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Interconnected activities 

 
 

Public outreach 
✓ A promotional video containing the process of planning and implementing a youth action in Struga was 

published on MCEC website and social media. 
✓ Members of the Idea Fusion Center shared their opinions and experiences regarding distance learning 

in a post that was published on MCEC website. 
✓ An online youth forum ‘From Local Strategy to Local Youth Action’ was organized. During the event, 

the Minister of Education and Science, Mila Carovska, the Deputy Minister of Education and Science, 
Arafat Shabani and the United States Ambassador to North Macedonia, H.E. Kate Marie Byrnes 
discussed youth engagement and volunteerism with students that participated in the process of 
implementing youth actions in their municipalities. Also, representatives from 25 municipalities 
participated in the event and discussed how the adoption of the municipal strategies for interethnic 
integration and youth engagement contributes to providing a structured support to students and 
schools for implementation of youth initiatives and interethnic integration activities. 

✓ An online panel discussion ‘Are we living on this planet as if we have another one to go to’ took place 
online via Zoom. Students, who are members of the Idea Fusion Center discussed the meaning of 
Earth Day and protecting the environment with panelists that work in the fields of environmentalism, 
environmental activism and innovations. The USAID North Macedonia Country Representative Erik 
Janowsky spoke on the event, as well. 

✓ The project website and social media platforms were regularly updated with information and news 
about the course of project activities. 

✓ The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. 
 

Monitoring & Evaluation  
✓ The Initial Assessment Report containing experiences, perceptions and expectations of students 

involved in long extra-curricular activities was completed. The students that take part in school subject 
clubs and partnership activities had a chance to answer pre-test questions related to their experiences 
with IIE activities and youth engagement, as well as share their expectations of upcoming activities. 
The report includes a combination of quantitative and qualitative feedback. The findings indicate that 
around 70% of students have been part of joint activities in the past and they rate their experience with 
an average grade of 8.43 on a scale of 1-10, where 1= very negative; 10=very positive. When thinking 
of joint activities, the vast majority of students (over 80%) feel mostly pleasure, joy and excitement.   

✓ The BDE and VET Center advisors began monitoring the joint curricular and extracurricular activities 
using the tool KoBo toolbox. Prior to the monitoring activities, a total of five (5) monitoring instruments 
were uploaded on KoBo and shared with the advisors. Additionally, four (4) instructional videos were 
produced containing instructions for installing KoBo Toolbox, setting an account and collecting/ 
saving/editing data. The whole set of materials were shared with the BDE and VET Center advisors 
aiming to make the process more efficient. 

✓ Preparatory activities for conducting quantitative and qualitative research took place. In the upcoming 
period the perceptions, opinions and experiences of students and teachers that are part in joint 
curricular classes will be assessed. Additionally, the Project team will gather participatory feedback 
about the experiences of CivEd teachers and students with the revised CivEd curricula. 

✓ YEI database was updated with recent information on participants in capacity-building activities. 
Collecting information on the participants in activities supported by the project, provides an overview 
of implemented activities and targeted beneficiaries. 

 
Idea Fusion Center 
✓ An online Panel discussion marking Earth Day was conducted on the April 22, 2021 for the Idea Fusion 

Center members and their peers. Five (5) environmental activists were joined by two (2) Idea Fusion 
Center members in the role of panelists and three (3) Idea Fusion Center members in the role of 
presenters. A total of seven panelists had a discussion about the importance of preserving our planet, 
shared some inspirational innovations, current benefits for the environment and upcoming challenges. 
The event gathered around 65 participants, among which IFC members, IFC School Coordinators, 
student-guests and USAID representatives.  

https://www.youtube.com/watch?v=lfcLWZLy4cA
http://www.mcgo.org.mk/news/what-students-from-the-idea-fusion-center-think-about-distance-learning/


✓ The IFC members attended an online capacity building meeting on April 29, 2021 that is meant to serve 
as an introduction to the workshop with School Integration Team Coordinators and IFC members at 
the beginning of May. The meeting was facilitated by the project team and in coordination with the IFC 
internal student team. Throughout the meeting, the students discussed about the importance of youth 
engagement and shared their involvement in youth initiatives in the past. Finally, they had a chance to 
reflect on the newly acquired knowledge, as well as share their expectations about the upcoming 
activities. 

