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Interconnected activities 

 
 

Project collaboration activities 
✓ On September 27, 2021, the project team participated in a round table: The European Concept of 

Language Diversity in the Present Reality – State and Challenges in the Republic of North Macedonia, 
organized by the Agency for Implementation of Languages in RNM, on the occasion of the European 
Day of Languages. Speakers, i.e.: German Ambassador to RNM, Deputy Swiss Ambassador to RNM, 
representatives from association of translators, NGOs and institutions addressed issues pertaining the 
respect of regulations, different experiences and use of languages within institutions and communication 
with the public, as well as future advancement of use of languages in the country. 

 
Public outreach 
✓ A promotional video containing the process of planning and implementing a youth action in Gevgelija 

was developed and published on MCEC website and social media. 
✓ The publication “Examples of good practices for student initiatives 2020/2021” was published on MCEC 

website (MK, ALB). 
✓ An educational animated video on how to conduct student initiatives was developed and published in 

multiple local languages on MCEC website and social media. 
✓ The International Day of Peace was marked with several creative activities and initiatives, conducted 

by about 200 students from nine primary and secondary schools across the country. It was well-covered 
in local media as well as MCEC and USAID channels. 

✓ Promotional materials regarding a student initiatives contest “Civic Education in action: From idea to a 
positive change” were developed and shared on social media. 

✓ The project and project accomplishments were showcased on USAID’s official Instagram profile on a 
global level, making them visible worldwide. 

✓ The project website and social media platforms were regularly updated with information and news about 
the course of project activities. 

✓ The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. Media newsletter was developed and shared with 
all media outlets. 
 

Monitoring & Evaluation  
✓ An evaluation report summarizing the gathered feedback from the members of the Ministry of Education 

and Science Commission for Interethnic Integration in Education (MoES CIIE) regarding the two-day 
workshop conducted in August, was developed. The workshop sessions were mainly focused on the 
utilization of digital tools/applications available on the National Platform for Distance Learning and on 
strengthening their capacities related to data analysis. The feedback indicated that the workshop was 
conducted very successfully, and the participants found the content beneficial and useful, as it was 
rated with an average score of over 4.5 (on a scale of 1-5). The participants shared that the most 
important piece of knowledge that they gained is related to the tools and formulas which are available 
to them for conducting their work tasks/activities. Finally, they shared the need for further support for 
successful implementation of the future activities of the Commission, stating the necessity of a follow-
up session on data analysis so to expand their knowledge in this area.  

✓ During the first half of the month, municipal representatives from municipalities that have developed 
and adopted municipal policies for IIE and youth engagement, had a chance to provide feedback 
regarding their involvement and support of interethnic activities and youth initiatives. For this purpose, 
an electronic questionnaire available in Macedonian, Albanian and Turkish language was shared with 
each municipality. The gathered feedback is being analyzed and will serve as an indication of the 
municipal involvement in the process of fostering interethnic cohesion and democratic behaviors among 
the youth on school/community level. 

✓ Upon the completion of the comprehensive training on school civic ethos conducted by international 
consultants, the participants had a chance to provide feedback through electronic evaluation 
questionnaires regarding the content, interactivity of the sessions and overall experiences. Once 
collected, the responses will be analyzed and summarized within a report that will be shared with the 
project team. The evaluation reports enable the project to continuously improve activities and detect 
areas that require additional assistance for project beneficiaries. 

https://www.youtube.com/watch?v=aXK5mp_InKU
http://www.mcgo.org.mk/wp-content/uploads/2021/09/Good-practices_MK.pdf
http://www.mcgo.org.mk/wp-content/uploads/2021/09/Good-practices_ALB.pdf
https://youtube.com/playlist?list=PLtjI0zsdTmKJCNLsHilJEokO098vbmKqa
http://www.mcgo.org.mk/news/young-people-marked-the-international-day-of-peace/
http://www.mcgo.org.mk/news/civic-education-in-action-from-idea-to-a-positive-change-student-initiatives-contest/
https://www.instagram.com/p/CTPGPION-tu/
https://preview.mailerlite.com/e5c1h9


