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Interconnected activities 

  

Public outreach 
 On September 21, 2022, an event was organized to mark the official closing of the Project. The 

achievements and successes were presented through a youth discussion and an entertaining 
program, with a special emphasis on listening to the voice of young people and supporting their 
ideas and initiatives for positive changes. Among the attendees were students, teachers and 
representatives from schools, municipalities, relevant institutions and international organizations. 

 A promotional video containing key project accomplishments was developed and published. It was 
also presented during the official close-out event. 

 A promotional video with highlights from the Project close-out event was developed and published. 
 A promotional video about the student initiatives and accomplishments within the Idea Fusion 

Center was developed and published. 
 Two (2) videos regarding the renovation activities in the primary school “Nikola Karev” in v. Borino 

were developed and published. One of them contains a timelapse of the whole renovation process 
while the other one incorporates testimonials from school and municipal representatives, and 
students. 

 A TV guest appearance was organized on the Morning Show on TV 24. The project representative, 
Ivana Kitanovikj spoke about the key project accomplishments and the overall impact it had, 
pronouncing the importance of listening to the voice of young people and supporting their ideas and 
initiatives for positive changes. 

 The interactive map, containing project activities and accomplishments in all municipalities across 
the country was published. 

 An infographic, containing M&E findings was developed and published. 
 The project factsheet was updated with the final information and results. 
 A series of posts was published on social media to present the key project results to the wider 

public. 
 The project website and social media platforms were regularly updated with information and news 

about the course of project activities and accomplishments. 
 The project’s excellent cooperation with media outlets resulted in media articles about the project 

activities in schools as well as in local communities. Media newsletter was developed and shared 
with all media outlets. 

 
Monitoring & Evaluation  
 The project team summarized and presented the final evaluation findings during an M&E conference 

on the September 16, 2022. The findings were presented in three (3) categories: 1) Experiences of 
students with IIE activities and opportunities for contact, 2) opportunities for practicing democratic 
behaviors on school/community level and 3) effects of the renovation activities. The feedback was 
gathered through electronic questionnaires, focus groups, field visits and in-depth interviews. More 
than 68% of the schools in the whole country from 78% of the municipalities, provided feedback. 
The findings indicate that over 80% of students had positive experiences with IIE activities and they 
were greatly supported by their teachers and parents to take part in such activities. Additionally, 
80% of students state that they feel free to express their opinion when it comes to changes they 
would want to make on school/community level and almost 2/3 of students were involved in activities 
for positive changes. Finally, the students, teachers and school management state that as a result of 
the renovation activities, they now have safer and more adequate environment for implementing 
curricular and extracurricular activities and that the renovation contributed towards their motivation 
for implementing IIE and youth engagement activities. Institutional representatives from the BDE, 
VET Center, MoES, SEI, donors and other relevant stakeholders attended the event and had an 
opportunity to note down the findings and recommendations that should be taken into account for 
future educational policies.  

 
 
 
 

 

https://www.mcgo.org.mk/news/in-the-spirit-of-interethnic-cohesion-and-youth-engagement-usaids-youth-ethnic-integration-project-has-come-to-a-close/
https://www.youtube.com/watch?v=ZgPJjeCuxjU
https://youtu.be/0kEJt2gapbg
https://www.youtube.com/watch?v=tzuF72VUg-c&t=1s
https://www.youtube.com/watch?v=IGNl2CKHeKw
https://www.youtube.com/watch?v=3gPhLYv6Fkk&t=2s
https://fb.watch/g8WtxjVg1G/
https://storymaps.arcgis.com/stories/0426690aecff4ab09a1e1611f27f7b09
https://www.mcgo.org.mk/wp-content/uploads/2017/09/YEI-Key-findings-infographic_ENG.pdf
https://www.mcgo.org.mk/wp-content/uploads/2017/09/Youth-Ethnic-Integration-Project-infografik-ENG_new_update-2022.pdf
https://preview.mailerlite.io/preview/9504/emails/67941925447009334


 

 
Strengthening interethnic cohesion activities 

  

Online training for teachers-implementers of joint curricular classes  
 The project team continued with activities to program the online training for teachers-implementers 

of joint curricular classes and embed it in the BDE/Eduino and VET Center/Inovet platform for 
professional development of school staff. On September 15, 2022, online coordination meeting with 
the IT company (SyNRG) was held, during which, company representatives presented the 
Macedonian language version of this training with the required updates. The project team provided 
several additional suggestions and improvements. Following, the IT company incorporated the 
received feedback from the project team and finalized the Macedonian language version of the 
training. Furthermore, in line with the changes made in the Macedonian version, the Albanian, 
Turkish and Serbian language version of this training were adapted. Once finalized, the online 
training in all languages of instruction was embed in the BDE/Eduino platform for professional 
development of school staff, whereas a link leading to this training was placed on the VET 
Center/Inovet platform for professional development of school staff.  

