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Interconnected activities 

 
 

Public outreach 
 YEI project factsheet was updated and shared on MCEC website; 
 Four (4) infographics (1, 2, 3, 4) for the Guidelines for methodology of distance learning in primary and 

secondary education and the Guidelines for organizing extracurricular activities through distance 
learning platforms in primary education were developed and published; 

 An interview with Simona Petkovska Ilievska, a Civic Education teacher from PS “Vlado Tasevski”, 
Skopje, was conducted. She has implemented many activities through distance learning with her 
students so she shared her experiences and advices; 

 The map of renovated schools was updated with details regarding the schools that were renovated in 
2020; 

 The project website and social media platforms were regularly updated with information and news 
about the course of project activities; 

 The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. 

Monitoring & Evaluation  
 A total of 4964 teachers - participants of the Webinars for presenting the Guideline for online teaching 

methods provided feedback and evaluated the effectiveness of the activity. The webinars were 
assessed as very effective and useful for teachers, with average grades: 4.725 (satisfaction with the 
contents) and 4.75 (satisfaction with the organization). The project team is processing the qualitative 
data from the questionnaires to assess the main takeaways from the webinars and the future needs of 
teachers regarding new webinar contents. 

 Prior to the beginning of long-term extracurricular activities for interethnic integration and youth 
engagement within school subject clubs and activities in partnership, the Project team is conducting 
an initial assessment regarding the students’ previous experiences with similar activities, preferences 
for future activities, motivation to participate, involvement in decision-making processes and 
perceptions of ethnically ‘others’. In order to do so, a total of seven (7) focus groups were conducted 
during the month of February with groups of students studying in three (3) different languages of 
instruction (Macedonian, Albanian and Turkish) from a sample of four (4) primary and secondary 
schools (PS,,Kiril i Metodij” s. Stajkovci, Gazi Baba, PS ,,Goce Delcev” Sveti Nikole, SS ,,Negotino” v. 
Negotino, Vrapciste and PS ,,Jashar Bej Shkupi” Cair). Additionally, the students from all nine (9) 
schools that will implement extracurricular activities throughout the year, have an opportunity to 
provide responses to an e-survey targeting the same aspects. Once analyzed, the results will be 
structured in a report with findings and recommendations for the schools, ensuring that they are 
informed about students’ needs, expectations and perceptions, thus enabling them to adequately 
adapt upcoming activities.   

 Upon the finalization of the process of developing Municipal Strategies for interethnic integration in 
education and youth engagement in all fifteen (15) municipalities supported by the project throughout 
2020, an e-questionnaire for evaluation of the process was disseminated to municipal representatives 
and their mentors. The questionnaire consisted of questions related to the overall experience of 
development and adoption of Municipal Strategies for IIE and youth engagement, thoughts on the 
mentorship approach and potential encountered challenges. Mentors and municipalities provided 
relevant feedback, thus the answers are being analyzed and the findings will be presented in a report 
and shared with the Project team.  

 Evaluation questionnaires were shared with the participants of the: 

 Workshop with teachers and SIT coordinators from project supported schools involved in 
conducting extracurricular activities in 2021, allowing them to reflect on the most important 
acquired knowledge, share their needs for future support, provide advice for further 
improvement of similar workshops and finally evaluate each conducted session. The 
workshop was rated with a score above 4.6 (on a scale of 1-5), indicating that the participants 
found it quite helpful and interesting.  

