Description:

Families and Children in Education (FACE) is a project that aims to support children from
socially disadvantaged backgrounds, especially children of Roma ethnicity, to become aware
of their capabilities and to encourage their personal development. Through active learning of
life skills and developing the competences of these students, this project helps to increase
their self-esteem and their trust in the value of schools and education. In this way, students
will be better prepared to cope with everyday life and find their own path in society. The
project is designed for children aged 4 to 14.
This project involves 7 primary schools in which there are a greater number of Roma children
and children from marginalized backgrounds. MCEC supported the foreign consultants who in
2017 realized the activities together with the schools.

Results in 2017:
Strengthening the capacities of teachers and school support staff
 A one-day meeting attended by 20 representative from the seven schools (directors and school support
staff) was held to introduce the project and start the project activities;
 A two-day training was organized for 40 teachers and school support staff from the schools;
 In order to strengthen the cooperation in the future, a meeting was held with the Minister of Education and
Science in which the program and materials were introduced.
Activities for ensuring sustainability
 Schools are given constant support to use the materials and collect good practice examples;
 Support for the teachers in their communication with the FACE Team within the Zurich University of
Teacher Education.
Preparation of technical and professional materials
 A professional revision of the translation and printing preparation for the Manuals FACE 1, FACE 2 and
FACE 3 have been carried out;
 The additional manuals for the students have been translated: Playing games, Crafting and Photography;
 The Training booklet for teachers has been translated;
 Materials for providing feedback for the implementation of the FACE activities in the schools have been
prepared;
 Preparation of materials and translation of videos and articles posted on the FACE website and blog.
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Financial Overview 2017
MCEC is registered in the Registry of Citizens Associations and Foundations in the Basic Court Skopje 1,
under the registry number 1780, with a decision no. 97/04 from 07.06.2004. Unique identification number
5875471. Unique tax number 4030004512015.
The financial operations in MCEC have been organized in a way compliant with the principles of financial
operations: accountability, transparency, documentation.
The accounting and bookkeeping is in accordance with the Law on Accounting for Non-profit Organizations.
MCEC prepares monthly financial reports for its work, as well as an annual financial report. MCEC in
accordance with the requirements of the different donors also prepares special financial reports based on the
accounting documentation.
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BALANCE SHEET
Assets
A: Fixed assets (I+II+III)
I. Non-material assets
II. Material assets
III. Material and non-material investments in preparation
B: Monetary assets, short term receivables and active calculation accounts
(I+II+III+IV+V+VI)
I. Monetary assets

Year
2016
8,544,237.00
64,782.00
8,479,455.00
0.00

2017
9,092,932.00
51,696.00
9,041,236.00
0.00

C: Materials, spare part, small inventory, products and commodities
Total Assets (A+B+C):

19,988,775.00
15,647,206.00
12,229,843.00
253,971.00
3,163,392.00
0.00
486,048.00
387,032.00
3,240,467.00
228,022.00
122,033.00
105,989.00
18,309.00
28,551,321.00

9,543,034.00
8,773,608.00
5,846,387.00
202,652.00
2,724,569.00
0.00
293.00
457,407.00
10,846.00
300,880.00
8,190.00
292,690.00
18,309.00
18,654,275.00

Liabilities
A. Sources of assets
I Business fund
B. Short term liabilities and passive calculation accounts
I Vendors
II Liabilities for other taxes, contributions and other fees
III Short term liabilities
IV Other short term liabilities
C. Passive time distinctions
I Part of the surplus for transfer in the next year
II Other passive time distinctions
D. Not distributed part of the surplus
Total Liabilities (A+B+C+D):

8,544,237.00
8,544,237.00
708,963.00
216,355.00
8,949.00
387,032.00
96,627.00
19,223,782.00
19,223,782.00
0.00
74,339.00
28,551,321.00

9,092,932.00
9,092,932.00
820,584.00
363,177.00
0.00
457,407.00
0.00
8,666,420.00
8,666,420.00
0.00
74,339.00
18,654,275.00

I a: Gyro account
I b: Treasury
I c: Foreign currency account
II.
III.
IV.
V.
VI.

Buyers
Receivables for advance payments, deposits
Short Term Financial Receivables
Receivables For Overpaid Taxes And Contributions
Active time distinctions
VI a: Advance payment
VI b: Other time distinctions

REVENUES AND EXPENDITURES INCOME STATEMENT
Year
Revenues
Revenues from services
Positive exchange rate differences
Revenues from membership fees, gifts, donations and revenues from other sources
Revenues from rent and lease
Own revenues
Other revenues
Transferred part of the surplus revenues from the previous year
Total Revenues:
Expenditures
Material expenditures, services and depreciation
Intellectual services, subscriptions, fees and other expenditures
Capital and other assets
Aids, donations and other subsidies
Wages and compensations of wages
Taxes and contributions not depending on result
Total Expenditures:

2016

2017

0.00
141,554.00
99,195,773.00
0.00
0.00
46,360.00
18,876,218.00
118,259,905.00

0.00
960.00
42,720,936.00
0.00
0.00
6,561.00
19,223,782.00
61,952,239.00

15,304,083.00
30,347,329.00
2,480,614.00
22,257,499.00
28,646,598.00
0.00
88,845,974.00

9,326,433.00
16,978,420.00
1,694,700.00
1,625,354.00
23,584,989.00
75,923.00
53,285,819.00
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IN 2018...


Raising the capacities needed to face the ongoing changes in the field of civil society sector and ensure
long-term sustainability;



Conducting research in the field of education and continuous monitoring and evaluation of carried out
activities;



Strengthening/capacity building of municipal employees to promote cooperation between municipalities
and schools;



Applying approaches for interethnic integration in education;



Improving civic education and promoting civic practices;



Fostering awareness of the need for inclusive education and involvement in activities that work on this
subject;



Strengthening of the vocational skills education;



Providing training in the field of education according to the specific requirements of users.
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