Idea Fusion Center (IFC) 
✓ During the month of September, the project supported the implementation of ideas for positive change 

that were developed by the Idea Fusion Center members in collaboration with their school coordinators. 
As a result, a total of six (6) ideas related to increased awareness of cycling, beautifying the school 
yard, arranging school space for increased socialization of students and implementation of IIE activities, 
creating an out-door library, arranging halls with student cupboards, and arranging a school canteen 
have been fully supported. The remaining four (4) initiatives are in the final process of completion and 
the necessary materials for successful implementation will be delivered to each school at the beginning 
of next month.   

✓ Coordinative activities were conducted for the upcoming IFC regular meetings in the first semester of 
the school year 2021/2022. The content and the agendas of the meetings are being developed, along 
with the upcoming tasks for the students – members of the IFC 

 
 

 

 

 
Strengthening interethnic cohesion activities 

 
 

Project support to the Ministry of Education and Science Commission for Interethnic Integration in Education 
(MoES CIIE)  
✓ A draft report on the implementation of interethnic integration activities in schools and communities in 

the academic year 2019/2020 was prepared. The report was developed based on the data gathered 
through the MoES’s Performance Measurement Plan (PMP) questionnaire shared with all primary and 
secondary schools by MoES CIIE as part of their annual monitoring activities. In the upcoming period, 
a working meeting with MoES CIIE members will be organized, during which the findings will be 
presented, the report will be finalized with inputs and adopted by all members of the MoES CIIE. In 
addition, the project in partnership with OSCE will support MoES CIIE to update and review the 
Performance Measurement Plan (PMP) questionnaire and the documents related to the MoES’s grant 
program for the upcoming cycle of activities.  

 

Municipal interethnic integration policies 
✓ With the project support, YEI mentors continued the collaboration and coordination with the 

municipalities selected to develop strategies and policies for IIE and youth engagement in 2021 and 
provided mentorship to designated municipal officials. The selected municipalities are at different 
stages of developing the local strategies, i.e.: 

→ Ten (10) out of 15 municipalities or: Dojran, Radovis, Caska, Bitola, Vasilevo, Karpos, Stip, Kisela 
Voda and recently Kicevo and Zelino adopted the Local Strategy for Interethnic Integration in 
Education and Youth Engagement. 

→ The municipalities of Bogdanci and Debar finalized and forwarded their Local Strategies to 
municipal’s councils for adoption as well. 

→ Тhe Local Strategy for IIE and Youth Engagement and the action plans in the municipalities of 
Studenicani and Mavrovo Rostuse are in the final phase. 

→ The Municipality of Suto Orizari is in the process of establishing the commission/working group. 
✓ Municipality of Tearce was included in this process in 2020, but due to the pandemic activities were 

postponed. However, this municipality managed to develop and adopt the Local Strategy for IIE and 
Youth Engagement this year as well. Thus, a total of 16 municipalities are expected to finalize this 
process by the end of 2021.  

 

Engaging youth to lead by example (finalizing youth actions from 2020) 
✓ The project team continued to work in partnership with YEF and conducted activities to complete Youth 

Actions in the remaining three (3) (i.e. municipalities of Kavadarci, Veles and Prilep) out of ten (10) 
municipalities involved in 2020. Thus, in-person meeting with representatives from the municipality of 
Prilep was held, during which details for implementation of youth initiatives in this municipality were 
discussed and next steps were agreed.  

✓ The procurement procedure of the items/services needed for implementation of the interventions and/or 
youth actions in the municipalities of Kavadarci and Prilep were finalized.  

✓ So far, due to the collaboration between the project, YEF partner organization, the municipalities and 
the schools included in the process in 2020, Youth Actions were implemented in seven (7) out of ten 
(10) municipalities: Struga, Probistip, Sveti Nikole, Vrapciste, Tetovo, Dolneni and Gevgelija. 