 Informative meeting with representatives from fifteen (15) municipalities that will work on 
developing Strategies for IIE and youth engagement throughout 2021 as well. The municipal 
representatives have a chance to reflect on the discussion points, indicate the newly acquired 
knowledge and share their needs for future support.  

http://www.mcgo.org.mk/wp-content/uploads/2017/09/Youth-Ethnic-Integration-Project-infografik-ENG_new_update.pdf
http://www.mcgo.org.mk/wp-content/uploads/2017/09/Infographic-1-ENG.pdf
http://www.mcgo.org.mk/wp-content/uploads/2017/09/Infographic-2-ENG.pdf
http://www.mcgo.org.mk/wp-content/uploads/2017/09/Infographic-3-ENG.pdf
http://www.mcgo.org.mk/wp-content/uploads/2017/09/Infographic-4-ENG.pdf
http://www.mcgo.org.mk/news/interview-with-simona-petkovska-ilievska-innovation-lies-in-all-of-us-we-should-just-pull-it-out-on-the-surface/
https://www.google.com/maps/d/edit?mid=150SQVbFxdTRu9NcmytUg6hVQaxAI90cB&ll=41.613724445589995%2C21.452840755808893&z=9


The reports for both meetings will be developed and shared with the Project team, therefore ensuring 
continuous improvement of the quality of upcoming activities. 

 
Idea Fusion Center 
 A detailed program of the year-long activities within the Idea Fusion Center was developed by the 

Project team. The document contains a comprehensive outline of: upcoming capacity building 
activities, events with motivational guest speakers, the process for implementation of ideas for positive 
change within schools/communities and Idea Fusion Center events with key educational institution 
representatives and municipal representatives. 

 The Idea Fusion Center members had a chance to further develop their creativity through an online 
workshop for encouraging creative thinking, conducted on the Zoom platform. During the workshop 
the students learned about the theory behind creative thinking and the importance of brainstorming 
ideas and undergoing the process in order to come up with an ideal solution. It provided basis for the 
upcoming engagement of the students in the following month, as they are encouraged to think and 
freely brainstorm innovative solutions that will ultimately contribute towards positive changes within 
their schools/communities.  

 Regular Idea Fusion Center meetings were conducted with the internal team of the IFC in order to 
share information on the upcoming activities and to provide a chance for reflection on the activities 
that were conducted so far. 

  

 

 
Strengthening interethnic cohesion activities 

  

Municipal interethnic integration policies 
 On February 25, 2021 the project team organized an online informative meeting with representatives 

from the newly selected 15 municipalities: Bogdanci, Bitola, Vasilevo, Debar, Mavrovo i Rostuse, 
Dojran, Zelino, Karpos, Kisela Voda, Kicevo, Studenicani, Radovis, Caska, Stip and Suto Orizari, to be 
included in the process of developing and endorsing municipal policies and strategies for interethnic 
integration and youth engagement in 2021. The municipalities were selected according to the following 
criteria: regional representation, rural/urban areas and municipalities with one and multiple official 
languages, previous initiative and cooperation with the Project. During the meeting, the role of 
municipalities in creating municipal policies was discussed. Furthermore, during the peer-to-peer 
session for exchange of experiences, representative from municipalities that in 2020 developed and 
endorsed strategies for IIE and youth engagement and representative from mentors that supported 
this process shared and exchanged their experiences about addressing issues occurring due to 
COVID-19 and distance manner of working. This meeting enabled participants to advance their skills 
for creating policies and strategies in their respective municipalities, to support schools for 
implementation of joint student activities and youth initiatives. In the forthcoming period, the project 
mentors will coordinate and assist the municipal education officials in the process of developing and 
adopting the Municipal Interethnic Integration Policies. Furthermore, specific budget lines will be 
integrated in the Action Plan part of the Strategy, to mobilize resources to assist schools for 
implementation of joint student activities and youth initiatives.  
 

