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Interconnected activities 

 
 

Public outreach 
✓ Three (3) promotional videos for implementing youth actions in Vinica, Prilep and Tetovo are 

being developed. 
✓ The Guideline for Implementation of Joint Curricular Classes, which contains instructions for 

conducting joint curricular classes with students learning in different languages of instruction as 
well as the lessons learned from the implementation of the classes thus far, was published on 
MCEC website (MK, ALB, TUR) and MoES website. The development of this Guideline is a 
result of a joint effort and partnership between MCEC projects, i.e., USAID’s Youth Ethnic 
Integration Project and Pestalozzi Children’s Foundation Strengthening Multi-ethnic Cooperation 
in Municipalities Project and the OSCE Mission in Skopje, in collaboration with MoES, MoES 
Commission for Interethnic Integration in Education (MoES CIIE), BDE, VET Center and the City 
of Skopje. 

✓ The Idea Fusion Center (IFC) was featured on USAID’s global profile on the platform Medium, 
thus increasing the project’s visibility worldwide. The IFC, as an inspiring example, is a part of 
the online collection of tools within USAID’s #GlobalLead initiative, meant for young 
changemakers. In the published Medium article, Hana Bushi, one of the student coordinators of 
the Idea Fusion Center, shared her experience as well as some of the activities and 
accomplishments of the Center. 

✓ The project website and social media platforms were regularly updated with information and 
news about the course of project activities. 

✓ The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. 

 

Monitoring & Evaluation  
✓ During December 2021, the students and teachers that were involved in long-term 

extracurricular activities had a chance to provide feedback regarding their experiences. The 
gathered quantitative and qualitative data through electronic questionnaires and online focus 
groups was analyzed throughout the month.  Over 130 students and more than 30 teachers that 
were part of school subject clubs and activities in partnership provided feedback and shared 
their opinions and perceptions. The findings are being summarized and will be incorporated in a 
report with experiences, opinions, and perceptions of YEI beneficiaries with project activities. 

✓ Throughout the month, a methodology for final evaluation of the project was developed. The 
M&E coordinator shared the methodology with the project team, including the instruments, time-
frame and research sample. Quantitative and qualitative data is expected to be gathered through 
e-questionnaires, focus groups, individual interviews and field visits.   

 

Idea Fusion Center (IFC) 
✓ A booklet containing information on the Idea Fusion Center initiatives is in the process of 

development. The booklet contains one-page summaries of the youth initiatives implemented by 
the Idea Fusion Center students. The gathered materials from the students include information 
on the positive changes, as well as the lessons learned from the process. The booklet will be 
used for promoting the IFC activities and showcasing students’ ideas and achievements.  

✓ The project team in collaboration with YEF organized an online meeting with the Idea Fusion 
Center student coordinators: Hana Bushi and Kiril Damjanoski, in order to discuss the upcoming 
event that will take place in March. During the event, the student-members of the Idea Fusion 
Center will have a chance to discuss their developed idea with MoES representatives. Hana and 
Kiril provided creative feedback regarding the concept and potential names of the event. 
Afterwards, all members voted and jointly chose the favorite name for the event. 

 
 
 
 
 
 
 

 

http://www.mcgo.org.mk/wp-content/uploads/2022/01/Upatstvo-za-realizacija-na-zaednicki-nastavni-casovi_MKD_digitalna-verzija.pdf
http://www.mcgo.org.mk/wp-content/uploads/2022/01/Upatstvo-za-realizacija-na-zaednicki-nastavni-casovi_ALB_digitalna-verzija.pdf
http://www.mcgo.org.mk/wp-content/uploads/2022/01/Upatstvo-za-realizacija-na-zaednicki-nastavni-casovi_TUR_digitalna-verzija.pdf
https://mon.gov.mk/content/?id=4456
https://medium.com/usaid-2030/three-innovative-approaches-for-building-support-for-young-changemakers-829bd9e5716a


 

 
Strengthening interethnic cohesion activities 

 
 

Project support to the Ministry of Education and Science Commission for Interethnic Integration in 
Education (MoES CIIE) 
✓ YEI continued to support MoES Commission for Interethnic Integration in Education (MoES CIIE) 

in advancing the implementation of interethnic integration in education activities in schools and 
communities. Hence, after conducting analysis of the obtained data from the carried out 
electronic survey with the schools related to implementation of IIE activities in the academic year 
2020/2021, MoES CIIE members developed a pre-final version of the Performance 
Measurement Plan (PMP) report. As a next step, the MoES CIIE members will review the 
document before its adoption. 