  

 

 
Strengthening interethnic cohesion activities 

  

Online event – “From Local Strategy to Local Youth Action” 
✓ An online event to promote good practices from implementation of youth actions - “From Local Strategy 

to Local Youth Action” was organized on April 28, 2021. The aim of the event was to promote student 
participation in the decision-making process on a local level and to emphasize the importance of 
hearing the students’ voice and their needs, youth engagement, student activism and 
volunteerism. Furthermore, representatives from the municipalities that supported these youth actions 
had an opportunity to exchange the necessary know-how on supporting youth initiatives on a local level 
with their colleagues from the newly-involved municipalities in 2021. Additionally, they emphasized the 
structured municipal support provided to students and school as a result of the endorsed local strategies 
for interethnic integration in education and youth engagement. During the event, the project incentive 
and support to schools through renovations was presented too. The event gathered more than 100 
participants, municipal representatives, Mayors, students from schools engaged in the process of 
implementation of Youth Actions, the deputy Minister for Education and Science Mr. Shabani, MoES 
CIIE members and guests from USAID and EUCOM. The Minister for education and science, Ms. 
Carovska and the US Ambassador Ms. Byrnes attended the event as well delivered remarks and 
participated in students’ discussions. 

 
Municipal interethnic integration policies 
✓ Collaboration and coordination with municipalities selected to develop strategies and policies for IIE 

and youth engagement in 2021 continued in Bogdanci, Bitola, Vasilevo, Debar, Mavrovo i Rostushe, 
Dojran, Zhelino, Karposh, Kisela Voda, Kichevo, Studenichani, Radovish, Cashka, Shtip and Shuto 
Orizari. In coordination with the project team, the assigned mentors actively continued to provide 
guidance and support to municipal education officials to lead the process. Thus, the following was 
accomplished:  

→ Nine (9) out of fifteen (15) municipalities, i.e.Dojran, Radovis, Caska, Mavrovo and Rostuse, 
Debar, Bogdanci, Stip, Kicevo and Vasilevo, succeeded to establish commissions/working 
groups with a Mayors’ decision.  

→ In the Municipality of Karpos the decision for establishing commissions/working groups for IIE 
is added on the Municipal Councils’ agenda and will be voted in the upcoming council meeting, 
while the remaining five (5) municipalities: Bitola, Shuto Orizari, Studenicani, Kisela Voda, and 
Zelino are in the process of establishing the commissions /working groups.  

→ Municipality of Dojran defined ten (10) areas of the document, developed the initial draft version 
of the Strategy and the members of the commission/working group are engaged in preparing 
the first version of the action plan for the Strategy. 

→ Members of the commissions/working groups in the municipalities of Radovish and Caska 
defined the first five (5) areas of their strategies and submitted them to the assigned project 
mentor for review and comments.  

 
Engaging youth to lead by example (finalizing youth actions from 2020) 
✓ The ten (10) municipalities (Struga, Sveti Nikole, Probishtip, Kavadarci, Veles, Dolneni, Tetovo, 

Gevgelija, Vrapciste and Prilep) are at different stages/steps of realizing the activities that lead to 
implementation of youth actions, i.e.: 

→ Three (3) online ZOOM coordination meetings were organized with municipalities of Tetovo, 
Veles and Kavadarci and coordination through telephone calls was conducted with the 
municipalities of Dolneni, Gevgelija and Prilep to finalize items and/or services needed for the 
interventions and/or youth actions.  

→ Municipality of Kavadarci is awaiting the municipal council’ meeting to present the student 
youth action initiated by the project that also corresponds with the municipal initiative to 
establish a Youth Center with the support of the Agency for Youth and Sports.  

→ The Municipality of Prilep is facing difficulties due to COVID-19 in the Sector for Urbanism, thus 
activities are on hold for the moment. 

→ The process of collecting materials (before-after photographs, short video messages) from 
students in the municipalities where youth actions were completed (Sveti Nikole, Probishtip 
and Vrapchishte) is ongoing.  



→ The concept of the online youth campaign #IContributed was upgraded and apart from 
publishing photographs taken by the participating students, a video for each municipality will 
be produced. Furthermore, the video developed out of the recorded advocacy meetings and 
the short video-materials provided by the participating students from Municipality of Struga in 
which they express their opinions and perception of their contribution to advance their local 
communities was published by USAID and MCGO. 

 
Starting the implementation of youth actions in new municipalities included in the process in 2021 
✓ Individual online coordination meetings were organized with the municipalities of Kocani, Vinica, 

Negotino, Ohrid, Resen, Bogovinje, Straro Nagorichane, Bosilovo and Berovo and their representatives 
were introduced to a new set of activities that utilize the activities in the action plans part of their 
endorsed local strategies for IIE and youth engagement. Jointly with YEF, these municipalities were 
introduced to the revised project methodology of student involvement in decision making and initiating 
change through representation/advocacy and lobbying before the municipal bodies or representatives 
and/or Mayor.  