Partnership with municipalities to engage youth to lead by example (youth actions) in 2021 
 The cooperation with the municipalities which developed and endorsed municipal strategies for IIE 

and civic engagement in 2020 continued. On February 10, 2021, representatives from Resen, 
Aerodrom, Saraj, Cair, Berovo, Staro Nagoricane, Bosilovo, Bogovinje, Gazi Baba, Vinica, Negotino, 
Centar, Ohrid, Kocani and Gjorche Petrov attended an online meeting organized by the project team. 
The aim was to include these municipalities in the process of conducting youth actions during this 
implementing year and to enable them to put in practice their endorsed strategies and action plans. 
The participants become familiarized with the role of the municipality in supporting schools for 
implementation of activities that promote interethnic and civic values through youth initiatives, the 
manner of planning and implementation of youth initiatives as well as the steps toward strengthening 
the capacities of youth for organizing youth initiatives. In addition, the possibility for engagement of 
business sector in supporting youth initiatives was discussed. In the forthcoming period, the project 
team in partnership with Youth Educational Forum (YEF) and the municipal education officials will 
coordinate the process of organizing and implementation of youth actions in each of these 
municipalities. The implementation of Youth Actions during 2021 is expected to be hybrid. Through 
online and when circumstances allow it, in-person implementation, students from these municipalities 
will be supported in defining and presenting their priorities to the local authorities, as well as in 
implementation of their initiatives.  

 

Engaging youth to lead by example (finalizing youth actions from 2020) 
 Advocacy meetings between students and representatives from the municipalities of Prilep and 

Vrapchishte were organized.  

 On February 17, 2021 students from SS “Orde Chopela”, SS “Kuzman J. Pitu” and SS “Mirche 
Acev” participated in online meeting with representative from Municipality of Prilep, presented 



their participation in the overall process, the advocacy letter and discussed their 
initiatives/priorities thoroughly. The municipal education official expressed the municipal 
interest for supporting the implementation of such youth priorities and based on students 
priorities the main focus of the Youth Action will be put on adapting and arranging a public 
area to serve as park for pets. An additional nearby public space will be beautified and 
arranged for recreation and socialization of young people. 

 On February 22, 2021, students from primary schools “Vrapchishte” and “Sali Lisi” v.Dobridol 
and secondary school “Negotino” successfully managed to advocate their priorities/initiatives 
in front of the representative from Municipality of Vrapchishte. As a result, an eco-action will 
be organized on the occasion of the International Day of Forests. 

So far, the project in partnership with YEF managed to define youth priorities in all ten (10) 
municipalities and organize advocacy meetings between students and municipalities in nine (9) (out of 
10). 

 In order to conduct the interventions defined as student priorities or Youth Actions, the project team 
continued the communication with representatives from municipalities of Dolneni and Veles. Online 
coordination meetings were organized during which the remaining steps related to the interventions or 
the implementations of the Youth Actions in these municipalities were jointly determined. 

 An in-person coordination meeting with representatives from municipality of Tetovo was also 
organized. The aim of the meeting was to discuss details regarding the implementation of Youth 
Action in this municipality. In addition, potential locations for conducting the Youth Action were visited. 
Following, the project supported the municipality to present the proposed locations for intervention to 
the students and both parties negotiated the most suitable one. Next steps will include the realization 
of the Youth Action in this municipality. 

 The process of collecting materials (before-after photographs, short video messages) from students in 
the municipalities where youth actions were completed (Struga and Sveti Nikole) is ongoing. The 
concept of the online youth campaign #IContribute was upgraded and apart from publishing 
photographs made by the participating students, a video for each municipality will be produced. This 
video will be developed with short video-materials provided by the participating students in which they 
express their opinions and perception of their contribution to advance their local communities. 
 

Long-term extracurricular activities in schools  
 On February 16 and 18, 2021 two-day online capacity building training with the selected schools for 

implementation of online long-term extracurricular activities in 2021 (in subject clubs and in 
partnership), based on the Guideline for implementation of online extracurricular activities in schools 
and Guideline for online implementation of subject clubs was organized. 23 teachers and SIT 
coordinators from nine (9) primary and secondary selected schools attend the training, gained 
additional knowledge and improved their skills for using digital tools in the process of implementation 
of extracurricular activities with students. The training was structured in several sessions: 

 During the first day, technical instructions for implementation of extracurricular activities 
through the National platform for distance learning, as well as instructions for synchronous 
and asynchronous activities were provided. Additionally, the available tools that are part of 
the National platform for distance learning were presented to the participants.  

