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Interconnected activities 

 
 

Project collaboration activities 
✓ Project team members participated in a conference - "The interplay between child wellbeing and 

academic attainment" organized by UNICEF on March 9-10, 2022. The topics covered on the first day 
of the conference related to pre-school children, their development and support. The second day of 
the conference continued using the same modus, namely through keynote speeches and panel 
discussions of domestic and international experts, and included topics on: digitalization, socialization 
and well-being of children; balancing the growing importance of technology; digital skills and student 
well-being, etc. 

✓ On March 28 and 29, 2022 project representatives took part in the “Policy Lab on Students’ participation 
- a path towards inclusive and democratic society” in Zagreb, organized by Forum for Freedom in 
Education - Zagreb. The two-day event focused on achieving meaningful participation of children 
through development of policies. The participants had a chance to work on policy development 
activities, setting policy goals and specific objectives and turning them into actions, in order to achieve 
a more inclusive and democratic society that hears the students’ voice.  

 
Public outreach 
✓ A TV appearance was organized on the Morning show on TV Telma. Svetlana Petruseska and Nuriman 

Kamberaj, teachers from SS “Dimitar Vlahov” in Skopje and implementers of joint curricular classes 
with students who learn in different languages of instruction discussed about interethnic interaction 
between young people during these classes and shared their experiences. 

✓ As a part of USAID’s video series “People that make a difference”, a video was published featuring 
Zana Zivadinovic, a teacher in SS “Arseni Jovkov” in Skopje and an implementer of activities aimed at 
interethnic integration in schools.  

✓ A promotional event was organized on March 21, 2022, during which students who are members of 
the Idea Fusion Center presented their idea for student networking at the national level in front of 
representatives from the Ministry of Education and Science, the Bureau for Development of Education 
and the Center for Vocational Education and Training. Among the attendees were teachers, student 
support staff and directors of the involved schools, as well as representatives of the USAID Office in 
North Macedonia. 

✓ A publication “Idea Fusion Center – From an Idea to Reality” was developed and designed. It contains 
details about the students’ activities and their accomplishments within the Idea Fusion Center. It was 
presented at the promotional event that happened on March 21, 2022 and will be published online in 
the upcoming period. 

✓ The project website and social media platforms were regularly updated with information and news 
about the course of project activities. 

✓ The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. Media newsletter was developed and shared with 
all media outlets. 
 

Monitoring & Evaluation  
✓ In order to gather feedback on the experiences of BDE advisors with the interethnic integration 

activities, two online focus groups were conducted. The BDE advisors that monitored curricular and 
extracurricular activities took part in the focus groups and shared information about their general 
impressions with YEI activities, their collaboration with the schools and teachers, the effect of their 
mentoring on improvement of the implementation of curricular and extracurricular activities and shared 
their thoughts and ideas on ensuring future support for teachers.   

✓ The Idea Fusion Center students and teachers had an opportunity to share their experience with the 
implemented activities. During the online focus group with teachers, they discussed about the different 
ways in which the activities impacted the students, shared their experiences and some of the 
encountered challenges in the process. During the online focus group with students, they shared their 
experience with the youth initiatives, the significance and impact of these activities on their peers, the 
working atmosphere during the regular meetings, their perceptions of the effect of the Idea Fusion 
Center on the students’ voice and suggestions for further improvement of activities.  

https://www.youtube.com/watch?v=QZsCdvGaHVY
https://fb.watch/c2EPT3cPFR/
https://www.mcgo.org.mk/news/young-people-developed-and-presented-their-idea-for-student-networking-at-the-national-level/
https://preview.mailerlite.io/preview/9504/emails/51002567299172056


✓ Analysis of the qualitative feedback gathered through the focus groups was conducted and the findings 
were included in the booklet showcasing Idea Fusion Center activities and successes. The qualitative 
feedback gathered through the focus groups with BDE advisors will be incorporated in the final 
evaluation report for YEI activities.  
 

Idea Fusion Center (IFC) 
✓ Throughout the whole month, the IFC members worked jointly on brainstorming ideas for successful 

presentation of their jointly developed idea in front of institution representatives, through several online 
meetings.  

 
 
 

 

 

 
Strengthening interethnic cohesion activities 

 
 

Intercultural Education (ICE) Standards for primary and also secondary education 
✓ The graphical design for the Macedonian and Albanian version of the “ICE Standards for primary 

education” was completed. Furthermore, project team continued with activities to finalize the graphical 
design for “ICE Standards for secondary education”. Following, both designed documents will be 
shared with BDE and MoES and published on their web sites.    

 
Partnership with key educational institutions 
✓ To further increase the sustainability of implementation of joint curricular classes in schools, the project 

is working on developing an online tool/training for teachers-implementers based on the Guideline for 
implementation of joint curricular classes, as well as the experience from practical implementation of 
such classes in schools. After developing the structure, sessions and the layout of this online training 
during the previous period, the project continued defining the materials for the first two sessions i.e., 
1) educational policies that support the implementation and the benefits from realization of joint 
curricular classes and 2) educational institutions support and school activities for implementation of 
joint curricular classes. 

