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Interconnected activities 

 
 

Public outreach 
 A promotional video, containing the whole process of planning and implementing youth actions was 

developed. It will be published online in the upcoming period. Also, it’s one of the 25 videos, which are 
planned to be developed this year to present the process of conducting youth actions in the 
municipalities involved in the project. 

 The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. 

 The project website and social media platforms were regularly updated with information and news 
about the course of project activities. Media newsletter was developed and shared with all media 
outlets. 
 

Monitoring & Evaluation  
 Throughout the first half of the month, an e-survey with students that are part of school subject clubs 

and activities in partnership was conducted. A total of 240 students from nine (9) primary and 
secondary schools provided feedback on their previous experiences with joint activities, perceptions of 
ethnically ‘others’ and preferences for upcoming activities. The results were analyzed in-depth and a 
report with findings is in the process of development. The report will include a combination of 
quantitative and qualitative feedback gathered from the e-survey and the seven (7) focus groups, 
which were conducted during the last week of February. Once completed, the report will be shared 
with the project team, while a summary of the findings and recommendations will be shared with the 
selected schools that began implementing extracurricular activities.  

 Monitoring instruments for curricular and extracurricular activities were developed and will be made 
available on the KoBo Toolbox account for the BDE and VET Center advisors, which are in charge of 
monitoring activities, allowing easy collection and managing of data. Instructional videos and a 
detailed guideline for using KoBo Toolbox were finalized and will serve as an additional assistance to 
the advisors. In order to enable efficient collection of data, especially on the field, the project donated 
technical equipment - tablets to the BDE and VET Center. The technical equipment will be utilized for 
completing the monitoring instruments available on the tool KoBo Toolbox.  

 On March 25, 2021 an online coordination meeting with the appointed BDE and VET Center advisors 
was organized, during which the instruments for in-class observation of joint curricular and 
extracurricular activities were presented and the dynamics of support and mentorship that will be 
provided to schools throughout the year was discussed. During the meeting, the initial findings from 
the e-survey conducted with students, which are part of school subject clubs and activities in 
partnership were also presented. The purpose of the presentation was to familiarize the advisors with 
the initial situation of the nine (9) schools that are implementing extracurricular activities. Additionally, 
the participants were acquainted with the KoBo Toolbox features and its advantages in regard to field 
monitoring.   

 Evaluation reports of capacity-building activities conducted throughout the month of February:  
1) workshop with teachers and School Integration Teams’ (SIT) coordinators from project supported 
schools involved in conducting extracurricular activities in 2021 and 2) informative meeting with 
representatives from fifteen (15) municipalities that will work on developing Strategies for IIE and 
youth engagement throughout 2021 were finalized and shared with the project team. The reports 
enable the project to continuously improve activities and detect areas that require additional 
assistance for project beneficiaries.  
 

Idea Fusion Center 
 The Idea Fusion Center members had a chance to brainstorm creative ideas using the tool One Note 

Notebook, as a common shared space. The project team in collaboration with the Idea Fusion Center 
internal team facilitated this process. Once the ideas were brainstormed according to the instructions, 
the students engaged in two (2) online meetings where each student had a chance to present his/her 
ideas and the rest of the IFC members provided feedback. The brainstorming process will be followed 
by a capacity-building activity in April, when IFC members will collaborate with School Integration 
Team (SIT) coordinators in order to develop one unified idea for positive change per school. 

https://preview.mailerlite.com/v7d0w6


 Two Idea Fusion Center members had an opportunity to volunteer and write short rubrics about their 
experiences with distance learning. The IFC members reflected on some of the challenges and 
positive aspects of distance learning, as well as, their involvement in extracurricular activities 
throughout this period. During one of the regular meetings, the two volunteers shared their stories with 
the rest of the IFC members and provided an overview of the writing process. 

  

 

 
Strengthening interethnic cohesion activities 

  

Project collaboration with Ministry of Education and Science Commission for Interethnic Integration in 
Education  (MoES CIIE) 
 The working group established by YEI in partnership with MCEC’s Pestalozzi Project for 

Strengthening Multi-ethnic Cooperation in Municipalities consisted of representatives from 
universities, education specialist and education institutions including members of MoES CIIE 
proposed/incorporated Intercultural Competencies in Education (ICE) Standards as part of the draft 
National standards for primary education. The National standards for primary education were adopted 
by the Minister of Education and Science and encompass the proposed amendments. Furthermore, 
the established working group continues to work on a complimentary document with ICE standards 
that will encompass all three development cycles in primary education consisted of three dimensions: 
knowledge, skills and attitudes.     