 During the second day, facilitators presented activities for establishing good communication 
and cooperation between students, as well as activities for encouraging interest and 
maintaining motivation among students. In addition, the schools become familiarized with the 
administrative regulation of the payment procedure related to the available project support.  

 In the forthcoming period, the schools will design activities with students and prepare the applications. 
Once the applications are reviewed and approved by the project team, the schools will commence 
with implementation of the planned activities. The long term extracurricular activities at school and 
community level have a vital role in the process of fostering interethnic cohesion and youth 
engagement. Through these activities conditions are created for students with different ethnic 
background to have extended interaction, to meet often, to know each other better, to learn and work 
together, foster interpersonal communication and create friendships. 

  

 

 
Strengthening democratic culture & civic behaviors activities 

  
 

Encouraging School Civic Ethos 
 During February, 28 workshops on conducting student civic initiatives remotely were delivered by 19 

BDE advisors. The advisors presented information from the Guidelines on Conducting Extracurricular 
Activities Remotely and schools shared information on their experiences with organizing student 
initiatives online. With this, the process of informing all 240 phase 1 and 2 schools on the developed 
Guidelines was completed. The advisors submitted reports on the conducted workshops and potential 
good examples presented by schools.   

 The project team remotely attended three CivEd Open Days implemented by two schools in Bitola and 
one school in Skopje, through the National Platform for Distance Learning. 



 After finalizing the revision of the Assessment tool for school civic ethos (developed by the 
international consultants), the project team organized two online meetings with 5 BDE advisors 
assigned to participate in the piloting of the Assessment tool. During the meetings, the pre-final 
version of the instrument was discussed and 10 schools from 4 municipalities were selected for the 
piloting. The team also agreed upon the next steps in the piloting process and the upcoming deadlines 
(the piloting should be finalized by the end of March 2021) and started drafting a list with relevant 
sources of information for each indicator in the Assessment tool. 

 
In-class observation of CivEd lessons 
 The assigned BDE advisors (15 in total) received detailed instructions and information for the virtual 

monitoring of online CivEd classes, planned for February-May 2021, as well as a revised monitoring 
and reporting form, adjusted to distance learning classes and in line with the Guideline for Online 
Teaching Methods. 
 

Guidelines for online teaching methods, online extracurricular activities, and online school clubs  
 The design of four infographics in Macedonian, Albanian and English language was finalized. The 

infographics, which contain the key information from the Guidelines, will be shared with teachers and 
uploaded to the BDE website.   

 
CivEd in Secondary Schools 
 The project team worked on revising the materials related to the assessment tasks for secondary 

school CivEd contents. The assessment tasks will be added as part of the teaching materials for 
secondary school CivEd, along with the Teacher’s Guide. So far, 10 assessment tasks have been 
revised for all 5 modules.  

 The Turkish language translation of Modules 1-3 of the Teachers’ Guide was reviewed and revised 
with regard to terms and concepts. 

  

 

 
Incentives to schools - Renovations  

  

School renovations 
 Technical acceptance of the completed activities for reconstruction of a sports hall, installation of new 

windows, doors and floors in the primary school "Hristijan Todorovski Karpos" in the village 
Dragomance, municipality of Staro Nagoricane was organized by the component team in the presence 
of representatives of the contractor, supervisor, school principal and municipality. 

 By the deadline for submission of the applications for the selection of 12 schools for the fourth project 
year, applications from 80 primary and 19 secondary schools from 47 municipalities, from 5 secondary 
schools from the City of Skopje, and 2 state secondary schools were received in electronic and printed 
form. In total, applications from 106 schools were received. The received applications were 
administrated by the component team and submitted to the members of the components working 
group for evaluation. 

 The project team continues to work on registering/collecting the necessary documentation for cost-
share contribution (financial or in-kind) of schools and municipalities in the renovation process for the 
schools in which the renovation process was completed.  

 


