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Interconnected activities 

 
 

Public outreach 
✓ Nine (9) promotional videos about planning and implementing youth actions were published in the 

collection with the videos from all municipalities and shared with relevant stakeholders. 
✓ On August 12, 2022, the students from PS “Faik Konica” in the village of Dobroshte, Municipality of 

Tearce, celebrated the International Youth Day with several activities. Some of them made paintings 
that will be exhibited in the school, others participated in sports activities, while the rest planted trees 
in the yard. As part of the activities, a promotional event was held for the ceremonial opening of the 
renovated sports hall. With financial support from the United States European Command (EUCOM), 
the sports hall was renovated and adapted, giving the whole community a new space for organizing 
extracurricular activities, events and celebrations. Among those present were the USAID Country 
Representative for the Republic of North Macedonia, Jeri Dible and LTC Sean Rufolo, Chief of ODC 
(Office of Defense Cooperation) at the US Embassy to North Macedonia, who together with the 
Mayor of the Municipality of Tearce, Nuhi Neziri, the principal of the school, Gjulser Rexhepi and 
representatives from the municipality and the school joined the activities of the students from different 
ethnic backgrounds. 

✓ On August 18 and 19, 2022, a two-day municipal networking event “From Local Strategy to Local 
Youth Action” took place in Ohrid. Among those present were representatives from 30 municipalities, 
some of them with adopted strategies for interethnic integration in education and youth engagement 
and implemented youth actions, while the others carefully followed what their colleagues had to 
convey on this topic. They acquired information and knowledge about the importance of supporting 
schools and students in the implementation of youth initiatives. 

✓ On August 23, 2022,  the conference “Civics in Practice: From Classroom to Action” took place in 
Skopje, where the achievements within the Component for strengthening democratic culture and civic 
behaviors among young people were presented and the challenges and future directions for the 
development of Civic Education were discussed.  

✓ A video containing the project accomplishments in the field of Civic Education was developed and 
published. It was shown during the conference “Civics in Practice: From Classroom to Action”. 

✓ The project website and social media platforms were regularly updated with information and news 
about the course of project activities. 

✓ The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. 
 

Monitoring & Evaluation  
✓ In order to review the effects of the implemented project activities, during the months of May and 

June 2022 quantitative and qualitative research was conducted. The analysis of the data is ongoing, 
and the findings are being included in the Final Evaluation report of the project and supplemented 
with qualitative data. 

✓ During the event "From local strategy to local youth action", information from the Municipal 
Involvement report that was developed last year, was shared with the participants. More specifically, 
the presentation focused on financial support from municipalities for IIE and youth engagement 
activities, institutional resources for support of activities, municipalities’ cooperation with schools and 
private sector, lessons learned from the process of developing strategies for IIE and youth 
engagement and need for future support. 

✓ On August 23, 2022 as a part of the discussion panel at the conference “Civics in practice: From 
Classroom to Action”, the findings from the research with students and CivEd teachers carried 
throughout the years, were presented to the audience. The findings were related to their overall 
experience with the CivEd curricula, the contents, the CivEd Open Days, materials, as well as their 
reflections on the atmosphere during the classes. 

 
 
 
 
 
 
 
 
 

 

https://youtube.com/playlist?list=PLtjI0zsdTmKK5GmmqcXeiZK1cNQ1BQkxf
https://www.mcgo.org.mk/news/the-young-people-from-tearce-celebrated-the-international-youth-day-in-the-renovated-ps-faik-konica-in-v-dobroshte/
https://www.mcgo.org.mk/news/networking-among-municipalities-during-the-event-from-local-strategy-to-local-youth-action/
https://www.mcgo.org.mk/news/civics-in-practice-from-classroom-to-action-a-conference-for-developing-civic-education-and-democratic-culture-among-youth/
https://youtu.be/GxlWKNfCxL0


 
 

 

 
Strengthening interethnic cohesion activities 

 
 

“From Local Strategy to Local Youth Action” networking event with municipalities  
✓ On August 18-19, 2022, two-day networking event with municipalities - “From Local Strategy to Local 

Youth Action” was organized in hotel Metropol, Ohrid. 51 representatives from 30 municipalities 
attended the event and had an opportunity to hear the experiences of their colleagues and gain 
information and knowledge about the importance of providing support to schools and students in 
implementation of interethnic integration activities and youth initiatives. The event was very 
interactive and included presentations, discussions and panels with representatives from institutions 
and municipalities. To provide comments, ask questions and clarifications, the participants used 
Mentimetar during the event. The aim of the event was to enable peer-to-peer exchange of 
experience, sharing of best practices and lessons learned between municipalities, as well as to 
inform participants on local strategies as mechanisms to support schools and students. The event 
emphasized the importance of structured support ensured through establishing local strategies and 
implementation of annex action plans to advance interethnic integration and youth engagement.  