✓ This month, documentation for cost-share from the Municipality of Dolneni with finalized Youth Actions 
activities was completed and it accounts to 69.87% of the total investment. The documentation for the 
cost-share of the municipalities involved in 2020 was completed for five (5) out of 10 municipalities, and 
it accounts to 56.60% of the total investment. 
 

Implementation of Youth Actions in new municipalities included in the process in 2021 
✓ The project team continued the process of organizing Youth Actions in the 15 new municipalities 

(Berovo, Staro Nagoricane, Bosilovo, Bogovinje, Vinica, Negotino, Ohrid, Kocani, Resen, Aerodrom, 
Saraj, Cair, Gazi Baba Centar, and Gjorce Petrov) with developed and endorsed municipal strategies 
for IIE and youth engagement in 2020. Thus, the following was accomplished: 



→ In the municipalities of Gazi Baba, Cair, Aerodrom and Centar online youth workshops for mapping 
of youth interests were organized. Students from the selected primary schools from Municipality of 
Gazi Baba (“Dane Krapchev”, “Kiril and Metodij” and “25 Maj”), Municipality of Cair (“Hasan Pristina”, 
“Imri Elezi” and “Jasar Bej Shkupi”), Municipality of Aerodrom (“Goce Delcev”, “Blaze Koneski” and 
“Gjorgjija Pulevski”) and Municipality of Centar (“Kiro Gligovor”, “Johan H. Pestaloci” and “Sv. Kiril 
and Metodij”) attended the workshops and through a set of interactive activities, tools and group 
discussions had an opportunity to get to know each other, to brainstorm and discuss ideas and 
define youth priorities for improvement of their local communities. Furthermore, students gathered 
peer-to-peer support and feedback through sharing and completing the online questionnaires 
aiming to define the priorities that will lead to Youth Actions.  

→ An in-person representation and advocacy meeting with students and representatives from 
Municipality of Staro Nagoricane was organized on September 23, 2021. The students from primary 
schools “Svetozar Markovikj”, “Hristijan Karpos” v. Mlago Nagoricane and “Hristijan T.Karpos” v. 
Dragomance, attended the meeting and presented their ideas and priorities for improving the local 
community in front of the Mayor, Ms. Zhaklina Jovanovska. Mayor Jovanovska expressed the 
municipal determination to support the implementation of such youth priorities and arrange a park 
in v.Mlado Nagorchane.  

→ On September 27, 2021, the in-person advocacy meeting with students and representatives from 
Municipality of Cair was held, during which, the students from primary schools “Hasan Pristina”, 
“Imri Elezi” and “Jasar Bej Shkupi”, successfully managed to advocate their priorities/initiatives in 
front of the Mayor, Mr. Visar Ganiu. All three (3) initiatives were discussed between the students 
and Mayor Ganiu, and students agreed to define the locations for Youth Actions and share them 
with the municipality. 

→ Additionally, an online advocacy meeting between students and representatives from the 
Municipality of Gazi Baba was organized on September 30, 2021. During the meeting, students 
from primary schools “25 Maj”, “Dane Krapcev” and “Kiril and Metodij” presented their priorities and 
agreed on the youth actions in this municipality. 

 

Curricular activities in schools 
✓ Selected secondary schools from City of Skopje commenced with implementation of joint curricular 

classes with students from different language of instruction in this new academic year 2021/2022. As 
a result: 

→ On September 21st, joint classes in English, French language and sports activities with students 
from different language of instruction were implemented in SS “Arseni Jovkov”, City of Skopje. 
Considering that the joint curricular lessons imply merging of two classes at the same time, which 
is currently restricted due to the strict protocols under which the teaching process is performed, the 
school was creative and decided to realize these lessons in the school yard.  On the same day, joint 
curricular lessons in English language were organized in SS “Josip Broz Tito”.  