 MCEC collaboration with MoES CIIE continued in the process of developing a report on the progress 
and accomplishment of the action plan part of the National strategy for development of the concept of 
one (common) society and interculturalism. Namely, MCEC projects provided feedback and 
incorporated project achievements and results in the MoES report forwarded and presented to the 
Government of Republic of North Macedonia.  
 

Municipal interethnic integration policies 
 The adoption of municipal strategies for interethnic integration in education and youth engagement 

continued and municipalities of Kocani and Gjorce Petrov approved the developed strategies during 
the Municipal Council’s meetings. Hence, 14 (out of 15) municipalities involved in this process in 
2020 finalized the process, i.e.: Resen, Aerodrom, Saraj, Cair, Berovo, Staro Nagorichane, Bosilovo, 
Bogovinje, Gazi Baba, Vinica, Negotino, Centar, Kocani and Gjorche Petrov. The strategy in the 
Municipality of Ohrid is included on the Municipal Councils’ agenda and is expected to be voted in the 
upcoming meeting. This totals to 30 municipalities (out of 81 municipalities in the country) with 
developed and endorsed municipal strategies, accomplished due to project support and mentorship. 

 Moreover, new fifteen (15) municipalities joined this process beginning of 2021 andYEI commenced 
the process of developing municipal strategies for interethnic integration and youth engagement. . 
The project team in collaboration with mentors supported the municipalities in initiating, discussing 
the process at the municipal level and establishing the commission/working groups nominated by the 
Mayors. Thus, the following was accomplished: 

 The municipalities of Dojran, Radovis, Caska, Mavrovo and Rostuse, Debar and Vasilevo 
succeeded to establish commissions/working groups with a Mayors’ decision. Furthermore, 
the members of the commissions/working groups in the municipalities of Dojran and Caska 
conducted regular online working meetings, during which they worked on developing the 
structure of the document. 

 In the municipalities of Stip, Karpos and Bogdanci the decisions for establishing 
commissions/working groups for IIE are added on the Municipal Councils’ agendas and will 
be voted in the upcoming councils’ meetings. 

 The remaining seven (7) municipalities: Bitola, Shuto Orizari, Kicevo, Studenicani, Kisela 
Voda and Zelino are in the process of establishing the commissions/working groups.  

 

Engaging youth to lead by example (finalizing youth actions from 2020) 
The ten (10) municipalities (Struga, Sveti Nikole, Probishtip, Kavadarci, Veles, Dolneni, Tetovo, Gevgelija, 
Vrapciste and Prilep) are at different stages/steps of realizing the activities that lead to implementation of 
youth actions, i.e.: 
 On March 16, 2021 online representation and advocacy meeting with students and representatives 

from Municipality of Gevgelija was organized. The students from secondary school “Josif Josifovski” 
and primary schools “Vlado Kantardziev” and “Krste Misirkov” presented their ideas and priorities for 
improving the local community in front of the municipal officials that will lead to the implementation of 
youth actions in this municipality. With Municipality of Gevgelija being the last, the project in 
partnership with YEF managed to define youth priorities and organize advocacy meetings between 
students and municipal representatives from all ten (10) municipalities involved in 2020. 

 Through joint collaboration and efforts between the project and the municipalities of Probishtip and 
Vrapchishte youth initiatives were implemented. As a result, benches and garbage bins were installed 
in the City Park in Probishtip. The municipality provided human resources and workforce for cleanup 
the area and installation of the equipment, while the project contributed with the procurement of the 
urban equipment (benches and garbage bins). In Municipality of Vrapchishte, the yard in primary 

https://www.bro.gov.mk/%d0%bd%d0%b0%d1%86%d0%b8%d0%be%d0%bd%d0%b0%d0%bb%d0%bd%d0%b8-%d1%81%d1%82%d0%b0%d0%bd%d0%b4%d0%b0%d1%80%d0%b4%d0%b8-%d0%b7%d0%b0-%d0%bf%d0%be%d1%81%d1%82%d0%b8%d0%b3%d0%b0%d1%9a%d0%b0%d1%82%d0%b0/
http://probistip.gov.mk/novosti/nova-urbana-oprema-vo-parkot-pozadi-muzejot-za-retki-minerali/?fbclid=IwAR2Z-56gNY1ncjUVKYgeuQ_Cskmi_-QbVBWBi1P4BOqCfqHzxk51AhC5N58,


school “Vrapchishte” was arranged and beautified as a part of the youth actions organized on March 
19, 2021. These two (2) municipalities included, it adds up to a total of four (4) municipalities with 
finalized interventions or youth actions, i.e.: Struga, Sveti Nikole, Probishtip and Vrapciste. Following 
the Government’s instructions regarding the COVID-19 pandemic, the implementation of the youth 
actions was organized without students’ presence. However, students were able to monitor the 
process of implementation of youth actions and make photographs of the achieved impact. The 
photographs, students’ comments and videos will be shared in the upcoming period during the online 
youth campaign #IContributed.  

