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Interconnected activities 

 
 

Public outreach 
 Four (4) promotional videos about planning and implementing youth actions in Dolneni, Vrapciste, 

Kavadarci and Vinica were published on MCEC website and YouTube channel as well as shared with 
relevant stakeholders. 

 Four (4) promotional videos about the youth actions in Tetovo, Prilep, Kocani and Berovo are in the 
process of development. They will be published in the upcoming period. 

 An interview with Lina Hristovska, a student from the primary school “Goce Delchev” in Bitola that has 
been a part of the Idea Fusion Center from the very beginning, was conducted and published on the 
MCEC website. 

 Selected teachers, students, and School Integration Team (SIT) coordinators that have been involved 
in the project activities were chosen as democracy heroes by USAID. They’ll participate in the series 
of videos that will be recorded and published to highlight the efforts of young people for advancing 
democracy and improving the community. 

 The project website and social media platforms were regularly updated with information and news 
about the course of project activities. 

 The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. 
 

Monitoring & Evaluation  
 Throughout last month, a methodology for final evaluation of the project was developed. Upon 

developing research instruments, specific activities for gathering qualitative feedback took place.  
 During December 2021, the students and teachers that were involved in long-term extracurricular 

activities had a chance to provide feedback regarding their experiences. The gathered quantitative 
and qualitative data through electronic questionnaires and online focus groups was analyzed. The 
report is in the process of development. 
 

Idea Fusion Center (IFC) 
 A digital booklet containing information on the Idea Fusion Center initiatives is in the final process of 

development. The booklet contains one-page summaries of the youth initiatives implemented by the 
Idea Fusion Center students and one jointly developed idea from the students. The gathered 
materials from the students include information on the positive changes, as well as the lessons 
learned from the process. Additionally, the booklet also contains video excerpts from the 
implemented meetings, brainstorming activities, workshops, etc. This product will be used for 
promoting the IFC activities and showcasing students’ ideas and achievements. 

 
 
 

 

 

 
Strengthening interethnic cohesion activities 

 
 

Intercultural Education (ICE) Standards for primary and also secondary education 
 The project team continued with activities to finalize the graphical design for ICE Standards for 

primary education. Following, a graphical design for ICE Standards for secondary education will be 
prepared. For that purpose, translation of the document in Albanian language was finalized 

 
 Municipal Policies for Interethnic Integration in Education and Youth Civic Engagement 
 The project team continued to communicate and coordinate with the assigned mentors included in 

the process of developing municipal strategies and policies for IIE and youth engagement. Thus, the 
progress and adoption of these documents in the remaining four (4) (i.e., Bogdanci, Studenicani, 
Mavrovo Rostushe and Suto Orizari) out of 15 municipalities selected in 2021 was discussed. 
Namely, the process of developing the strategies is finalized and the documents were forwarded to 
the municipal’s councils for adoption. So far, eleven (11) out of 15 municipalities adopted their Local 
Strategies for IIE and Youth Engagement i.e., Dojran, Radovis, Caska, Bitola, Vasilevo, Karpos, Stip, 
Kisela Voda, Kicevo, Zhelino and Debar. 

https://www.youtube.com/watch?v=W7KLrICV6CA
https://www.youtube.com/watch?v=MxYymS-KZeg
https://www.youtube.com/watch?v=SIDkaF7cHGw
https://www.youtube.com/watch?v=i0Ieb8awN38
https://www.mcgo.org.mk/news/interview-with-lina-hristovska-%d1%82he-idea-fusion-center-gives-voice-to-young-people-and-makes-a-difference-in-society/


 
Implementation of youth actions in municipalities included in the process in 2021 
 The project team in partnership with YEF continued the process of organizing youth actions in the 

eight (8) out of 15 municipalities (i.e., Staro Nagoricane, Bosilovo, Resen, Aerodrom, Saraj, Cair, 
Centar, and Gjorce Petrov) included in the process in 2021. As a result, the following was 
accomplished:  