✓ Moreover, informative meetings with schools’ representatives from municipalities of Kocani and Vinica 
were held, to introduce them to the upcoming activities and to assign students for conceptualization of 
the youth actions. In coordination with the schools’ directors, the school representatives will select 
students to take part in the activities and will provide the necessary contact information.   
 

Curricular activities in schools 
✓ In partnership with the City of Skopje, seven (7) secondary schools in Skopje (“Boro Petrusevski”, 

“Zdravko Cvetkovski”, “Arseni Jovkov”, “Josip Broz Tito”, “Dimitar Vlahov”, “Vlado Tasevski” and “Brakja 
Miladinovci”) continued to implement curricular classes in different selected subjects (i.e. vocational 
subjects, English, French and German language, Art and other curricular activities) that increased the 
collaboration among students from different languages of instruction. Representatives from the City of 
Skopje actively followed the implementation of this process, along with assigned BDE and VET Center 
advisors. Representatives from City of Skopje were engaged in supporting school directors and School 
Integration Teams (SITs) to discuss the challenges and ways to further improve this process. The 
assigned BDE and VET Center advisors were engaged in supporting and mentoring teachers in the 
process of organizing joint curricular classes and advancing interethnic integration. Advisors 
coordinated with schools and pairs of teachers, informed them about the process, got the timetable of 
lessons and started with observations. As a result, 15 joint classes were observed in the subjects 
German and French language, Animal anatomy and physiology, Pedology and agrochemistry etc. This 
activity will support teachers in implementation of joint curricular activities, but also guide the project 
and/or education institutions to provide future support and make informed decisions in the process.  
 

Guidance and support for implementation of joint curricular activities 
✓ The project continued with implementation of activities that will result in the development of a Guideline 

for implementation of joint curricular activities with students. Members of working group worked on their 
assigned parts of the document and submitted initial versions. Following, the contents were reviewed 
by peer working group members, who provided both written and verbal feedback during online meeting 
held on April 26, 2021. This document will be developed in line with the National strategy for 
development of the concept of one (common) society and interculturalism action plan, laws, bylaws, and 
education concepts in the country and is expected to support and extend the implementation of joint 
curricular classes in all levels of education system. 

 
Long-term extracurricular activities in schools  
✓ Five (5) school subject clubs and four (4) partnering schools were selected for implementation of long-

term extracurricular activities. In this period, the following selected schools implemented activities with 
the support of the project and under the mentorship of BDE:   

→ The students from secondary school “Orde Copela” from Prilep part of the “MIO EKO” club 
conducted three (3) meetings, discussed about the importance of ecology, used their creativity 
to design the school club logo and devised a slogan, prepared presentations to mark the “World 
Water Day” and “World Health Day”, shared ideas for creating an eco-code and eco glossary 
in order to raise students awareness on the environment, as well as generate ideas for 
arranging the school cabinet. 

→ Using online tools, the “Goce Delchev” primary school students from Sveti Nikole, organized 
five (5) meetings and implemented different activities. They designed a logo and slogan for 
their club, presented the products before their peers and through a voting process they selected 
one, thus advancing their civic and democratic competences. Furthermore, they marked the 
“Earth Day” by planting decorative seedlings and flowers in the schoolyard. 

→ Students from primary school “Jashar Bej Shkupi”, Municipality of Cair implemented five (5) 
joint activities, discussed the importance of healthy lifestyle, prepared presentations and 
exchanged ideas for creating a small school garden where they jointly will grow/produce 
vegetables, fruits and seedlings.  



→ The partnering schools “Hristijan Todorovski Karposh” from village Drgomance and “Kiril and 
Metodij” from village of Romanovce conducted three (3) online meetings through the National 
platform using Microsoft Teams, during which the students discussed and shared information 
on advantages and disadvantages of modern way of life enabled through technology, as well 
as their needs and priorities for creating a better learning environment and shared ideas for 
improving/beautifying the schoolyard, in order to create a pleasant place where students will 
implement different extracurricular activities and outdoor classes. 

  

 

 
Strengthening democratic culture & civic behaviors activities 

  

Encouraging School Civic Ethos 
✓ Schools from phase 1 and 2 conducted various digital and hybrid activities as part of the student 

initiatives and promoted them during CivEd open days. During April, the project team attended 8 online 
activities on various topics: ecological initiatives, school and cyber bullying, children’s rights and 
activities related to the COVID-19 pandemic. Schools that completed this year’s initiatives are filling in 
the electronic reporting questionnaires, elaborating on their experiences and assessing the level of 
completion of each phase. So far, the project team has collected information from 81 schools in total 
(351 responses from students, 144 responses from school staff (teachers and School Support Staff) 
and 36 from BDE advisors responsible for supporting schools during the implementation of student 
initiatives). Most schools are expected to complete the process of finalizing student initiatives and 
reporting on them by the end of May 2021.  