 Coordination activities were also organized by the project in partnership with Youth Educational 
Forum. Namely, an in-person coordination meeting with representatives from municipality of Tetovo 
was organized, with the aim to discuss details regarding the implementation of youth initiatives in this 
municipality. In addition, potential locations for conducting the youth actions were visited. Next steps 
will include the realization of the youth actions in the Municipality of Tetovo. The project also 
continued the communication with representatives from municipalities of Dolneni, Veles, Kavadarci 
and Prilep. Online coordination meetings were organized to determine the upcoming steps related to 
the interventions. As a result, the procurement process of the necessary materials/equipment for 
implementation of the proposed interventions is ongoing.  

 The process of collecting materials (before-after photographs, short video messages) from students 
in the municipalities where youth actions were completed (Sveti Nikole, Probishtip and Vrapchishte) is 
ongoing. The concept of the online youth campaign #IContributed was upgraded and apart from 
publishing photographs taken by the participating students, a video for each municipality will be 
produced. The video will be developed out of the recorded advocacy meetings and the short video-
materials provided by the participating students in which they express their opinions and perception of 
their contribution to advance their local communities. 
 

Starting the implementation of youth actions in new municipalities included in the process in 2021 
 In order to raise the awareness about the environment, a group of youngsters’ part of the Local Youth 

IIE Activism Program jointly with the representatives from the Municipality of Vinica organized eco 
action on March 21, 2021. Following the adoption of the local strategy for interethnic integration in 
education and youth engagement, Municipality of Vinica put to practice the action plan and financially 
supported the implementation of the initiative, while the Public Utility Enterprise “Solidarnost” donated 
seedlings. This youth action was realized on the initiative of the municipality and in accordance with 
the activities in the municipal strategy action plan. Municipality of Vinica is one (1) of the fifteen (15) 
municipalities that were supported by the project to develop municipal strategies for IIE and youth 
engagement and the action plan in 2020.  
 

Curricular activities in schools 
 The project team in partnership with City of Skopje and OSCE continued to provide support to the 

seven (7) selected secondary schools, to implement joint curricular classes with students from 
different languages of instruction. Regular online coordination meetings with SIT’s and teachers-
implementers of the joint curricular classes were organized aimed to discuss and share teachers’ 
experiences and engagement in the process of implementation of joint classes, their needs and 
challenges. In the period January - March 2021, 224 joint classes in different subjects (English 
language, Applied cosmetics, Computer science, German language, Art, Sport and sports activities, 
etc.) were held, with 662 students participating. To successfully conduct joint classes, teachers-
implementers maintain constant online communication, jointly prepare the lesson plan, share the 
guidelines and presentations with students and hold the classes using Microsoft Teams and other 
tools, part of the National platform for distance learning. 

 

Long-term extracurricular activities in schools  
 Following the two-day online capacity building training with the nine (9) selected schools for 

implementation of online long-term extracurricular activities (in subject clubs and in partnership) in 
2021, schools engaged in designing activities with students, preparing and submitting the applications 
to the project team. The received applications were reviewed, approved by the project team and the 
schools commenced with implementation of various activities with students. In primary school “Goce 
Delcev” from Sveti Nikole students engaged in bio-eco school club and conducted three (3) joint 
meetings, during which they exchanged ideas and worked on developing a logo for the bio-eco 
school club. The extracurricular activities will enable students with different ethnic background to have 
extended interaction, to meet often, to know each other better, to learn and work together, foster 
interpersonal communication and create friendships. Furthermore, in partnership with Youth 
Educational Forum, the project plans to pilot new approaches and conduct additional capacity 
building of students. As a result, students will gain knowledge on volunteering, implementation of 
youth initiatives and actions or youth engagement in the community, representation and lobbying, and 
online campaigning. 