✓ Following the application process, the project team continued to support the members of MoES 
CIIE in the process of selection of schools for MoES grant program for implementation of joint 
extracurricular activities with students. By December 2, 2021, a total of 154 primary and 
secondary schools submitted application and applied for the grant. This year, 95 schools (70 
primary and 25 secondary) were selected and will receive the MoES grant. 

✓ Furthermore, MCEC projects (i.e., USAID’s Youth Ethnic Integration Project, Start the Change 
Project part of Erasmus + program and Strengthening Multi-ethnic Cooperation in Municipalities 
Project financed by Pestalozzi Children’s Foundation) provided feedback and incorporated 
projects achievements and results in the MoES’s annual report on the progress and 
accomplishment of the action plan part of the National strategy for development of the concept of 
one (common) society and interculturalism. 

 

Intercultural Education (ICE) Standards for secondary education 
✓ Following the process of consultation and incorporating the received feedback from various 

stakeholders, the document with ICE Standards for secondary education was forwarded to the 
Bureau for Development of Education (BDE) and the Vocational Education and Training (VET) 
Center. Both institutions jointly proposed and submited the document to MoES for adoption. As a 
result, the Minister of Education and Science adopted the document on January 13, 2021.  

✓ As a next step, the document was proofread and translated into Albanian language. Additionally, 
the process of designing of both documents, i.e., ICE Standards for primary education and ICE 
Standards for secondary education, was initiated by the project team. 

 

 Implementation of youth actions in municipalities included in the process in 2021 
✓ The project team in partnership with YEF conducted coordination activities and continued the 

process of organizing youth actions in the remaining ten (10) out of 15 municipalities (i.e., 
Berovo, Staro Nagoricane, Bosilovo, Bogovinje, Vinica, Negotino, Ohrid, Kocani, Resen, 
Aerodrom, Saraj, Cair, Gazi Baba, Centar, and Gjorce Petrov) included in the process in 2021: 

- With an aim to define the items/services needed for implementation of the student youth 
action/proposed intervention, as well as to determine the dynamics and the timeframe for 
its realization, in-person meeting with representatives from the Municipality of Saraj was 
organized on January 20, 2022. Hence, visit to the proposed location for implementation 
of the youth initiative was conducted as well. 

- The municipality of Gazi Baba implemented the interventions, or the Youth Actions 
proposed/initiated by students from primary schools “Dane Krapchev”, “Kiril and Metodij” 
and “25 Maj”. As a result of joint collaboration and efforts between the project, the 
Municipality of Gazi Baba and the Youth Education Forum (YEF), a Youth Club/Center 
was established in v. Stajkovci and was arranged with new technical equipment. 
Activities for promotion of the Youth Club will be realized in the upcoming period.  

- To finalize ongoing activities and implement the proposed student initiatives/youth 
actions, the project jointly with YEF team continued the communication and coordination 
with the representatives from the municipalities of Kocani, Staro Nagoricane, Resen, 
Cair, Gazi Baba, Aerodrom, Centar and Gjorce Petrov.  

✓ So far, six (6) out of 15 municipalities, i.e. Vinica, Berovo, Bogovinje, Ohrid, Negotino and now 
Gazi Baba finalized the interventions/youth actions and will continue with promotional activities in 
the upcoming period. 