 On February 9, 2022, youth action for beautifying and arranging the locality of the 
“Monument of Freedom” in the Municipality of Kocani with installation of urban equipment 
(i.e., benches and garbage bins) was implemented. This youth action was initiated by 
students from PS “Sveti Kiril i Metodij”, PS “Malina Pop Ivanova”, PS “Krste Petkov 
Misirkov” v. Orizari, PS “Nikola Karev”, PS “Rade Kratovce”, SS “Ljupcho Santov” and SS 
“Gosho Vikentiev” and supported by the municipality and YEI project, in cooperation with 
the Youth Educational Forum (YEF). Municipal representatives, primary and secondary 
school students, teachers, and school staff attended the event. Additionally, with the 
support of the Public Communal Enterprise, the students organized an eco-action for 
cleaning the area near the “Monument of Freedom” as part of their efforts to raise 
environmental awareness among residents. 

 Furthermore, on February 21, 2022, an event for promotion of joint achievements and 
successful implementation of the proposed student initiative/youth action was organized in 
the Municipality of Berovo. The Mayor of Berovo, municipal representatives, primary and 
secondary school students and teachers attended the event and used the activity to further 
the impact of their initiative by repairing existing urban equipment. Namely, during the 
event, the Mayor, jointly with students from the secondary school “Aco Ruskovski” and 
primary schools “Dedo Iljo Maleshevski” and “Nikola Petrov Rusinski” v. Rusinovo with the 
support of the Public Communal Enterprise refurbished and painted the benches along the 
city quay. At the same time, they promoted the student intervention that included 
installation of additional new urban equipment (i.e., benches and garbage bins) installed 
late December 2021. 

 The project in partnership with YEF also conducted coordination activities, i.e.: 

 In-person meetings with representatives from the municipalities of Centar, Aerodrom and 
Gjorce Petrov were held with the aim to coordinate the upcoming activities, the cost-share 
as well as to determine the dynamics and the timeframe for implementation of youth 
initiatives and interventions in these municipalities.  

 In the Municipality of Centar a visit to the proposed location for implementation of the youth 
initiative was organized as well.  

 To finalize ongoing activities and implement the proposed student initiatives, the project jointly with 
YEF team continued the communication with the representatives from the municipalities of Staro 
Nagoricane, Aerodrom, Centar, Saraj and Cair. As a result, the procurement procedure of the 
materials needed for implementation of the student youth actions in these municipalities was 
completed. 

 The process of collecting materials (before-after photographs and short video messages) from 
students in the municipalities where youth actions were completed (i.e., Bogovinje, Gazi Baba and 
Ohrid) is ongoing. Out of the recorded advocacy meetings and the short video-materials provided by 
the participating students in which they express their opinions and perception of their contribution to 
advance their local communities, videos will be developed as a part of the online youth campaign 
#IContributed. 

 So far, seven (7) out of 15 municipalities, i.e., Vinica, Berovo, Bogovinje, Ohrid, Negotino, Gazi Baba 
and Kocani finalized the interventions/youth actions. Moreover, the Municipality of Bosilovo is the last 
of 15 municipalities included in the process in 2021 that will undergo this process 

 The project continued to document cost-share from municipalities that implemented Youth Action. 
Regarding the municipalities involved in the process in 2021, this month was documented cost-share  
from the Municipality of Negotino with the contribution of 62.60%, Municipality of Berovo with the 
contribution of 62.35%, Municipality of Bogovinje with contribution of 52.33% and Municipality of 
Ohrid with the contribution of 77.30% of the total investment. The documentation for the cost-share of 
the municipalities involved in 2021 so far was completed for five (5) out of 15 municipalities, and it 
amounts to 61.14% of the total investment. 

 

 
 
 

 

 

 
Strengthening democratic culture & civic behaviors activities 

  

Student initiatives in primary schools 
 By the end of this month, all 96 primary schools from Phase 3 completed the process of conducting 

student initiatives and promoting the achievements. During February, few of the schools which 
remained to conduct CivEd Open Days finished their activity, which included: preparing and 
promoting a school newspaper, cleaning the school yard and improving the education process in the 
school. 