→ Secondary schools “Brakja Miladinovci” and “Dimitar Vlahov” implemented joint curricular classes 
in different subjects (i.e. English language, sport and sports activities, vocational subjects etc.) as 
well. Hence, a total number of 41 joint curricular classes were held involving 182 students. 

→ On September 28, 2021, a joint meeting with representatives from selected secondary schools, 
which implement joint curricular classes with students from different languages of instruction (SS 
“Zdravko Cvetkovski”, SS “Dimitar Vlahov”, SS “Josip Broz Tito”, SS “Brakja Miladinovci”, SS “Boro 
Petrusevski”, SS “Arseni Jovkov” and SS “Vlado Tasevski”) was organized in partnership with City 
of Skopje. SS “Pance Karagjozov” is the new school that is joining this process, thus their 
representatives attended and contributed in the activity too. During this meeting facilitated by City 
of Skopje, specific problems/challenges teachers – implementers face in the process of organization 
and implementation of the joint classes in this new academic year 2021/2022 were reviewed and 
discussed. Representative of the MoES Commission for IIE attended the meeting as well and 
shared information regarding the possibilities of organization of joint curricular classes considering 
the established protocols for protection during the pandemic. 

✓ On September 03, 2021, City of Skopje organized an event, during which 45 teachers-implementers 
and SIT coordinators from the following seven (7) secondary schools: “Boro Petrusevski”, “Arseni 
Jovkov,” “Zdravko Cvetkovski”, “Brakja Miladinovci”, “Dimitar Vlahov”, “Vlado Tasevski” and “Josip 
Broz Tito” received special awards and recognitions for their contribution and active participation in 
promoting IIE through regular implementation of joint curricular classes with students from different 
language of instruction in the schools in the academic year 2020/2021, by the Mayor of City of Skopje, 
Mr. Petre Silegov.  During the academic year 2020/2021, a total number of 743 joint classes in different 
subjects (English language, Applied cosmetics, Computer science, English, French and German 
language, Art, Sport and sports activities etc.) were held, with 636 students participating.  

 

Guidance and support for implementation of joint curricular activities 
✓ On September 15, 2021, members of the working group for developing the Guideline for 

implementation of joint curricular lessons held an online meeting and revised the document in 
accordance with the suggestions received by the Bureau for Development of Education (BDE). 
Following its finalization, the Guideline for implementation of joint curricular lessons was adopted by 

https://arsenijovkov.edu.mk/page/odbelezan-svetskiot-den-na-mirot
https://www.facebook.com/josipbroztito.skopje
https://www.facebook.com/josipbroztito.skopje
https://skopje.gov.mk/mk/vesti/2019/03-09-2021-nagradeni-nastavnici-meguetnicka-integracija/
https://www.bro.gov.mk/wp-content/uploads/2021/09/Upatsvto-za-organiziranje-zaednichki-nastavni-chasovi.pdf


the Bureau for Development of Education (BDE) and Vocational Education and Training Center (VET 
Center) and posted on BDE’s web site. The Guideline aims to support primary and secondary schools 
in the implementation of joint curricular classes with students from different languages of instruction, it 
will ensure sustainability, provide guidance and support for the implementation of this type of activities 
and will contribute to the advancement of intercultural competencies. 

 

Project capacity building activities with students from schools selected for implementation of long-term 
extracurricular activities  
✓ On September 21, 2021, about 200 students from nine (9) primary and secondary schools selected for 

implementation of long-term extracurricular activities conducted different creative activities and 

initiatives and marked the International Peace Day. They gathered in the schoolyards, complying with 

the protection protocols and jointly improved the environment in which they study. All these young 
people, together with their peers, were part of various extracurricular activities and developed their 
skills for initiating and planning initiatives for improvement of their schools through additional capacity 
building activities on youth activism, volunteering, advocacy, and online campaign, implemented by 
the project team in partnership with YEF. News about the activities were shared with media from all 
over the country.  