  

 

 
Strengthening democratic culture & civic behaviors activities 

 
 

Student initiatives in primary schools 
✓ Phase 3 primary schools which have organized CivEd Open Days in December will reflect on the 

achievements by filling in evaluation forms for students, school staff and BDE advisors. 
Currently, there are 256 entries from students, 97 from school staff and 72 from BDE advisors. 

https://mon.gov.mk/content/?id=4492
https://mon.gov.mk/category/?id=2079


✓ The project team reviewed the CivEd Open Days activities organized by Phase 3 schools and 
selected four (4) for promotion through MCEC web page and social media.  

✓ The process of collecting information from schools for the purpose of project donating packages 
of materials required for the student initiatives is in the final phase and the team started with 
preparing documents for donation. 

 

Student initiatives in secondary vocational schools 
✓ Schools which have organized CivEd Open Days will continue reporting and reflecting on the 

achievements by filling in evaluation forms for students, school staff and mentors. Currently, 
there are 185 entries from students and 99 from school staff and mentors. The project team 
reviewed the conducted activities and selected four (4) to be promoted in an article for the 
MCEC web page. 

✓ Two CivEd open days were held in January, from (1) the economic school in Ohrid “Ss. Cyril and 
Methodius”, where they presented the humanitarian activities they conducted during the new 
year holidays – visiting younger students and elderly people and surprising them with gifts and 
the (2) secondary school “Metodi Mitevski Brico” in Delchevo which presented the conducted 
humanitarian activities for assisting household affected by the fires which occurred during the 
summer period. Due to the prolonged winter break, most schools have postponed their 
promotional activities for February 2022. 

✓ Mentors of secondary vocational schools were informed on the next steps which include 
collecting information from schools required for preparing documents for donations of packages 
for assisting student initiatives. 

 

Policies for assuring sustainability 
✓ The BDE reviewed the preliminary version of the Civic ethos assessment tool in order to provide 

feedback on its improvement and further utilization in relation to the system. The project team 
will work on advancing the tool and further developing a methodology in line with BDE’s 
suggestions.  

✓ The e-training on school civic ethos was shared with school practitioners for a review of contents 
and user-friendliness. The contents were further improved in line with the recommendations and 
additional videos for three content areas are being developed to improve the user experience. 

  

 

 
Incentives to schools - Renovations  

 
 

School renovations 
✓ Component team contacted the schools selected in Phase 5 to provide information about 

procedures for establishing the School Renovation Teams and selection of priority projects for 
school renovations. Ten (10) out of 12 selected schools submitted their list with members of 
School Renovation Team (SRT) and selected priority school renovation project.  

✓ Field visits in PS “Straso Pindzur” in Municipality of Gjorce Petrov and SS Gymnasium “Gostivar” 
in Municipality of Gostivar were organized. The priority projects for renovation of the schools 
from the technical aspect were discussed in detail with directors of schools, as well as 
specification of the materials and bill of quantity.  

✓ Engineering reports for school renovation projects in PS “Riste Risteski” in v. Dolno Kosovrasti, 
Municipality of Debar; PS “Straso Pindzur” in Municipality of Gjorce Petrov and SS Gymnasium 
“Gostivar” in Municipality of Gostivar were prepared by the project coordinator (civil engineer).  

✓ Representative of the project team and a project external consultant, who is in charge for filming 
the renovation of the satellite primary school “Nikola Karev” from v. Borino, Municipality of 
Krusevo and developing a video from the recorded material, completed the video materials for 
renovation process in this school. This video will show the whole process of school renovation.  

✓ In addition, component team worked on registering/collecting the necessary documentation for 
cost-share contribution of schools and municipalities in the renovation process (financial or in-
kind) for the schools in which the renovation process was completed. The cost-share was 
documented from two (2) schools and municipalities involved in the Phase 4: PS “Nikola Karev” 
in the Municipality of Krusevo and PS “Dituria” in the Municipality of Saraj and the average 
contribution of the two (2) schools and municipalities amounts to 25.91% of the total investment. 
So far, the project has documented contribution from seven (7) out of 12 schools and 
municipalities from the Phase 4 and it accounts to 35.63% of the total investment.  

 