 

Observation, guidance and support for implementation of joint curricular and extracurricular activities 
 Based on the recommendations from monitoring and evaluation, the project will support the 

implementation of joint curricular and extracurricular activities by organizing in-class observations and 
providing mentorship by BDE and VET Center advisors. Thus, in collaboration with BDE and VET 

https://www.vinica.gov.mk/%d0%b5%d0%ba%d0%be%d0%bb%d0%be%d1%88%d0%ba%d0%b0-%d0%b0%d0%ba%d1%86%d0%b8%d1%98%d0%b0-%d0%b2%d0%be-%d1%80%d0%be%d0%bc%d1%81%d0%ba%d0%be-%d0%bc%d0%b0%d0%b0%d0%bb%d0%be-%d0%bf%d0%be-%d0%bf%d0%be%d0%b2/
https://www.vinica.gov.mk/%d0%b5%d0%ba%d0%be%d0%bb%d0%be%d1%88%d0%ba%d0%b0-%d0%b0%d0%ba%d1%86%d0%b8%d1%98%d0%b0-%d0%b2%d0%be-%d1%80%d0%be%d0%bc%d1%81%d0%ba%d0%be-%d0%bc%d0%b0%d0%b0%d0%bb%d0%be-%d0%bf%d0%be-%d0%bf%d0%be%d0%b2/


Center, instruments for observation of these activities with students (joint curricular classes/teaching, 
school subject clubs, workshops, students’ initiatives, excursions/visits/student camps, etc.) were 
developed. In the upcoming period, the appointed advisors will commence to observe and mentor the 
implementation of joint classes in the seven (7) secondary schools from the City of Skopje, as well as 
the implementation of extracurricular activities with students in the selected schools. 

 Furthermore, to advance and support the implementation of joint curricular classes, a working group 
consisted of MoES CIIE, BDE, VET Center, City of Skopje, OSCE, MCEC’s Pestalozzi Project for 
Strengthening Multi-ethnic Cooperation in Municipalities and YEI project representatives was 
established. In line with the National strategy for development of the concept of one (common) 
society and interculturalism action plan a Guideline for implementation of joint curricular activities with 
students will be developed. Two (2) meetings with the members of the working group were organized 
so far on March 24 and 31, 2021. Hence, through a lively discussion the structure of the document, 
time frame of activities and responsibilities were defined. The document is expected to support the 
implementation of joint curricular classes in all levels of education system.  

  

 

 
Strengthening democratic culture & civic behaviors activities 

  

Encouraging School Civic Ethos 
 Schools from phase 2 conducted over 50 digital and hybrid activities as part of the student initiatives, 

the majority of which were visited by the project team.  More than 100 students and 55 teachers from 
38 schools, as well as six (6) BDE advisors, completed the forms for assessing the conducted student 
initiatives. Variety of student initiatives were conducted, such as: workshops for recognizing and 
protection from peer-violence and cyber-bulling; initiatives for improving the public spaces in the 
community; debates on different issues of interest to students; awareness raising activities on issues 
of child rights, discrimination, opiates, etc.; petitions on locally relevant issues.  

 BDE advisors assigned to pilot the assessment tool for school civic ethos, which was initially 
developed by the international consultants, conducted 40 activities (focus groups and interviews) with 
relevant stakeholders (students, parents, and school staff) from 10 pilot schools. The advisors 
submitted reports synthesizing the collected information. The experience will facilitate the finalization 
of the tool and developing an overall assessment methodology for evaluating school civic ethos.   

 An introductory workshop was implemented for the six (6) newly appointed BDE advisors for 
supporting schools in encouraging civic ethos. During the online meeting, the relevant concepts and 
processes were discussed, as well as good examples of activities conducted so far. A general timeline 
of project activities was shared and the advisors’ assignments, as well as the support provided by the 
project team, were discussed in detail.   

 The selection process of the offers for technical equipment (laptops and LCD projectors) for phase 2 
schools, aimed as support and incentives for student initiatives was conducted and the process of 
purchase was initiated. Due to the pandemic, the equipment is expected to arrive during July 2021. 

 
Improving CivEd teaching and learning 
 The project team finalized the document containing 19 activities for summative and formative 

assessment (tests, quizzes, essay questions, assessment scales, etc.) for secondary school CivEd, 
The document includes 3-4 activities per each modular unit, in line with the secondary school CivEd 
curricula. The tasks were sent to BDE for final approval, and are being revised according to their 
feedback. Upon this, translation and graphical design will follow, after which the document will be 
disseminated by teachers to be used during their practice. 