 
 

 

 

 
Strengthening democratic culture & civic behaviors activities 

 
 

Capacity building program on school civic ethos for secondary vocational schools’ mentors 
✓ During September, the mentors for secondary school student initiatives collected information on the 

school teams and started scheduling and conducting the workshops on student initiatives. Throughout 
the month, 13 workshops were conducted by 18 mentors. The workshops were attended by over 
200 representatives of school teams (including directors, professional staff and CivEd teachers) from 
74 secondary vocational schools. The workshops covered the main aspects of democratic school, the 
necessary phases of conducting student initiatives and the role of school management in encouraging 
civic ethos, as well as practical questions raised by the school representatives. The mentors determined 
schedule for conducting the activities and reporting with their assigned schools. Main questions and 
concerns referred to the methodological aspects of conducting the overall process and adapting it to the 
current possibilities, considering the COVID-19 protocols. Members of the MCEC & YEF project team 
attended each workshop, providing technical and organizational support for the mentors. After the 
workshops, the secondary schools were provided with useful materials for successful organization of 
student initiatives until January 2022. Additionally, a promotional post describing the process was 
prepared by the project team and will be published on the MCEC website. 
 

Improving CivEd teaching and learning 
✓ A preparatory meeting was conducted with 10 BDE advisors responsible for visiting 30 CivEd lessons 

in 24 secondary vocational schools from the phase 1. During the meeting, the proposed timeline of 
activities and the materials necessary for the in-class observations were discussed. The assigned 
advisors are expected to observe CivEd lessons and submit reports via electronic questionnaires by the 
end of December 2021. Afterwards the project team will develop an analytical report covering the main 
results and practical recommendations for improving the teaching and learning methods in 
CivEd lessons in phase 1 secondary vocational schools.   
 

International consultants conduct a comprehensive training on school civic ethos 
✓ At the beginning of September, the training materials were translated in Macedonian and Albanian 

language, assuring their quality and consistency by the project team. Two assessment questionnaires 
for the training participants (pre- and post-training) were finalized, uploaded in Google Forms format and 
shared with registered participants one week before the training.  The training took place on September 
27-29, opened officially by the Minister of Education and Science, and was physically attended 
by 35 representatives of the MoES, BDE advisors, VET Center advisors, education inspectors and 
members of the working group for CivEd, as well as MCEC and YEF project staff. The training covered 
information about the Finnish education system, with special focus on the development of civic 
competences and the assessment philosophy in Finland; the concept of school civic ethos and the 
development of democratic culture; and the theoretical background for the Civic Ethos Assessment 
Instrument, developed by the international consultants. The participants discussed their practical 
experience and ideas for improving the assessment tool. Within their visit to N. Macedonia, the 
consultants also met with the MoES to discuss the ongoing education reforms in the country.   
 

Developing video on phases of conducting a student initiative 
✓ The videos in all languages of instruction (Macedonian, Albanian, Turkish, Serbian and Bosnian) and 

English were finalized, after which they were published on the MCEC YouTube channel. The videos 
were also disseminated among BDE and VET Center advisors, as well as school representatives, in 
order to serve as a visual guideline for students and school staff for more effective realization of the 
student initiatives in the upcoming school year. Additionally, the textual outline for three new videos 
(describing good examples of student initiatives) were developed.   

http://www.mcgo.org.mk/news/young-people-marked-the-international-day-of-peace/
https://kanal5.com.mk/mladite-go-odbelezhaa-megjunarodniot-den-na-mirot/a493839


Examples of good practices for student initiatives 2020/2021 
✓ The finalized publication in Macedonian and Albanian language was published on the MCEC 

website and disseminated with relevant stakeholders (BDE, VET Center advisors and school staff) in 
order to support the implementation of student initiatives in the phase 3 schools (96 in total) in the 
2021/2022 school year.   
 