✓ Based on the observed activities and the analysis of information provided in the electronic reporting 
questionnaires, the project team selected a sample of good practices for conducting student initiatives 
remotely/in a hybrid manner. The variety of information and the different perspectives provided by 
teachers, advisors and students enabled a preliminary selection of good practices, which will be included 
in the second volume of the booklet Good Practices of Student Initiatives. The project team drafted 10 
examples and started collecting additional data from the schools, with support from the Youth Education 
Forum (YEF) project team. Additional examples will be selected and drafted in the upcoming period.    

✓ After the assigned BDE advisors piloted the Assessment Tool in 10 schools and submitted reports 
synthesizing the collected information, a reflection meeting was organized. The project team and the 
advisors discussed potential improvements in the instrument and data collection methods. Afterwards, 
the BDE advisors provided additional written feedback and ideas, which the project team implemented 
in the revised version of the Assessment Tool. This version of the document was translated back to 
English, before being shared with the international consultants. In addition, meeting with the 
international consultants was held to update them on the piloting process and discuss the next steps 
leading towards the capacity building activity. It was agreed that the training of BDE advisors should be 
held in September, in order to allow the possibility for the event to be organized with physical presence 
from the consultants. Adjustments to the initially proposed training outline were suggested and 
timeframe was determined for receiving the training materials (presentations, handouts, additional 
reading materials, etc.).  

✓ The project team started preparing the materials and resources necessary for the initial workshops on 
civic ethos for phase-3 schools which are scheduled for second half of May 2021. The project team held 
an online meeting with the YEF project team in order to assign the relevant tasks, while a meeting with 
the BDE advisors assigned to phase-3 schools is already scheduled for the first half of May 2021.  

 
Improving CivEd teaching and learning 
✓ After receiving detailed feedback from BDE, the project team revised the document with 19 assessment 

tasks for secondary school CivEd (3-4 activities per each modular unit, in line with the secondary school 
CivEd curricula and the Civic Education Teachers’ Guide for secondary schools). All activities were 
completed with observation checklists, assessment rubrics, assessment and scoring guidelines and 
recommendations for formative and summative assessment. The document was sent to BDE for final 
approval, after which it will be proofread, translated and designed. The dissemination of the document 
to teachers is expected to happen during May 2021, in order to support their yearly assessment efforts 
at the end of the school year.  

✓ During April, the BDE advisors responsible for conducting in-class observations of remote CivEd 
lessons, attended 29 online CivEd lessons and supported teachers with advice on conducting remote 
classes effectively. This month the advisors submitted 29 reports, which marks more than half of the 
planned 54 in-class observations. The remaining will be completed by the end of May 2021, after which 
a report analyzing the compiled information will be written.     

✓ The project team started preparing the certificates for secondary school CivEd teachers that attended 
the set of online trainings and began preparing the online certification event (planned for early June 
2021). For this purpose, two (2) online meetings were held with the M&E and Communications 
Coordinators, as well as the YEF project team. 

  



 

 
Incentives to schools - Renovations  

  

School renovations 
✓ The list of 12 school that are included in renovation activities for 2021 was published on the official 

MCEC website: http://www.mcgo.org.mk/uncategorized/results-in-the-component-3-incentives-to-
school-renovation-for-2021/  

✓ Information letters for 12 selected schools and municipalities with information on their selection in the 
school renovation component and participation in component activities in the fourth project year were 
prepared and sent. 

✓ Training materials and other documents on how to establish School Renovation Teams and how to 
develop the priority list for renovation projects in the school for representatives of 12 selected schools 
and municipalities were prepared. 

✓ In this period, the project team worked on registering/collecting the necessary documentation for the 
cost-share contribution of schools and municipalities in the renovation process (financial or in-kind) for 
the schools in which the renovation process was completed. 

✓ The companies selected for procurement of toolboxes for maintenance of school buildings intended for 
12 schools renovated in the third project year have provided the sets of tools and hygiene equipment. 
Additionally, posters on how to maintain school hygiene developed in Macedonian and Albanian 
languages were printed. Packages containing posters, catalogs, and maintenance equipment are 
prepared for each school individually. These packages will be distributed to schools during the next 
month. 

 

http://www.mcgo.org.mk/uncategorized/results-in-the-component-3-incentives-to-school-renovation-for-2021/
http://www.mcgo.org.mk/uncategorized/results-in-the-component-3-incentives-to-school-renovation-for-2021/

