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Interconnected activities 

  
Project collaboration activities 
 To establish regular coordination with the NGO sector and to enable its association with all bodies and 

institutions within the Ministry of Education and Science (MoES), a joint meeting was organized on 
September 25, 2020. Members of the project team participated in the meeting hosted by MoES, during 
which their priorities, i.e. 1) primary education textbooks reform; 2) systematic changes in the 
implementation of vocational education and 3) inclusive education were presented. Furthermore, 
NGO’s contribution and cooperation in addressing the priorities was prompted by the Minister of 
Education and Science.  

 Members of the project team participated in the online activity "Creative circle - Education from the 
future" organized by Association for research, communications and development PUBLIC. Views, 
comments and remarks related to the current situation in the education system were shared with the 
Minister of Education and Science during the event. Also, key messages for the future of education 
were emphasized and include the need to: build student values, attitudes and abilities to become the 
future citizens; attract the right people in the teaching profession; support and invest in teachers 
professionally and in their career development; equip teachers with the pedagogy to teach online; and 
enable peer-to-peer learning and sharing vertically between institutions, organizations, NGOs and 
citizens to achieve mind shift. 

 
Public outreach 
 The Conceptual Framework of Civic Education in primary education was published on BDE website 

(MK, ALB). 
 The design of the Concept for distance education was finalized in Macedonian, Albanian and English 

language. It will be published in the upcoming period. 
 To mark the International Day of Peace, students from all 18 schools in six (6) municipalities, who were 

part of the process and activities for defining Youth Actions on the municipal level, recorded and 
shared their messages of peace. The project team in partnership with Youth Educational Forum (YEF) 
coordinated the activities and developed a video available on MCEC webpage and social media.  
Furthermore, the Nova TV from Gevgelija aired the video during prime news.  

 The project supported the Ministry of Education and Science in the development of a promotional 
video about the national platform for distance education. 

 The project website and social media platforms were regularly updated with information and news 
about the course of project activities. 

 The project’s excellent cooperation with media outlets resulted in media articles about the project 
activities in schools as well as in local communities. Media newsletter was developed and shared with 
all media outlets. 

Monitoring & Evaluation  
 Summary report on the findings from the survey conducted with the teachers-implementers of joint 

curricular classes was prepared. The report includes findings related to: teachers’ challenges during 
the realization of joint curricular classes, good practices from the school year 2019/20, suggestions for 
future improvements of joint activities and the need for future project support. The findings were shared 
with the project team in order to better assist in the overall process and ensure successful 
implementation of the activities during the school year 2020/21. 

 The monitoring instruments for following the upcoming project activities during the school year 2020/21 
were adequately adapted in order to ensure in-depth assessment of the attitudes of students towards 
ethnically ‘others’ and the student level of participation on the school level.  

 A summary of the key findings and recommendations, based on the feedback from the CivEd teachers 
and students about their experiences with the CivEd curriculum implementation in grade eight (8) and 
nine (9), was prepared. The summary will be shared with the relevant stakeholders.  

 The M&E database was updated with relevant information on the involved students in the youth action 
phases from five (5) municipalities: Probishtip, Struga, Veles, Gevgelija and Prilep.  

 
 
 

 

https://www.bro.gov.mk/wp-content/uploads/2020/09/%D0%9A%D0%BE%D0%BD%D1%86%D0%B5%D0%BF%D1%82-%D0%B7%D0%B0-%D0%93%D1%80%D0%B0%D1%93%D0%B0%D0%BD%D1%81%D0%BA%D0%BE-%D0%BE%D0%B1%D1%80%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5-MK.pdf
https://www.bro.gov.mk/wp-content/uploads/2020/09/%D0%9A%D0%BE%D0%BD%D1%86%D0%B5%D0%BF%D1%82-%D0%B7%D0%B0-%D0%93%D1%80%D0%B0%D1%93%D0%B0%D0%BD%D1%81%D0%BA%D0%BE-%D0%BE%D0%B1%D1%80%D0%B0%D0%B7%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5-ALB.pdf
https://www.youtube.com/watch?v=Vow0L45m_cY
https://www.youtube.com/watch?v=dzJCsB8z49Y&
https://preview.mailerlite.com/c1a9y2


 

 
Strengthening interethnic cohesion activities 

  

Project support to the Ministry of Education and Science Commission for Interethnic Integration in 
Education  (MoES CIIE) 
 The project in partnership with OSCE supports the MoES Commission for Interethnic Integration in 

Education (MoES CIIE) in advancing the implementation of interethnic education activities in schools 
and communities. Thus, coordination and communication activities were implemented for the purpose 
of presenting the reports from the gathered data through Performance Measurement Plan (PMP) 
questionnaire, expected to be conducted in the upcoming month. Moreover, the project team and 
members of the MoES CIIE were actively engaged in developing the Standards for Intercultural 
Education (ICE standards), a process led and implemented in partnership with MCEC’s Pestalozzi 
Project. 
 

Municipal interethnic integration policies 
 The development of the municipal strategies for IIE and youth engagement is ongoing in all selected 

municipalities, albeit setbacks due to COVID-19 in some of them. Thus, municipalities are at different 
stages of this process. The project team in coordination with the mentors continuously provides 
mentorship to designated municipal officials in developing the strategies. As a result, the Municipalities 
of Kocani, Tearce and Staro Nagoricani have moved the process forward and are engaged in 
establishing the Commissions/Working Groups. Municipality of Ohrid will resume the activities and 
organize the upcoming meeting following the start of the school year. Besides, Municipalities of Centar, 
Bosilovo, Cair, Gorce Petrov, Berovo, Negotino, Bogovinje, Saraj, Gazi Baba and Vinica are actively 
engaged in analyzing documents and drafting the concepts for the municipal strategies for IIE and 
youth engagement and the action plans. Whereas, the Municipality of Resen has finalized the process. 
Namely, the municipal strategy for IIE and youth engagement was officially endorsed during their 
Municipal Council meeting and the decision was announced in the Official Gazette of Municipality. 
Likewise, the Council of Municipality of Aerodrom voted in favor of the strategy and the document is 
undergoing the process of official announcement.   

 
Engaging youth to lead by example  
 In coordination with municipalities of Gevgelija and Prilep and the selected schools in their territory, the 

project team in partnership with Youth Educational Forum (YEF) guided the students through the 
process of defining priorities that will lead to the final step of organizing Youth Actions. Following the 
online youth workshops organized with students to map their interests, an online questionnaire was 
disseminated to their peers and through a democratic process priorities were set. This leads to a total 
of six (6) out of ten (10) municipalities with defined priorities for implementation of Youth Actions. The 
project also initiated the process of defining youth interests and priorities in two (2) new Municipalities 
of Tetovo and Sveti Nikole. Thus, coordination activities with schools and municipalities are conducted. 
COVID-19 is determining the course of the activities and pivoting the manner of implementation of 
Youth Actions is required. Thus, the project team jointly with YEF is starting the activities for 
implementation of the final step or Youth Actions in the Municipalities of Probishtip and Prilep and is 
open to learn in the process.  

 
Curricular activities in schools 
 On September 18, 2020 a joint meeting with representatives from six (6) vocational secondary schools, 

which implemented joint curricular classes with students from different languages of instruction during 
the previous academic year (SS Zdravko Cvetkovski, SS Dimitar Vlahov, SS Josip Broz Tito, SS 
Brakja Miladinovci, SS Boro Petrushevski and SS Arseni Jovkov) was organized in partnership with 
City of Skopje. SS Vlado Tasevski is the new additional school that is joining this process, thus their 
representatives attended and contributed in this activity. City of Skopje facilitated the meeting, during 
which school’s proposals for pairs of teachers - implementers and subjects, as well as challenges they 
will face in the process of organization and implementation of the joint classes in the new academic 
year, were discussed. The education process in the new academic year 2020/2021 will commence 
online using the National platform for distance learning. The platform is not yet fully functional and at 
this point doesn’t allow joining of two classes of students in the same lesson. Thus, the project jointly 
with City of Skopje and MoES CIIE is addressing this challenge.    

 
Project support to State Education Inspectorate (SEI) 
 Youth Ethnic Integration project will support State Education Inspectorate (SEI) in the process of 

revision of School Performance Quality Indicators (SPQI) and Manual, including the instruments, for 
Integral Evaluation to reflect the recent amendments in Law for Primary Education and Law for 
Secondary Education. On September 24, 2020 a joint meeting between SEI representatives and 
project team was organized, thus next steps and activities were defined. As a result of this activity, 
updates in SPQI areas: 1) Teaching and learning and 2) Student support will be introduced. Hence, a 
working group will be established in the upcoming period and activities will start to be implemented as 
of October 2020. 



Long-term extracurricular activities in school subject clubs 
 The project team actively discussed and is exploring possibilities for implementation of extracurricular 

classes in subject clubs, including implementation of these activities among partnering schools in the 
new situation of distance learning. 

  

 

 
Strengthening democratic culture & civic behaviors activities 

  
Working Group for secondary school CivEd - activity for developing the Guide for secondary 
school CivEd teachers 
 The designed versions of Modules 1 and 2 in Macedonian and Albanian language were shared with 

120 secondary school CivEd teachers who will participate in the upcoming trainings. The project team 
finalized the contents of Modules 3, 4 and 5 (37 lesson plans in total) which were compiled and sent to 
BDE for final revision and approval. This concluded the process of developing lessons/workshops for 
all curricular contents in the main part of the Teacher’s Manual.  
 

Working Group for secondary school CivEd – activity for CivEd teacher trainings 
 The working group had an online meeting on September 2, 2020 to coordinate the contents and 

process of developing training modules for secondary school CivEd teachers, as well as the process of 
conducting the online trainings. After consulting with the BDE, the group agreed to conduct the 
trainings in three sessions/stages: Modules 1-2 already scheduled for October 6-9, 2020, Module 3 – 
scheduled for November and Modules 4-5 planned for December. Each training session will be 
conducted with four (4) groups of approximately 20 teachers/participants. After two online meetings 
between the project team and the working group members responsible for developing the contents in 
Modules 1-2 and implementing the first training session, simulation of the training session was 
conducted with the whole group. In accordance with the project team’s suggestions and the findings 
from the simulation, the trainers finalized the training materials. The training will be focused on the 
activities included in the Teacher’s Manual and especially the manner in which they can be conducted 
online. In addition, the trainers received a guide on the technical aspects which need to be taken in 
consideration during the process of conducting the training online.  
Due to the lack of data on secondary school CivEd teachers, the project team developed a form for 
gathering information from schools. Contacts from all CivEd teachers were collected for the four (4) 
groups of participants to attend the training. The project team used this contact list to inform teachers of 
the newly developed teaching and learning materials (Modules 1-2 of the Teacher’s Guide), as well as 
to send invitations to the teachers for the first training session in October, along with assignments they 
would need to complete before the training.  

 
Encouraging civic ethos in schools 
 The materials for the training on civic ethos with Phase 1 schools will be revised in order to integrate 

the aspect of using digital tools to conduct different extracurricular activities for encouraging civic ethos. 
The process of distributing the technical equipment, which was terminated in March due to the 
pandemic, was completed this month.  
 

Meeting for in-class observations of CivEd lessons with BDE advisors 
 After consulting with the BDE, the project team revised the working plan by integrating the new reality 

of distance education in the process of in-class observations. This will contribute to a more efficient and 
uniform process of conducting in-class observations using distance learning platform.    
 

Engaging International Consultants for Civic Ethos 
 Additional materials for the consultants were prepared in order to assist the consultants in the process 

of working on the first deliverable (developing school civic ethos assessment tool).  They included a 
summary in English language of the report on the experiences of students and teachers with the 

revised CivEd curriculum in primary school and a summary of the best practices for student initiatives.    
  

 

 
Incentives to schools - Renovations  

 School renovations 
 Engineering reports for renovation of three schools: PS Hristijan Todorovski Karpos in v.Dragomance, 

Municipality of Staro Nagoricane, PS Dedo Iljo Malesevski in Municipality of Berovo and PS Rametula 
Ameti in Municipality of Zelino were prepared.  

 Memorandums of Understanding for renovation of the six (6) schools from the third project year: SS 
Gjorce Petrov in Kavadarci; PS Hristijan Todorovski Karpos in v.Dragomance, Municipality of Staro 
Nagoricane, PS Mirce Acev in Gjorce Petrov, PS Johan Hajnrih Pestaloci in Centar, PS Dedo Iljo 
Maleshevski in Berovo and PS Rametula Ameti in s.Ciflik – Municipality of Zelino were signed by the 
MCEC Executive Director, Project Chief of Party, mayor of Municipality and the school director. The 



Memorandum of Understanding defines the responsibilities of the Youth Ethnic Integration Project, the 
municipality and the school in terms of successful implementation of the school renovation projects. 

 Tender documentations for six (6) school renovation projects: installation of new floors and windows 
SS Gjorce Petrov in Kavadarci; reconstruction of gym, installation of new windows, doors and floors in 
PS Hristijan Todorovski Karpos in v.Dragomance, Municipality of Staro Nagoricane, reconstruction of 
the school yard fence PS Mirce Acev in Gjorce Petrov; roof reconstruction in PS Johan Hajnrih 
Pestaloci in Centar; reconstruction of school building of satellite school in v.Dvoriste in PS Dedo Iljo 
Maleshevski in Berovo and installation of new heating system in PS Rametula Ameti in s.Ciflik – 
Municipality of Zelino were prepared. 

 On September 07, 2020 a public call for selection of construction companies for three schools 
renovation projects: installation of new floors and windows SS Gjorce Petrov in Kavadarci; 
reconstruction of gym, installation of new windows, doors and floors in PS Hristijan Todorovski Karpos 
in v.Dragomance, Municipality of Staro Nagoricane and reconstruction of the school yard fence PS 
Mirce Acev in Gjorce Petrov were announced in two daily newspapers, Nova Makedonija and Koha (in 
Macedonian and in Albanian language) and on the MCEC website;  

 September 11, 2020 a public call for selection of construction companies for three (3) schools 
renovation projects: reconstruction of school building of satellite school in v.Dvoriste in PS Dedo Iljo 
Maleshevski in Berovo; roof reconstruction in PS Johan Hajnrih Pestaloci in Centar and installation of 
new heating system in PS Rametula Ameti in s.Ciflik – Municipality of Zelino were announced in two 
daily newspapers, Nova Makedonija and Koha (in Macedonian and in Albanian language) and on the 
MCEC website. In total for 12 school renovation projects, out of 12, public call was announced. 

 Tender opening and evaluation of construction companies for renovation of three schools: installation 
of new windows in PS “Elpida Karamandi” from Bitola, reconstruction of school building in satellite 
school in v.Radovo in PS Sv.Kiril I Metodij - Municipality of Bosilovo and installation of new floors in PS 
“Murat Labunishti” from v.Labunishta in Municipality of Struga were organized on September 4, 2020.  

 Tender opening and evaluation of construction companies for installation of new floors and windows in 
SS Gjorce Petrov in Kavadarci; reconstruction of gym, installation of new windows, doors and floors in 
PS Hristijan Todorovski Karpos in v.Dragomance, Municipality of Staro Nagoricane and reconstruction 
of the school yard fence in PS Mirce Acev in Gjorce Petrov were organized on September 21, 2020. 
For reconstruction of gym, installation of new windows, doors and floors in PS Hristijan Todorovski 
Karpos in v.Dragomance, Municipality of Staro Nagoricane no offers were submitted and the evaluation 
committee decided to resubmit the RFO to the six (6) best ranked companies from our experience in 
the previous two phases. The companies were given a deadline of 5 days for the submission of offers.  

 Tender opening and evaluation of construction companies for reconstruction of school building of 
satellite school in v.Dvoriste in PS Dedo Iljo Maleshevski in Berovo; roof reconstruction in PS Johan 
Hajnrih Pestaloci in Centar and installation of new heating system in PS Rametula Ameti in s.Ciflik – 
Municipality of Zelino were organized on September 25, 2020.  

 The project team prepared the necessary documentation for approval of selected companies for: 
installation of new windows in PS “Elpida Karamandi” from Bitola; reconstruction of school building in 
satellite school in v.Radovo in PS Sv.Kiril I Metodij - Municipality of Bosilovo; installation of new floors 
in PS “Murat Labunishti” from v.Labunishta in Municipality of Struga; reconstruction of gym, installation 
of new windows, doors and floors in PS Hristijan Todorovski Karpos in v.Dragomance, Municipality of 
Staro Nagoricane; installation of new floors and windows in SS Gjorce Petrov in Kavadarci; 
reconstruction of the school yard fence in PS Mirce Acev in Gjorce Petrov; reconstruction of school 
building of satellite school in v.Dvoriste in PS Dedo Iljo Maleshevski in Berovo; roof reconstruction in 
PS Johan Hajnrih Pestaloci in Centar and installation of new heating system in PS Rametula Ameti in 
s.Ciflik – Municipality of Zelino and the prepared documentation was send for approval to the 
Contracting and Agreement Officer in the USAID Regional Contracting Office in Kosovo. With these 
nine (9) a total for 12 school renovation projects construction companies were approved.  

 Upon approval, the list of selected construction companies was published on the MCEC website. 
 Contract with selected companies for reconstruction of 12 schools were signed. 
 On September 21, 2020 call for application for supervising of implementation of school renovation 

projects in 12 schools was send by e-mail to seven consulting companies. On September 28 offers 
opening were organized and consulting companies for supervising were selected by the evaluation 
committee. 

 Contract with selected consultants' companies for supervising the implementation of 12 renovation 
projects were signed.  

 Documentations for preconstruction meetings in 12 schools were prepared.    
 