Preparations for student competition on student initiatives 
✓ After receiving additional feedback from IFC members, some of the quiz questions were revised in line 

with the students’ suggestions and the complete set of quiz questions was finalized. With support from 
the Communications Coordinator, the project team developed a set of communication materials 
(invitations, social media posts, website updates, etc.) for the student competition, including text and 
promotional images in accordance with the selected branding. The student competition was publicly 
announced on September 20 on the official communication channels of MCEC and its website, while an 
invitation to participate in it was disseminated with all primary schools. The first round of the competition 
will take place online on October 26 and the second round on November 3. So far, 18 teams have 
submitted their applications.   

 

Policies for assuring sustainability 
✓ Methodology for assessing and improving school civic ethos is being developed. The project 

team continued collecting useful materials and appropriate instruments to be incorporated as part of the 
civic ethos assessment methodology. Based on the input provided by the policy makers during the 
training with international consultants, the project team started finalizing the assessment tool and 
outlining the methodology for its use. The overall methodology is planned to be finalized by the end of 
2021 and the assessment tool is intended to be incorporated as a part of an online training for school 
staff (as part of the BDEs online training system). 

 
 
 

 

 

 
Incentives to schools - Renovations  

 
 

School renovations 
✓ On September 03, 2021, public opening of offers for the following renovation projects: 1) “Installation of 

new heating system” in PS “Dence Dejanoski”, Municipality of Mavrovo-Rostuse; 2) “Installation of new 
heating system” in PS “Sv.Kliment Ohridski”, Municipality of Ohrid and 3)“Refurbishment of toilets” in 
PS “Nikola Karev” in v.Borino-Municipality of Krusevo were organized. On September 06, 2021, the 
necessary documentation for approval of selected construction companies for the above-mentioned 
schools were prepared after the individual interviews with the representatives from the best three (3) 
ranked companies for each renovation project. The documentation was sent for approval to the 
Contracting and Agreement Officer in the USAID Regional Contracting Office in Kosovo. Construction 
companies were selected and the contracts with construction companies were signed. 

✓ The Memorandum of Understanding for the renovation of the PS “Brakja Miladinovci”, Municipality of 
Probistip, which was prepared by the project, was signed by the MCEC Executive Director, the Project 
Chief of Party, the Mayor of the Municipality of Probistip and the school principal. The tender for 
“Replacement of the internal carpentry and the entrance door” in this school was announced. On 
September 24, 2021, public opening of offers for the renovation project was organized by the project 
team. On September 28, 2021, the necessary documentation for approval of selected construction 
company was prepared after the individual interviews with the representatives from the best three (3) 
ranked companies for the renovation project. The documentation was sent for approval to the 
Contracting and Agreement Officer in the USAID Regional Contracting Office in Kosovo. A construction 
company was selected and the contract with the construction company was signed. 

✓ The preconstruction meetings with representatives of the selected company, supervising company and 
representatives of the school renovation team, was organized in PS “Dence Dejanoski”, Municipality of 
Mavrovo-Rostuse for the renovation project “Installation of new heating system”, PS “Sv. Kliment 
Ohridski”, Municipality of Ohrid for the renovation project “Installation of new heating system” and PS 
“Nikola Karev”, v. Borino, Municipality of Krusevo for the renovation project “Refurbishment of toilets”.  

✓ A technical acceptance for “Installation of a new thermal facade” in PS “Dimce Angelov Gaberot” in the 
Municipality of Demir Kapija, “Reconstruction of ceilings and floors in classrooms” in PS “Slavco 
Stojmenski” in the Municipality of Vinica, “Installation of new heating boiler” in SS “Arseni Jovkov” in the 
City of Skopje and “Installation of a new heating system” in PS “Dobre Jovanoski” in the Municipality of 
Prilep was organized and signed.  

✓ Contracts for donation were signed by the school directors and MCEC Executive director for all 
renovated schools. 

✓ The project documented the cost-share from the PS “Murat Labunisti” in the Municipality of Struga and 
the percentage of the cost-share is 44.87% of the total investment. The documentation for the cost-
share of the schools and the municipalities from the third project year in the renovation activities was 
completed for 11 out of 12 schools and municipalities, and it amounts to 40.92% of the total investment. 

 