 
Online training for teachers-implementers of joint curricular classes  
✓ Following the finalization of the materials for the online training for teachers-implementers of joint 

curricular classes, the project team continued with activities to program and embed the training in the 
BDE/Eduino platform and VET Center/Inovet platform for professional development of school staff. 
The selected IT company developed the first draft version of the e-training in Macedonian language 
and sent a link to the project team for review. On August 26, 2022, an online meeting with 
representatives from the IT company was held, during which feedback for its improvement and 
finalization was provided. The first versions of the video sessions for the training were also prepared. 
Furthermore, the translation of the material in the remaining languages of instruction was finalized.  

✓  
Instructional video for implementation of Intercultural Education (ICE) Standards for primary and 
secondary education 
✓ YEI in partnership with Strengthening Multi-ethnic Cooperation in Municipalities Project financed by 

Pestalozzi Children’s Foundation continued with activities for developing instructional videos for 
application of ICE Standards during the realization of curricular and extracurricular activities in 
schools. The second versions of the video sessions were reviewed by the project team and feedback 
for their improvement was provided. In the upcoming period, the process of embedding the 
translations/subtitles will follow. Upon finalization, the materials will be inserted into the BDE/Eduino 
platform and VET Center/Inovet platform for professional development of school staff. 

 
 
 

 

 

 
Strengthening democratic culture & civic behaviors activities 

 
 

Policies for assuring sustainability 
✓ The Albanian language version of the e-training on school civic ethos was finalized with all its 

functionalities. The two versions of the e-training, in Macedonian and Albanian language were 
completed and completely integrated in the Eduino platform. They will be made available to all 
teachers registered on the platform, in the following period. 

✓ The process of amending the documents of the Methodology for assessing school civic ethos in line 
with the BDE’s suggestions continued. The final indicators’ framework is approved, and the related 
questionnaires will be adjusted in line with the revised indicators. 

 
Final promotional event for Civic Education 
✓ The project team worked throughout the month on finalizing the conference details including: 

conducting preparatory meetings with panelists, presenters and moderators, finalizing the visual 
identity of the event, closing the agenda, inviting participants, finalizing scenarios for all sessions and 
the overall event.  

✓ The Conference titled: “Civic Education in Practice – From classroom to action” took place on August 
23, 2022 and was attended by over 400 participants including: school staff (teachers, support staff 
and directors), educational advisors from BDE and VET Center, representatives from the MoES and 
USAID. It was spread throughout four sessions: Discussion panel on the CivEd policies and 
practices, School booths fair, Human Library session for students with representatives from 10 
organizations/institutions and Presentations of school-level initiatives and successful CivEd classes 
from six (6) schools. 

✓ In addition, a Policy workshop titled: “Next Stations for Civic Education” was held on August 24, 2022 
as a conference side-event, focused on the next steps for development of civic competences among 
youth and framing CivEd within the system. The workshop was attended by 42 participants, 
representatives of schools, BDE and VET Center advisors and representatives from the MoES.   

 
 

 



 
 
 
 
 

 

 
Incentives to schools - Renovations  

 
 

 

School renovations 
✓ Preconstruction meetings for project: reconstruction of schoolyard fence in PS “Sv.Kliment Ohridski” 

in Municipality of Butel was organized. The meeting was held in the presence of the contractor, 
supervisor, school director, and representative from the municipality. 

✓ Component team organized technical acceptance of the completed activities for the installation of a 
new façade in PS “Milto Gura” in v. Strelci, Municipality of Kicevo; reconstruction of classrooms in PS 
“Slavejko Arsov” in v. Podmocani in Municipality of Resen; installation of new floor in PS “Hasan 
Prishtina” in Municipality of Cair; reconstruction of basketball playground in PS “Koco Racin” in 
Municipality of Kratovo and reconstruction of satellite school in v. Gjurgjeviste in PS “Naim Frasheri” 
in Municipality of Vrapcishte with representatives of construction companies, supervising companies, 
school director, and a representative from the municipality.  

✓ The implementation of projects: reconstruction of sports hall in PS “Goce Delcev” in Municipality of 
Sveti Nikole and reconstruction of schoolyard fence in PS “Sv.Kliment Ohridski” in Municipality of 
Butel is ongoing and the activities are implemented as required with the joint Environmental 
Mitigation and Monitoring Plan (EMMP). Coordination between schools, contractors, and supervisors 
is conducted on a daily basis. 

✓ During this month, the project documented the cost-share from one (1) school renovated in 2022, i.e., 
from the PS “Joakim Krcovski” in the Municipality of Kriva Palanka with the contribution of 31.63%. 
So far, the project has documented contribution from three (3) out of 12 schools and municipalities 
from the fifth project year involved in the renovation activities, and it accounts to 25.94% of the total 
investment. 

 