 Five BDE advisors remotely visited 11 CivEd classes in six (6) primary schools, in order to support 
teachers with advice on conducting online classes effectively. So far 11 reports from in-class 
observations of online classes were submitted. According to the preliminary data, teachers have 
adapted relatively well to the foundational requirements of distance education. There is room for 
improvement in regard to the use of digital tools to support students’ independent learning and 
collaboration during classes, as well as the practical implementation of the covered material. Teachers 
received detailed feedback on the realized lessons in order to improve their future teaching practice. 

 During October-December 2020, three training sessions for CivEd teachers in secondary schools 
were organized by the project team, in collaboration with the BDE. This month, the project team 
started preparing the participation certificates which the attending teachers will receive for their 
successful completion of the trainings. This included cross-checking the accuracy of the data provided 
through registration and the number of training sessions (hours) attended. 
 

Guidelines for online teaching methods, online extracurricular activities, and online school clubs  
 The Guidelines for online teaching methods, online extracurricular activities and online school clubs 

were officially adopted by the BDE in January 2020. This month, graphically designed versions of the 
Guidelines in Macedonian (1, 2, 3) and Albanian language (1, 2, 3) were uploaded on BDEs web 
page. The Guidelines provide detailed instructions and ideas for preparing and implementing effective 
online lessons, extracurricular activities and school clubs in primary and secondary schools during the 
period of distance education. 

https://www.bro.gov.mk/wp-content/uploads/2021/03/Upatstvo-za-metodika-za-nastava-na-dalecina-1.pdf
https://www.bro.gov.mk/wp-content/uploads/2021/03/Sproveduvanje-ucilisni-klubovi-i-sekcii-od-dalecina.pdf
https://www.bro.gov.mk/wp-content/uploads/2021/03/Upatstvo-za-vonnastavni-aktivnosti-na-dalecina.pdf
https://www.bro.gov.mk/wp-content/uploads/2021/03/Udh%C3%ABzues-p%C3%ABr-metodik%C3%ABn-e-m%C3%ABsimit-n%C3%AB-distanc%C3%AB-n%C3%AB-shkoll%C3%ABn-fillore-dhe-t%C3%AB-mesme-1.pdf
https://www.bro.gov.mk/wp-content/uploads/2021/03/Seksione-klube-shkollore-n%C3%AB-distanc%C3%AB-2020-21-1.pdf
https://www.bro.gov.mk/wp-content/uploads/2021/03/UDH%C3%8BZUES-P%C3%8BR-REALIZIMIN-E-AKTIVITETEVE-JASHT%C3%8BSHKOLLORE-P%C3%8BRMES-PLATFORMAVE-P%C3%8BR-NX%C3%8BNIE-N%C3%8B-DISTANC%C3%8B-N%C3%8B-ARSIMIN-FILLOR-1.pdf


  

 

 
Incentives to schools - Renovations  

  

School renovations 
 The 106 applications from schools submitted in electronic and printed form, were sent to each 

member of the working group who individually evaluated them, according to the set criteria: 

- Criterion 1: promotion of the interethnic cohesion in the school; 
- Criterion 2: promotion of the civic values and democratic behaviour of students; 
- Criterion 3: current needs for renovation of the school, and  
- Criterion 4: active engagement of the school communities and the municipality in the 

renovation and percentage of their contribution. 
The evaluation results were summarized by the component team and a ranking list was defined. 
Representatives of MoES/Sector for Capital Investments (SCI) as part of the working group held 
regular meetings of component 3 working group and participated in the process of evaluation, 
selection and approving of schools for renovation. This partnership is essential to ensure that YEI 
renovations are aligned with the MoES/SCI annual program for school improvements.  

 On March 22, 2021, a meeting of the working group was organized. As a result the schools were 
ranked due to a joint discussion for each school separately and the lists of selected schools were 
adopted.  Adopted lists contain two phases, i.e. 12 schools that will be included in the work of 
component 3 in phase 4, 12 schools that will be included in phase 5, as well as schools that will be put 
on a waiting list. 

 The project team continued to work on collecting the necessary documentation for cost-share 
contribution (financial or in-kind) and the following contributions from third phase schools were 
registered: PS "Josip Broz Tito" from the municipality of Valandovo with 44.73% of the total 
investment, SS “Gjorce Petrov” from the municipality of Kavadarci with 33.86% of the total investment, 
PS “Mirce Acev” from the municipality of Gjorce Petrov with 54.53% of the total investment and PS 
“Hristijan Todorovski Karpos” from the municipality of Staro Nagoricane with 27.47% of the total 
investment; With this, contributions from 6 schools out of total 12 schools from the third phase have 
been documented so far.  

 


