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Interconnected activities 

 
 

Project partnership with key educational institutions 
✓ On May 17, 2021, the project organized an informative meeting with the newly appointed Vocational 

Education and Training Center (VET Center) director. During the meeting, VET Center involvement and 
contribution in the implementation of activities within all project components were presented. 

 
Public outreach 
✓ Project representatives were guests on the radio “Makedonsko radio – Radio Skopje” and they talked 

about youth engagement, key points from the online event “From Local Strategy to Local Youth Action” 
as well as some of the new project activities and accomplishments. 

✓ An interview with George Nikolov,  project mentor for education on the Local Strategies for Interethnic 
Integration in Education and Youth Engagement, was conducted and published on MCEC website. 

✓ The project website and social media platforms were regularly updated with information and news about 
the course of project activities. 

✓ The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. 
 

Monitoring & Evaluation  
✓ The process of analyzing students’ and teachers’ perceptions, opinions and experiences with joint 

curricular classes has begun. Throughout the first half of next month, students and teachers will fill out 
e-surveys and take part in focus groups that will enable gathering of quantitative and qualitative 
feedback. The assessment will provide an overview of the accomplishments and evaluate the effects of 
joint curricular classes. 

✓ In order to evaluate the effects of the revised curricula, the students and CivEd teachers have a chance 
to provide feedback regarding their experiences and future expectations. For this purpose, in partnership 
with YEF, a total of 15 focus group discussions were conducted with primary and secondary school 
students. Additionally, in the upcoming period, students and teachers will have a chance to fill out e-
surveys providing additional feedback that would allow assessment of the quality of educational CivEd 
reforms. The focus will be mainly on the secondary school students and CivEd teachers, as the Project 
team has conducted in-depth assessments throughout the previous years with primary schools. Thus, 
three (3) focus groups will be conducted with secondary school teachers in the upcoming period.   

✓ The Project team held a coordination meeting with representatives of the MoES CIIE in order to revise 
the questionnaire related to the MoES’s updated PMP. The questionnaire is related to the school year 
2019/20 and it will gather feedback regarding in-person and online activities that encouraged interethnic 
integration in education. Once the questionnaire was revised, the project team uploaded the questions 
on SurveyMonkey and generated a shareable link for the schools across the country.   

 
Idea Fusion Center (IFC) 
✓ In partnership with YEF, the project team conducted an online capacity building workshop with the IFC 

members and school coordinators on the May 5, 2021.  During the online workshop the participants 
learned about 1) the importance of being actively involved in decision-making processes as youth and 
ensuring that the youth’s voice is heard, 2) how to plan their ideas in detail, as well as think of possible 
ways for stimulating local support and 3) how to foresee potential strengths and weaknesses of their 
ideas and promote them properly.  

✓ The IFC members and school coordinators conducted online meetings and worked on developing the 
application for project support. The Project team was in regular contact with the coordinators in order to 
provide additional clarifications. The first drafts of the school applications for project support were 
submitted on the May 25, 2021. The Project will support the implementation of a total of ten (10) ideas, 
one idea per school that will contribute towards positive changes.  

✓ The workshop for communication skills and public speaking with the student members of the IFC took 
place on the May 26, 2021. It was focused on the importance of effective communication, verbal and 
nonverbal communication, public speaking, body language and practical exercise. Throughout the whole 
workshop, the students were engaged and showed interest in the topic.   

✓ IFC members conducted research in order to gather good practices from the United States of America 
regarding youth groups in middle schools and secondary schools that contribute towards positive 
school/community changes. The Internal team of the Idea Fusion Center researched the topic more in 
depth. All the received materials were summarized within one document. 

  

http://www.mcgo.org.mk/news/interview-with-george-nikolov-the-process-of-developing-a-strategy-for-interethnic-integration-in-education-and-youth-engagement-in-each-municipality-is-a-positive-story/


 

 
Strengthening interethnic cohesion activities 

 
 

Project support to the Ministry of Education and Science Commission for Interethnic Integration in Education 
(MoES CIIE)  
✓ Beginning of May, the project team in collaboration with OSCE organized a meeting with the members 

of MoES CIIE to define upcoming activities and continue the implementation of MoES CIIE annual work 
plan. Following, on May 21, 2021 the project team and MoES CIIE members organized a working 
meeting with the aim to revise the Performance Measurement Plan (PMP) questionnaire for the school 
year 2019/2020 and incorporate online activities as a novelty introduced during the second half of the 
school year. Thus, in the areas covering the implementation of curricular and extracurricular activities 
questions were revised to include in-person and online implementation. The project team also backed 
MoES CIIE in developing a link on the Survey Monkey with the questionnaires available in all languages 
of instruction. Hence, on May 28, 2021, the link was forwarded by MoES CIIE to all schools in the 
country, expected to complete the survey within the upcoming two (2) weeks. As soon as the results 
from the questionnaires are received, MoES CIIE will use them to develop reports based on the findings. 

✓ During the working meeting, the project team also discussed the future use of the National platform for 
distance learning and its available tools for development and dissemination of the questionnaire with 
MoES CIIE members. Thus, in the upcoming school semester, the project will support MoES CIIE and 
organize a capacity building activity on how to utilize MS Forms as an available free tool for gathering 
information. 

 

Municipal interethnic integration policies 
✓ Collaboration and coordination with fifteen (15) municipalities selected to develop strategies and policies 

for IIE and youth engagement in 2021 continued. On May 18, 2021, the project team organized an online 
working meeting and gathered all mentors that are included in this process. The aim of this meeting was 
to discuss the progress of developing the policies at the municipal level, exchange the good practices 
of collaboration and discuss how to address challenges in each municipality. The municipalities are at 
different stages of developing the local strategies, i.e.: 

→ Twelve (12) municipalities, i.e.: Dojran, Radovis, Caska, Mavrovo and Rostuse, Debar, Bogdanci, 
Stip, Kicevo, Karposh, Bitola, Vasilevo and Zhelino established commissions/ working groups with 
a Mayors’ decision and are in the process of developing the strategies, while three (3) 
municipalities: Shuto Orizari, Studenicani and Kisela Voda are in the process of establishing the 
commissions/working groups. 

→ The municipalities of Dojran, Radovish, Cashka, Stip and Vasilevo are in the advanced phase of 
developing the strategies and are expected to develop first versions of the documents soon. 
Whereas the members of the Commission in Municipality of Kicevo are engaged in developing the 
structure of the document, while the members of the Commission in Municipality of Karposh are 
preparing the action plan of their strategy. 

 

Engaging youth to lead by example (finalizing youth actions from 2020) 
✓ The ten (10) municipalities (Struga, Sveti Nikole, Probishtip, Kavadarci, Veles, Dolneni, Tetovo, 

Gevgelija, Vrapciste and Prilep) included in this process in 2020 are realizing the activities that lead to 
implementation of youth actions, i.e.: 

→ To finalize the items and/or services needed for implementation of the interventions and/or youth 
actions, the project team in partnership with YEF, organized an online coordination meeting related 
to the procurement process of the necessary materials/equipment with municipal representatives 
from Gevgelija and continued the coordination through telephone calls with the municipalities of 
Dolneni, Prilep and Veles. So far, due to the collaboration between the project, YEF partner 
organization, the municipalities and the schools, Youth Actions were implemented in four (4) out of 
ten (10) municipalities: Struga, Sveti Nikole, Probishtip and Vrapchishte.   

→ The process of collecting materials (before-after photographs, short video messages) from students 
in the municipalities of Dolneni and Tetovo is ongoing.  

→ Moreover a draft video was developed out of the recorded advocacy meeting and the short video-
materials provided by the participating students from Municipality of Probishtip in which they 
express their opinions and perception of their contribution to advance the local communities to be 
published jointly with before-after photographs as part of the online youth campaign on the 
#IContributed hashtag. 

 

Starting the implementation of youth actions in new municipalities included in the process in 2021 
The project in partnership with YEF implemented 24 activities in nine (9) out of 15 municipalities with 
developed strategies included in the activities that put into practice their action plans and support the 
organization of Youth Actions in 2021. As a result, the following was achieved: 
✓ Seven (7) online informative meetings with schools’ representatives were conducted in municipalities: 

Negotino, Ohrid, Resen, Bogovinje, Staro Nagorichane, Bosilovo and Berovo. This activity with schools 
from municipalities of Vinica and Kocani was implemented in the previous month. The goal was to 
introduce selected schools with the upcoming activities and to assign students for conceptualization of 



the youth actions. In coordination with the schools’ directors, the school representatives selected 
students to take part in the activities and provided the necessary contact information.   

✓ Following, nine (9) online youth workshops for mapping of youth interests were conducted in each of 
the municipalities. Thus, students through a set of interactive activities and tools and through group 
discussions had an opportunity to get to know each other, to brainstorm and discuss ideas and define 
youth priorities for improvement of their local communities.  

✓ As a follow-up to the youth workshops organized in the municipalities of Kocani, Vinica, Resen, Staro 
Nagorichane, Berovo, Negotino, Bogovinje and Bosilovo, eight (8) Google form questionnaires with 
drafted priorities were developed and disseminated by the participating students to their community 
peers in order to collect feedback and data for defining the last activity or the Youth Action.  

 

Curricular activities in schools 
✓ In partnership with the City of Skopje, seven (7) secondary schools in Skopje (“Boro Petrusevski”, 

“Zdravko Cvetkovski”, “Arseni Jovkov”, “Josip Broz Tito”, “Dimitar Vlahov”, “Vlado Tasevski” and “Brakja 
Miladinovci”) continued to implement curricular classes in different selected subjects (i.e., vocational 
subjects, English, French and German language, Art and other) that increased the collaboration among 
students from different languages of instruction. Representatives from the City of Skopje actively 
followed the implementation of this process, along with assigned BDE and VET Center advisors. 
Representatives from City of Skopje were engaged in supporting school directors and School Integration 
Teams (SITs) to discuss the challenges and ways to further improve this process. The assigned BDE 
and VET Center advisors were engaged in supporting and mentoring teachers in the process of 
organizing joint curricular classes and advancing interethnic integration. As a result, eleven (11) joint 
classes in different subjects were observed. This activity will support teachers in implementation of joint 
curricular activities, but also guide the project and/or education institutions to provide future support and 
make informed decisions in the process.  

 

Guidance and support for implementation of joint curricular activities 
✓ The project continued with implementation of activities that will result in the development of a Guideline 

for implementation of joint curricular activities with students. Members of the working group submitted 
the second versions of their parts of the document, which were compiled and discussed during an online 
meeting held on May 19, 2021. Feedback on the second draft of the document was provided and the 
next steps leading toward its finalization were defined. This document will be developed in line with the 
National strategy for development of the concept of one (common) society and interculturalism action 
plan, laws, bylaws, and education concepts in the country and is expected to support and extend the 
implementation of joint curricular classes in all levels of education system. 

 

Long-term extracurricular activities in schools  
✓ In this period, the following selected schools implemented activities with the support of the project and 

under the mentorship of BDE:   

→ The “Goce Delchev” primary school students from Sveti Nikole, organized three (3) in-person 
meetings and implemented eco actions for beautification and arrangement of the school yard, by 
planting seedlings and flowers. 

→ In primary school “Jashar Bej Shkupi” from Cair, student from different language of instruction 
implemented an activity with physical presence as a part of their school club, entitled – “Our small 
school garden”. Respecting the epidemiologic protocols for protection against COVID-19, they 
planted seasonal seeds and landscaped the botanical garden in the school. 

→ The school club in SS “Car Samoil” from Resen organized three (3) online meetings, during which 
the students implemented different activities for mutual acquaintance, discussed how they can 
improve and arrange the school yard and proposed ideas, worked in groups and prepared 
sketches. 

→ Respecting the safety protocols, students from the "Mio Eco Club" in the secondary school “Orde 
Chopela” from Prilep commenced with activities for arranging the classroom for extracurricular 
activities and practical lesson. 

→ Using online tools, students from art school club in primary school “Kiril and Metodij” v. Stajkovci, 
Gazi Baba participated on an online workshop called “Meet your new friend” and had an opportunity 
to get to know each other better. In addition, they attended several joint meetings, organized online 
and in-person, respecting the protocols for protection, used their creativity and with the support of 
their teachers and parents created various handcrafts/products (jewelry, decorative bags, mandala 
drawings, paintings). On May 24, 2021, the school organized an online event and implemented 
several activities to mark Ss. Cyril and Methodius school’s patron day. The students’ products were 
offered at a humanitarian e-auction and the raised funds will be donated to socially vulnerable 
families. 

→ The partnering schools “Hristijan Todorovski Karposh” from village Drgomance, Staro Nagorichane 
and “Kiril and Metodij” from village of Romanovce, Kumanovo conducted two (2) online meetings 
through the national platform using Microsoft Teams, during which the students expressed their 
ideas and presented schoolyards models for arranging and beautifying the schoolyards, in order to 
create a pleasant place where they will implement different extracurricular activities and outdoor 
classes, made from recycled materials. 



→ Secondary school students from both partner schools - “Ljupco Santov”, Kocani and “Negotino”, 
Municipality of Vrapcishte attended an online meeting and implemented different activities for 
mutual acquaintance. In addition, they participated on a workshop, during which they shared ideas 
for designing and creating a calendar of tolerance and understanding, and wrote messages of 
peace, friendship, and appreciation. 

 

Project capacity building activities with students from schools selected for implementation of long-term 
extracurricular activities  
✓ The project in partnership with YEF, commenced organizing and implementing additional capacity 

building activities with students from the selected nine (9) primary and secondary schools involved in 
implementation of long-term extracurricular activities. Through a new set of activities, students within 
their subject club and partnership activities are expected to initiate a change and implement a student 
initiative/action on the schools’ level. The project direct involvement and support consists of additional 
capacity building of students on youth activism, volunteering, advocacy, and online campaign. Through 
a five (5) phase process, students will define activities and initiate change in their schools, consult with 
peers, involve the student parliament, carry out the initiative and promote the achievements. Within this 
month, 18 activities were implemented to complete the first two phases of this process, namely: 

→ The first phase included online meetings with students from all nine (9) selected schools (i.e. SS 
“Orde Copela”, Prilep; PS “Jashar Bej Shkupi”, Cair; SS “Car Samoil”, Resen; PS “Goce Delcev”, 
Sveti Nikole; SS “Ljupco Santov”, Kocani; SS “Negotino”, Vrapcishte, PS “Kiril and Metodij” 
v.Stajkovci, Gazi Baba, PS “Hristijan T.Karposh v.Dragomance, Staro Nagorichane and PS “Kiril 
and Metodij”v.Romanovce, Kumanovo). The aim of these meetings was to introduce students to 
the concept and the planned activities.  

→ The second phase also included nine (9) online workshops with students, during which, with the 
support of the project and their teachers’ they developed a plan of activities for the initiative that will 
be implemented in their school on September 21, 2021 to mark the International Peace Day. 

  

 

 
Strengthening democratic culture & civic behaviors activities 

 
 

Phase 1 and Phase 2 schools conduct student initiatives on school and municipal level 
✓ Four (4) phase 1 schools and two (2) phase 2 schools finalized their digital and hybrid activities as part 

of the student initiatives and promoted them during CivEd Open Days. During May, the project team 
attended three (3) remote events focused on cyber bullying and discussion with a municipal 
environmental inspector. The schools that have completed this year’s initiatives filled in the electronic 
report questionnaires, elaborating on their experiences, and assessing the overall success of each 
phase of the initiatives. According to the initial quantitative data collected from 83 schools, most 
students, school representatives and BDE advisors are very satisfied with the implemented activities 
and assessed their success with 8 (on a scale of 1-10) on average. So far, the project team has collected 
information from 83 schools in total including 496 responses from students, 176 responses from school 
staff and 42 responses from BDE advisors. 24 schools are yet to submit responses in the electronic 
report questionnaires. BDE advisors responsible for monitoring phase 2 schools supported the 
remaining 14 phase 2 schools (out of 121) which have not completed the activities, in order to finalize 
their student initiatives by the end of the school year. After completing all planned activities, data from 
the reporting forms will be processed and analyzed in order to assess the successfulness of the student 
initiatives during 2020/21 school year and draw lessons learned from the overall process. 

 

Booklet with good practices of civic initiatives (Vol.2) 
✓ During May, the project team drafted the pre-final versions of 14 good practices of student initiatives 

from the 2020/2021 school year, conducted remotely/in a hybrid manner, and collected additional 
information on the process from the schools. The examples selected for the second edition of the booklet 
with good practices cover various topics, such as raising awareness about the importance of the upkeep 
of local children's playgrounds, online petitions advocating for the cleanup of illegal landfills, making face 
masks and sharing information on COVID-19 with students and members of the local community, mental 
health and cyber bullying during the pandemic, etc. A complete document with updated introductory 
information reflecting the reality of the year of remote learning and 14 examples in a pre-final version 
was compiled and sent for proofreading and translation. The publication will serve as a guideline for 
schools on how to plan and implement successful student initiatives through digital and hybrid means.  

 

Capacity building of school staff from phase 3 primary schools on school civic ethos 
✓ After preparing the materials and resources necessary for the initial workshops on civic ethos for phase-

3 schools, the project team organized a preparatory online meeting with 25 BDE advisors responsible 
for guiding phase 3 schools in conducting student initiatives. The first part of the meeting focused on 
the summary of the overall process and activities completed by phase 2 schools, and the second part 
on the structure and content of the training with phase 3 schools. The project team also shared a 
package of training materials (in Macedonian and Albanian language) with the advisors: Power Point 
presentation, a detailed manual for the workshops, example of Annual School Work Program, Form with 



phases of student initiatives. In consultation with the advisors, the first informative workshops with phase 
3 schools will be held between May 20 and June 15, 2021 and four (4) trainings already took place in 
May. The training sessions consist of three parts: policy framework for encouraging school civic ethos, 
characteristics of successful student initiatives and the role of the school management and professional 
staff for encouraging civic ethos.   

 

Developing capacity building program on school civic ethos for secondary vocational schools’ staff 
✓ On the meeting with the new director of VET Center information was provided on the plans for engaging 

VET Center advisors as mentors for student initiatives in secondary vocational schools. Request for 
assigning advisors was shared with the VET Center and the project team received nominations. The 
nominated advisors will be supported by five (5) practitioners-members of the Working Group for CivEd 
in secondary vocational schools, with whom the project team held an online meeting. During the 
meeting, the project team shared the plans for supporting secondary vocational schools in conducting 
student initiatives during the 2021/2022 school year, as well as detailed information related to the work 
expectations of the practitioners.  

 

International consultants conduct a comprehensive training on school civic ethos 
✓ After the meeting with the international consultants in April, the Assessment Tool for School Civic Ethos 

was adjusted by the project team and certain indicators were revised. The document was translated 
back to English and shared with the consultants, to be used in the following period while they develop 
the training materials.   

 

In-class observations of Grade 8 and Grade 9 CivEd lessons  
✓ During May, the BDE advisors responsible for conducting in-class observations of remote CivEd 

lessons, attended 17 online CivEd lessons and supported teachers with advice on conducting remote 
classes effectively. Afterwards, the advisors submitted 17 reports, which concludes the process of 
conducting in-class observations of remote CivEd lessons and completing the reporting forms. During 
the following month, the information collected from the 52 reports will be analyzed and a report 
assessing the process will be written in the following period.   

 

Disseminating document with activities for assessment 
✓ After sending the revised version of the document with assessment activities for secondary school CivEd 

to BDE for final approval, the project team held an online meeting with the Communications coordinator 
discussed and agreed on the design outline of the publication. The document was proof-read and 
translated, and is awaiting final approval by BDE, after which it will be shared with teachers.   

 

Certification of secondary school CivEd teachers which have completed the online trainings on the new civic 
education curriculum 
✓ The project team prepared and printed the certificates for secondary school CivEd teachers that have 

attended the set of online trainings and began preparing the online certification event (planned for mid-
June 2021). With the assistance of the M&E coordinator and the YEF project team, the process of 
selecting and contacting the event speakers, as well as designing the detailed event outline was 
initiated. The event will provide an opportunity for secondary school CivEd teachers and students to 
share their experiences with the new CivEd curriculum and the Teacher’s Guide developed by the 
MCEC and BDE. 

  

 

 
Incentives to schools - Renovations  

 
 

School renovations 
✓ On May 07, 2021 on-line communication for sharing procedures and criteria for establishing the School 

Renovation Team (SRT), determining the needs and priorities for school renovation was realized with 
each school individually. The component team shared all needed documents with schools and gave 
timeframe in which schools need to implement further steps.  

✓ Two (2) meetings in all 12 schools were organized. On the first meeting School Renovation Teams in 
12 schools were established and on the second meeting lists with priority projects for renovation were 
determined. Meeting reports, lists of SRT members, and lists with priority projects for the renovation 
were delivered to Project. 

✓ The Project team organized field visit in all 12 schools. At the meetings, the priority projects for 
renovation of the schools from the technical aspect were discussed with SRT representatives, as well 
as specification of the materials and the possibility for the schools to provide the necessary 
documentation. 

✓ In this period, the project team worked on registering/collecting the necessary documentation for the 
cost-share contribution of schools and municipalities in the renovation process (financial or in-kind) for 
the schools from the third project year in which the renovation process was completed. 

✓ The toolboxes for maintenance of school buildings intended for 12 schools renovated in the third project 
year started to be distributed to schools. 

 


