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Interconnected activities 

  
Project collaboration activities 
 Project representatives participated in the inauguration of the new Kiro Gligorov Primary School organized 

by the school and the Municipality of Kapistec. This school, in addition to being built in accordance with the 
latest standards, also has a special Day Care Center for children with cerebral paralyses. The school will 
establish a School Integration Team for implementation of interethnic integration activities. Furthermore, it 
will be part of Civic Education (CivEd) activities that advance student civic engagement implemented by 
Youth Ethnic Integration Project in partnership with education institutions.  

 
Public outreach  
 In cooperation with the City of Skopje, a promotional public event was organized on the new pump track in 

Skopje. Around 40 ethnically diverse students from the four secondary schools that implement joint 
curricular classes got together to ride the pump track, promote interethnic cohesion among youth and raise 
awareness that cycling contributes to the preservation of the eco system and environment. The event was 
attended by the Mayor of City of Skopje who expressed the municipality’s commitment to provide 
opportunities for youth to come together and engage with the community, especially through ensuring that 
public spaces are inclusive of the diversity of groups present in the community.   

 In order to inform the local community about the youth action in Strumica on the occasion of the 
International Day of Peace, a TV appearance was organized on local TV Vis. Project representatives also 
had an opportunity to share the key accomplishments of the project and emphasize the importance of 
partnering with municipalities and other institutions in order to ensure self-reliance of project activities.  

 Media newsletter was developed and shared with all media outlets, and is accessible here. 
 The project’s excellent cooperation with media outlets resulted in around 40 media articles about the project 

activities in schools as well as in local communities.   
 The project website and social media platforms were regularly updated with information, news, photo 

galleries, videos, resources and materials. 
 Infographics were developed for the key findings from the monitoring and evaluation report regarding the 

project activities. The promotional materials will be shared on all social media platforms and used during 
project outreach events.  

 An educational animated video related to the new Civic Education curricula for grade 8 was developed and 
approved and it is currently being synchronized to Albanian, Turkish and Serbian language. The content is 
based on the youth participation ladder, visualized through three school-based situations moving from 
‘manipulation’ through ‘partial consultation’ to ‘genuine youth initiative’. The video will serve to inform both 
teachers and students on different approaches of volunteerism and service-learning and ways of becoming 
active participants on school or local level. 

 
Monitoring & Evaluation  
 The findings from the evaluation of implemented project activities in schools during the school year 2018-

2019 were presented to the members of the MoES Council for Interethnic Integration in Education by the 
project team. The presentation comprised of findings from the implementation of long-term joint curricular 
activities, i.e. school subject clubs and school partnerships. The aim of the presentation was to provide 
MoES Council for Interethnic Integration in Education with better insight regarding the type and quality of 
project supported activities in schools. Following, MoES Council for Interethnic Integration in Education 
utilized the findings in the process of developing their annual work plan, based on which, MoES support to 
schools will be provided.  

 After collecting and processing the data, a final report on the implementation of school activities in 
partnership was developed. Based on the gathered information, the partnership activities were very 
successful and they reached the goal of allowing students from different ethnic backgrounds to meet and 
interact. Moreover, most of the schools involved parents and members of the wider community in their 
activities. Namely, a total of 56 partnership activities were conducted within the schools and outside of the 
schools, specifically the implemented activities advanced the interethnic integration in the schools, as well 
as student civic engagement.   

 Preparations for the upcoming workshop with education institutions regarding the findings from the 
implementation of project activities in schools were completed by the project team. The workshop is 
expected to be organized in the upcoming period.   

 
 
 

  

https://www.youtube.com/watch?v=KK3-TuUQ_pY&t=73s
https://preview.mailerlite.com/v9v3e4
https://www.youtube.com/watch?v=Q7Y8vR0ai38&t=2s


 

 
Strengthening interethnic cohesion activities 

 
 

 
Project support to the Ministry of Education and Science Council for Interethnic Integration in Education    
 YEI team in partnership with the MoES Council for Interethnic Integration in Education and OSCE held a 

working meeting and developed the MoES Council for Interethnic Integration in Education work plan for 
2019/2020. During the planning of the activities, the members of MoES Council for Interethnic Integration in 
Education focused on the substantial parts of the Strategy “One Society and Interculturalism”, Strategy for 
Education 2018-2025 and the Law on primary education enacted in August 2019. The findings from the 
implementation of long-term extracurricular activities were also consulted and integrated in the annual plan. 
Based on these, the activities were planned to enhance the effectiveness of MoES Council for Interethnic 
Integration in Education; to provide necessary support to schools for implementation of quality interethnic 
integration in education activities; to improve the collaboration and coordination among educational 
institutions and partner organizations; and to improve the visibility of MoES Council for Interethnic 
Integration in Education achievements and results. Based on the planned activities, roles and 
responsibilities of each member were defined, including the dynamics and implementation. In addition, the 
Performance Measurement Plan (PMP) as key document of the MoES Council for Interethnic Integration in 
Education was discussed and reviewed. During September, a second coordination meeting was held to 
discuss and shape the application package of MoES grant giving program to schools for interethnic 
integration in education activities, which will be launched late October 2019.       

  
Engaging Youth to Lead by Example 
 YEI team in partnership with Youth Educational Forum (YEF) developed the plan and framework for the 

forthcoming youth actions that are implemented in partnership with schools and municipalities. To do this, 
YEI team together with YEF members organized several visits and meetings with municipal officials and 
representatives from schools and municipalities. Coordination meetings were held with municipal 
representatives from Strumica, Butel and City of Skopje to discuss the roadmap of activities, youth initiatives 
and action planned for this period.  

 In Strumica, a Youth Action was organized, which also marked the International Peace Day. As part of the 
initiative and action, youth from secondary school Nikola Karev, supported by their peers from secondary 
school Jane Sandanski and worked on several creative initiatives, refurbished the metal and concrete 
structures, waste baskets and some parts of the school yard. In addition, the wall of the school sport hall 
was refurbished and designed with peace signs and a small bunker dating from World War II was 
redesigned and redecorated into a space shuttle. The municipality in coordination with local enterprises 
invested in planting trees in the school yard. Led by lack of basic conditions in the hospital, a group of 
students from design and modeling course in the school initiated the idea and worked on designing and 
sowing the bed sheets for children in the Pediatric Hospital in Strumica, which were donated to the clinic by 
the school and the students that day. 
     

Municipal Ethnic Integration Policies  
 Fifteen (15) municipalities included in developing municipal strategies continued to work and were 

continuously supported by their respective designated mentors. All engaged mentors organized mentoring 
visits with municipal officials to bring municipal strategies to the final stage of their development. Mayors and 
the Councils of seven (7) municipalities: Strumica, Prilep, Vrapciste, Struga, Probistip, Dolneni and 
Gevgelija endorsed the Strategies at their Council meetings held in this period. The support to education 
municipal officials is provided in partnership between YEI team and the MoES Council for Interethnic 
Integration in Education. 

 
Curricular activities in schools 
 Designated representatives from City of Skopje continued to provide support to six (6) selected secondary 

schools that implement joint curricular classes. Schools prepared and developed the plans for joint curricular 
classes, by also selecting subjects and teachers that will continue this process. Given that some of the 
teachers are new to this process, YEI team in partnership with City of Skopje started with the preparation for 
the mini-training session and the introductory meeting for all teachers that will implement joint curricular 
classes in the school year 2019/2020. This event will take place on October 22, 2019 and aims to advance 
teachers’ skills and know-how related to interethnic integration in education criteria. 

 
Creative workshops and forum theater activities in schools 
 At the start of the school year, students from the secondary school “Kole Nehtenin” from Stip who 

participated and implemented creative workshops, organized a humanitarian action and donated funds to 
the State Secondary School for Education and Rehabilitation “Iskra”. These youngsters also raised funds by 
selling various food products that they themselves prepared and sold after performing the play. The 
humanitarian character of the play strengthened the closeness and partnership between both schools. 
Supported by the guests present at the play, the students succeeded to raise funds and in September they 
donated them to the SSS “Iskra”. Inspired by these processes, the students together with teachers will 
continue to organize such youth initiatives. The next one planned is a walk along the river quay, to analyze 
what is missing and see which areas need to be cleaned, in partnership and with the support of the 
municipality. 
 
 



Extracurricular activities in schools 
 In partnership with the organization Youth Educational Forum (YEF) a plan to support schools long-term 

extracurricular activities up to December 2019 was developed. The project team organized visits and held 
meetings with school’s representatives, during which the school plans for implementation of long-term 
extracurricular activities and the support that will be provided to them were discussed. In the forthcoming 
period, the schools will continue to implement long-term extracurricular activities that promote interethnic 
integration and youth engagement in the scope of their subject clubs and in partnership. 

  

 

 
Strengthening democratic culture & civic behaviors activities 

 
 
 

Encouraging Civic Ethos in Schools.  
 115 out of 120 schools which are part of the activities for encouraging civic ethos submitted the Annual 

Programs to their assigned Bureau for Development of Education (BDE) advisors for a review and approval. 
The schools have incorporated activities for enhancing civic ethos in the Annual Programs that will advance 
the democracy and the manner of functioning of schools presented as Civic Education (CivEd) Open Days. 
In order to review the proposed activities, a working meeting with regional advisors from the Bureau for 
Development of Education (BDE) was held on September 25, 2019. The advisors reflected on the process 
and quality of activities for stimulating civic ethos, proposed by schools selected to work on encouraging 
Civic Ethos. In addition, they were guided through the process of distributing the support-packages for 
schools and the forms for monitoring the activities.  

 The content of the supporting packages for the 120 schools was defined. They will consist of: poster(s) for 
implementing successful student initiatives, planner for CivEd teachers for effective teaching and technical. 
The poster and the planner were translated into local languages of instruction, graphically designed to be 
user-friendly and are prepared for printing. The technical equipment is being purchased and is intended for 
CivEd activities.  

 
Civic Education Teaching and Learning Resources.  
 The first three (out of six) topics of the Teachers’ Manual for Civic Education for Grade 9 were developed, 

translated, graphically designed and uploaded on BDEs web page. In addition, teachers and schools were 
informed by email on the available resource and encouraged to use it for planning the lessons. This teacher 
manual will provide tools to assist students to engage in school initiatives and active citizenship in their 
school and community. 

 
Participatory feedback from the beneficiaries during CivEd curricula revisions 
 The report on the experiences of students, teachers and parents with the grade 8 Civic Education curriculum 

was finalized. Results indicate that the curriculum and educational materials prepared are assessed as 
highly applicable and beneficial by the vast majority of teachers and students. Teachers consider the 
curriculum goals to be reachable, although they need a wider repertoire of teaching methods in order to 
achieve the curriculum goals which relate to higher-level thinking skills. In addition, while teachers appear to 
be prepared to conduct youth initiatives in the frames of the project and such activities have occurred during 
the 2018/2019 school year, more guidance is needed in supporting students’ own sense of agency to initiate 
and lead positive change in the community. This is especially important bearing in mind that about 70% of 
students would like to be engaged in youth initiatives as part of the CivEd subject. The findings will serve as 
guidance for developing the future project activities (capacity building, didactical materials, etc.).  

  

 

 
Incentives to schools - Renovations  

 
 

School renovations 
 Preconstruction meetings with representatives of selected construction companies, supervising companies 

and representatives of school renovation team from PS “Avram Pisevski”, Karposh Municipality; PS “Blazhe 
Koneski”, Veles Municipality; PS “Vancho Nikolevski”, Ohrid Municipality; PS “Kole Nedelkovski”, Centar 
Municipality; PS “Goce Delchev”, Konce Municipality; PS “Nikola Vapcarov”, Cair Municipality, PS “Brakja 
Ramiz and Hamid”, Shuto Orizari Municipality and PS “Kuzman Josifovski Pitu”, Kicevo Municipality were 
conducted by the project team. During these meetings, representatives of selected construction companies 
were familiarized with the scope of work, the project documentation and other specifics regarding the 
renovation projects.  

 The project team organized technical acceptances of the completed activities for installation of a new 
aluminum entrance door and portals in the hallway in PS “Goce Delchev”, Municipality of Negotino and 
installation of new heating system in PS “Bajram Shabani” in v.Gorno Sedlarce, Bogovinje Municipality.  

 In this period, the maintenance tool boxes which includes tools, hygiene equipment and protective 
equipment were delivered to the 12 schools renovated in the first Project year. For the schools from second 
Project year, the documentation for procurement of 12 school maintenance toolboxes was prepared. The 
tender procedure was conducted. The project invited 11 companies to submit an offer, out of which six (6) 
responded to the request and submit an offer. Since this was a divisible lot, the evaluation committee 
decided to sign agreements with four companies for different items. The entire documentation was 
submitted to and approved by the Contracting and Agreement Officer in the USAID Regional Contracting 
Office in Kosovo.  

 