 Phase 3 primary schools which have organized CivEd Open Days in December 2021 reported on the 
activities conducted and evaluated their achievements by filling in evaluation forms for students, 
school staff and BDE advisors. On the basis of the 350 responses from students and 225 from school 
staff and advisors, draft report was prepared indicating the level of sucessfulness of the student 
initiatives. The preliminary data-analysis of the received evaluations indicates a vide variety of 
conducted activities: 36% of the activities were awareness raising, 29% beautifying public spaces, 
20% included activities for strenghtening student organizing and participation, 12% were 
humanitarian activities and 5% - advocacy for a certain issue of interest for the students. Frequently, 
the initiative was a combination of different types of activities. More than half of the initiatives involved 
parents, the municipality was involved in about 30% of the initiatives and the business sector in 
nearly ¼ of the activities.  

 The project team prepared certificates for schools to be distributed with the packages for supporting 
student initiatives, as well as the documentation for donations of equipment for student initiatives.  

 
Student initiatives in secondary vocational schools 
 By the end of this month, all 74 secondary vocational schools completed the process of conducting 

student initiatives and promoting the achievements though CivEd Open Days. During this month, 
schools from Kumanovo, Kavadarci, Negotino and Kichevo promoted their activities, which included: 
beautifying the school yard with murals, debate on the gender differences and public awareness 
raising against gender discrimination, humanitarian action for collecting and distributing means for 
socially disadvantaged families, activities for tackling bullying.  

 Schools which have organized CivEd Open Days reflected on the achievements by filling in 
evaluation forms for students, school staff and mentors, resulting in 255 responses from students, 
172 from school staff and from mentors. Reports indicate that over 90% of the initiatives were 
conducted with physical presence and some of them also combined digital means. 36% were 
activities for awareness raising, 24% humanitarian activities, 23% improving public spaces, 11% 
activities for strenghtening student organization and 5% advocacy activities.  

 
Policies for assuring sustainability 
 The e-training on school civic ethos, aimed at professional capacity building of teachers and school 

professional staff, was complemented with three additional videos for better presentation of the 
material and the overall material was translated into Albanian language. After consultations with BDE 
to upload the training as an e-course on the Eduino website, meeting was held with the Eduino team 
to discuss the specifics of the contents and the possibilities of the platform. 

 The project team continued working on developing methodology for assessment of school civic ethos 
through drafting questionnaires for each school stakeholder. 

 
 
 

 

 

 
Incentives to schools - Renovations  

 
 

 

School renovations 
 Memorandums of Understanding for: Installation of new windows in PS “Riste Risteski” in v. Dolno 

Kosovrasti, Municipality of Debar; Installation of new windows in SS Gymnasium “Gostivar” in 
Municipality of Gostivar and Reconstruction of roof in the sport hall in PS “Straso Pindzur” in 
Municipality of Gjorce Petrov were signed by the MCEC Executive Director, Project Chief of Party, 
Mayors of Municipalities, and schools Directors, so that all stakeholders accepted the obligations for 
the reconstruction of the schools.  

 On February 23, 2022, a request for offers for Installation of new windows in PS “Riste Risteski” in v. 
Dolno Kosovrasti, Municipality of Debar; Installation of new windows in SS Gymnasium “Gostivar” in 
Municipality of Gostivar and Reconstruction of roof in the sport hall in PS “Straso Pindzur” in 
Municipality of Gjorce Petrov were announced in two daily newspapers "Koha" in Albanian language 
and "Nova Makedonija" in Macedonian language and on the MCEC website. 

 The project team worked on registering/collecting the necessary documentation for the cost-share 
contribution of schools and municipalities in the renovation process (financial or in-kind) for the 
schools in which the renovation process was completed. During February, the project documented 
contribution from PS “Faik Konica” in the Municipality of Tearce involved in the fourth project year 
and the percentage of the cost-share is 15.02% of the total investment. The documentation for the 
cost-share of the schools and municipalities from the fourth project year in the renovation activities 
was completed for eight (8) out of 12 schools, and it amounts to 33.08% of the total investment. 

 