 
Instructional video for implementation of Intercultural Education (ICE) Standards for primary and 
secondary education 
 YEI in partnership with Strengthening Multi-ethnic Cooperation in Municipalities Project financed by 

Pestalozzi Children’s Foundation continued with activities for developing instructional videos for 
application of ICE Standards during the realization of curricular and extracurricular activities in 
schools. The draft versions of the video sessions were reviewed by the project team and the 
provided feedback was incorporated in the videos. In parallel, the process of embedding the 
translation/subtitles followed. Upon finalization, the materials were inserted into the BDE/Eduino 
platform and VET Center/Inovet platform for professional development of school staff.  

 
 
 
 

 

 

 
Strengthening democratic culture & civic behaviors activities 

  

Policies for assuring sustainability 
 Regarding the Methodology for assessing school civic ethos, the complete set of Methodology 

documents (indicators framework, questionnaires for different stakeholder and guidance manual) 
was approved by BDE. The documents were translated in Albanian language and the two versions 
in Macedonian and Albanian language were edited and graphically designed. The Methodology will 
be uploaded on BDE’s webpage, as a resource for schools which they can use during self-
evaluation activities and planning school improvements. 

 
 Student initiatives on school and community level 
 The project team sent out certificates, signed and stamped on behalf of BDE and MCEC, to all 

schools which have conducted student initiatives and CivEd open days from 2018/19 until 2021/22 
school year. Apart from the materials that the schools received from the project, the certificates are 
a sign of appreciation for the schools’ dedication to student participation and engagement for 
positive societal change.    

 
Supporting the realization of YEI final event 
 The project team assisted with the activities for the final YEI event, held on 21 September, in 

particular: preparing students for the ‘talk-show’ discussion, inviting and communicating with 
participants and guests.  

 
 
 
 

 

 

 
Incentives to schools - Renovations  

 
 

 

School renovations 
 On September 06, 2022, the project team organized an online capacity-building workshop for 

School renovation team (SRT) representatives (i.e., school director, school technical staff, and 
school secretaries) from schools renovated in the fifth phase. The aim of this workshop facilitated by 
YEI C3 coordinator and project external consultant, Viktorija Dimitrovska, was to train the school 
staff on the procedures, methods, and activities for maintenance of renovated schools and 
developing disaster risk management skills, as well as to build their capacities for maintaining 
hygiene in school buildings. The participants requested the presentation to be submitted by e-mail,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
so that they could disseminate the topics in their schools. Representatives from schools were very 
satisfied with the presented materials and the trainers. 

 Component team organized technical acceptance of the completed activities for the last two projects 
in the fifth project year: reconstruction of sport hall in PS “Goce Delcev” in Sveti Nikole Municipality 



and reconstruction of schoolyard fence in PS “Sv. Kliment Ohridski” in Butel Municipality with 
representatives of construction companies, supervising companies, school director, and a 
representative from the municipality. The activities are implemented as required with the joint 
Environmental Mitigation and Monitoring Plan (EMMP). 

 In compliance with USAID regulations and procedures after the completion of the construction 
activities and the technical acceptance in all 12 schools renovated in the fifth project year, Annex 3 - 
Record of Compliance with Environmental Mitigation and Monitoring Plans (EMMPs) were signed by 
the project’s CoP and AOR stating that the implemented renovation activities complied with the 
approved joint EMMP. 

 The project team continued to work on registering/collecting the necessary documentation for the 
contribution of schools and municipalities in the renovation process (financial or in-kind) for the 
schools in which the renovation process was completed, therefore in September the cost-share from 
the SS Gymnasium “Gostivar” in the Municipality of Gostivar in the amount of 13.07% was 
documented.   

 