 
Municipal Policies for Interethnic Integration in Education and Youth Civic Engagement 
✓ Project team continued to communicate and coordinate with the assigned mentors included in the 

process of developing strategies and policies for IIE and youth engagement. Thus, the progress and 
adoption of these documents in the remaining four (4) (i.e., Bogdanci, Studenicani, Mavrovo Rostuse 
and Suto Orizari) out of 15 municipalities selected in 2021 was discussed. Namely, the process of 
developing the strategies is finalized and the documents were forwarded to the municipal’s councils 
for adoption. So far, eleven (11) out of 15 municipalities adopted their Local Strategies for IIE and 
Youth Engagement i.e., Dojran, Radovis, Caska, Bitola, Vasilevo, Karpos, Stip, Kisela Voda, Kicevo, 
Zhelino and Debar. 

 
Implementation of youth actions in municipalities included in the process in 2021 
✓ Project team in partnership with YEF conducted activities for finalization of the youth actions in the 

municipalities included in the process in 2021 and activities for their promotion. Thus, the following was 
accomplished:  

- On March 4, 2022, an event for promotion of successfully implemented youth actions for 
arranging the “Park Francophonie" in the Municipality of Centar, was organized. Students 
from primary schools “Kiro Gligorov”, “Johan H. Pestaloci” and “Sveti Kiril and Metodij” 
initiated this youth action, which included reparation of the existing sports playground fence, 
as well as reparation of the benches and installation of new benches and garbage bins. The 
event brought together more than 50 participants, the Mayor, municipal representatives, 
primary school students, teachers, and school staff. In his opening remarks, Mayor Goran 
Gerasimovski emphasized the importance of encouraging youth activism, and presented 
the ways in which the municipality supports young people and their ideas. To celebrate the 
joint achievements, different sports activities with students, were organized as well.  

- Another event organized to promote the realized student priority that encompassed 
establishing and arranging a Youth Club/Center was conducted in v. Stajkovci, Municipality 
of Gazi Baba on March 18, 2022. During the event, the students from primary schools “Dane 
Krapcev”, “Kiril and Metodij” and “25” Maj, and the Mayor Boban Stefkovski discussed the 
students’ needs, as well as their ideas/proposals for future initiatives/youth actions. Mayor 
Stefkovski noted that Municipality of Gazi Baba will continue to invest in creating quality 
education in the future, through the implementation of a number of projects. This Youth 
Club/Center will serve as a place for the young people in Gazi Baba to meet often, 
participate in a variety of activities and to initiate other projects and youth-led activities on 
local community level. 

- Following the finalization of the online complementary phases of local youth engagement 
in the Municipality of Gjorce Petrov resulted in realization of youth actions for improving the 
conditions on the sport playing field in v. Volkovo. This was set as the most important youth 
priority by the students from primary schools “Gjorce Petrov”, “Joakim Krcovski” and “Straso 



Pindjur”. The event was held on March 24, 2022, and was attended by the Mayor of Gjorce 
Petrov Aleksandar Stojkovski, municipal representatives, primary school students, 
teachers, and school staff. During the event, Mayor Stojkovski jointly with the students, 
planted seedlings and painted the sport playing field and the wooden parts of the sport 
stands. 

- On March 28, 2022, the Municipality of Saraj implemented the intervention, or the Youth 
Action proposed/initiated by students from primary schools “Perparimi”, “Diturija” and 
“Bajram Shabani”. As a result of joint collaboration and efforts between the project, the 
municipality and the Youth Education Forum (YEF), the sports playing field in PS 
“Perparimi” v.Krushopek, was arranged with installation of new protective fence. This will 
improve not only the visual appearance, but also the safety of the playground.  

✓ To finalize ongoing activities and implement the proposed student initiatives the project jointly with YEF 
team continued the communication with the representatives from the municipalities of Staro 
Nagoricane, Aerodrom, Saraj and Cair.  

✓ The process of collecting materials (before-after photographs and short video messages) from students 
in the municipalities where youth actions were completed (i.e., Bogovinje and Negotino) is ongoing. 
Out of the recorded advocacy meetings and the short video-materials provided by the participating 
students in which they express their opinions and perception of their contribution to advance their local 
communities, videos will be developed as a part of the online youth campaign #IContributed. 

✓ So far, nine (9) out of 15 municipalities, i.e., Vinica, Berovo, Bogovinje, Ohrid, Negotino, Gazi Baba 
Kocani, Centar and Gjorce Petrov finalized the student proposed interventions/youth actions.  

 
Curricular activities in schools 
✓ The project team in partnership with City of Skopje continued to provide support to the eight (8) 

secondary schools in Skopje (“Boro Petrusevski”, “Zdravko Cvetkovski”, “Arseni Jovkov”, “Josip Broz 
Tito”, “Dimitar Vlahov”, “Vlado Tasevski”, “Brakja Miladinovci” and “Pance Karagjozov”), to implement 
joint curricular classes with students from different languages of instruction. As a result, 199 joint 
classes in different general and vocational subjects (i.e., English language, Applied cosmetics, 
Computer science, German language, Art and Sport and sports activities) were held, with 872 
participating students. 

 

 
 

 

 

 
Strengthening democratic culture & civic behaviors activities 

 
 

Student initiatives in primary schools and in secondary vocational schools 
✓ During this month, representatives from all 96 phase 3 primary and 74 secondary schools and their 

mentors completed the process of filling in evaluation questionnaires on the experiences with the 
process of planning and conducting student initiatives during the 2021/2022 school year.  

✓ The processing of qualitative and quantitative data from the evaluation forms from students, school 
staff and mentors/advisors was initiated and draft report with findings was prepared, along with 
examples of good practices.  

✓ Analyzed data from the evaluation forms from both, primary schools and secondary vocational schools 
indicates a high level of achievement of the indicators referring to: respecting students opinion in the 
decision making process, active engagement in the realization of activities and mutual respect during 
the process, while less achieved indicators refer to the conducting fundraising activities before the 
youth action. The overall average score for the activities is 94 (on a 1-100 scale) indicating highly 
successful initiatives. 

 
Policies for assuring sustainability 
✓ The process of programming the E-training on school civic ethos and embedding it to the Eduino 

platform (as an official platform for teacher professional development) was initiated during this month. 
The project team held several informative meetings with the IT company that develops the e-courses 
for the Eduino platform and shared the contents of the training in order to assess the timeframe and 
human resources required for programming the training and embedding it in the platform. This resulted 
in proposal for developing the e-training and selection and contracting process. Additionally, the 
contents of the training were enriched with additional videos from school initiatives, used as case 
studies and examples of the theoretical parts.  

✓ The project team continued working on developing Methodology for assessment of school civic ethos, 
with a focus on devising specific data-collection instruments for each school-related stakeholder 
(teachers, school management, students, local community and parents). The instruments for each 
stakeholder are devised to contain questions for assessing the level of achievement of each indicator 
and the data-analysis section consists of instructions on how to process and combine the data and 
indicate the level in the indicator matrix. The methodology is yet to be reviewed by representatives of 
school staff and piloted in schools in the upcoming period. 

 
 
 

 



 

 
Incentives to schools - Renovations  

 
 

 

School renovations 
✓ Field visits in PS “Slavejko Arsov” in Municipality of Resen, PS ”Joakim Krcovski” in Municipality of 

Kriva Palanka and PS ”Milto Gurra” in Municipality of Kicevo  were organized. The priority renovation 
projects from the technical aspect were discussed in detail with the school directors, as well as the 
specifications of the materials and bill of quantities. 

✓ On March 09, 2022, tenders opening for “Installation of new windows” in PS “Riste Risteski” in v.Dolno 
Kosovrasti, Municipality of Debar; “Installation of new windows” in SS Gymnasium “Gostivar” in 
Municipality of Gostivar and “Reconstruction of roof in the sport hall” in PS “Straso Pindzur” in 
Municipality of Gjorce Petrov were organized. Representatives from the best three (3) ranked 
companies for renovation projects mentioned above were invited to individual interviews and 
evaluations of construction companies were completed. After the interviews, necessary documentation 
for approval of selected companies for the reconstruction of three schools mentioned above were 
prepared by the project team, and the prepared documentation were sent for approval and were 
approved by the Contracting and Agreement Officer in the USAID Regional Contracting Office in 
Kosovo. 

✓ Preconstruction meetings for “Installation of new windows” in PS “Riste Risteski” in v.Dolno Kosovrasti, 
Municipality of Debar; “Installation of new windows” in SS Gymnasium “Gostivar” in Municipality of 
Gostivar and “Reconstruction of roof in the sport hall” in PS “Straso Pindzur” in Municipality of Gjorce 
Petrov were organized in the schools with representatives of selected construction companies, 
supervising companies and representatives of school renovation teams. 

✓ Memorandum of understanding for school renovation projects “Installation of new facade” in PS ”Milto 
Gurra” in Municipality of Kicevo and “Reconstruction of school yard fence” in PS ”Joakim Krcovski” in 
Municipality of Kriva Palanka were signed by the MCEC Executive Director, Project Chief of Party, 
Mayors of Municipalities and School Directors, so that all stakeholders accepted the obligations for the 
reconstruction of the schools. 

✓ In addition, the project team continues to work on registering/collecting the necessary documentation 
for the cost-share contribution of schools and municipalities in the renovation process (financial or in-
kind) for the schools in which the renovation process was completed. 

 


