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Interconnected activities 

 
 

Project collaboration activities 
 Macedonian Civic Education Center representative contributed in the process of drafting and participated on the final 

public debate on the Law for Primary Education in the Parliament of Republic of North Macedonia. This law regulates the 
organization and functioning of School Integration Team in schools, implementation and financing of interethnic 
integration activities, student organizing and students’ participation in the decision making in the school, extracurricular 
activities in schools and recognizing student’s participation in extracurricular activities, etc. 

 
Public outreach  
 An animated video for disaster risk management in schools was developed. In compliance with the second edition of the 

Guidelines Manual for School Buildings Maintenance, the video will enable school principals, teachers and the school 
technical staff to get familiar with the procedures and guidelines for crisis management in cases of an earthquake, flood 
or fire. 

 The project website and social media platforms were regularly updated with information, news, photo galleries, videos, 
resources and materials. 

 After signing Memorandums of Understanding with the municipalities and schools selected under Component 3, all local 
communities organized media coverage for the upcoming renovation activities, resulting in more than 30 media articles 
about the project. 

 
Monitoring & Evaluation  
 Preparations for the upcoming reflection meeting with the project team and partners from the education institutions were 

met by the project, during which the quality of implemented activities for interethnic integration in education (joint 
curricular classes, school subject clubs and school partnership activities) will be discussed. Hence, an agenda and 
concept for the reflection meeting due next month, was developed. 

 Data entry in the KoBo reporting platform of reporting forms from monitoring visits to schools activities, i.e. school subject 
clubs and partnership activities conducted by advisors from the Bureau for Development of Education organized by the 
project. Following, a report on the quality of implemented activities by schools was developed and upon finalization will 
be shared with the project team.    

  

 

 
Strengthening interethnic cohesion activities 

 
 
 

Project support to the Ministry of Education and Science Council for Interethnic Integration in Education    
 YEI team in coordination with the Ministry of Education and Science Council for Interethnic Integration in Education 

(MoES CIIE) and OSCE started preparations for the upcoming workshop in September 2019. This workshop aims to 
discuss the activities that were implemented by the MoES CIIE in the period 2018/2019, as well as develop and design 
activities for the new Work Plan for the 2019/2020. 

 
Project support to the State Education Inspectorate 
 In partnership with the Ministry of Education and Science Council for Interethnic Integration in Education, the working 

group of State Education Inspectorate continued the process of reviewing and upgrading the instruments and School 
Performance Quality Indicators. In July, with the support of YEI team, a working meeting was held, bringing the 
development of the first draft of the Manual for Integral Evaluation to an end. In the upcoming period, the appointed state 
education inspectors are expected to finalize the Manual, which assesses the quality of interethnic integration activities in 
schools, including the increase of youth civic engagement in their communities. This Manual will be reviewed and its 
endorsement and official use is expected to commence in September 2019. 

 
Engaging Youth to Lead by Example 
 YEI team in partnership with Youth Educational Forum (YEF) held a coordination meeting to discuss and plan upcoming 

youth actions in the municipalities. In addition, a meeting with municipal representative from Gostivar Municipality was 
held to discuss their plan for the youth action/s that the municipality planned to undertake in September 2019. In addition, 
coordination meetings will take place with City of Skopje and Butel Municipality in August, apropos youth actions to be 
organized in partnership with YEI. 

 
Municipal Ethnic Integration Policies  
 In partnership with the Ministry of Education and Science Council for Interethnic Integration in Education, YEI organized 

a workshop and invited representatives of the fifteen (15) municipalities which started the process of conceptualizing the 
municipal strategies for support of interethnic integration and youth civic engagement. This process was mentored by 
institutional representatives who support education municipal officials in this process of drafting the municipal strategies.  
At the workshop were presented the first municipal strategy drafts, but also municipal representatives further discussed 
and worked  on their drafts together with their mentors. During July, the Mayor and the Council of Municipality of 
Vrapciste endorsed the Strategy, whereas in other remaining municipalities the finalization and endorsement of municipal 
strategies is predicted to be concluded by end of September 2019.  

 
Curricular activities in schools 
 From July 1-3, 2019 YEI team in partnership with City of Skopje and OSCE gathered Vocational Education and Training 

Center and Bureau for Development of Education advisors/mentors, directors, School Integration Team coordinators and 



teachers who implemented joint curricular classes with students from different languages of instruction in four (4) 
secondary schools in Skopje (Boro Petrusevski, Zdravko Cvetkovski, Arseni Jovkov and Braka Miladinovci). In addition, 
representatives from two (2) new secondary schools (Marija Kiri Sklodovska and Dimitar Vlahov) were invited and will 
join this process in the new school year 2019/2020. At this workshop, teachers’ implementers presented the process of 
joint curricular classes in their respective schools, the good practices and challenges they faced. Advisors, on the other 
hand, shared their views and reports from the mentoring visits, examples of good teacher’ performance, provided advice 
for improvement in few areas and shared the results from the electronic research and focus groups with students 
apropos the joint curricular classes. At the workshop, school representatives discussed and also shared their plans for 
the new school year 2019/2020 and subjects to be included. The final plans and subjects, schools will prepare and 
include in their Annual Work Programs, to be delivered and endorsed by the City of Skopje late August. 

 
Extracurricular activities in schools 
 The project team in this period reviewed the school reports and their long-term extracurricular activities that were 

implemented in the subject clubs and in partnerships. With the partner organization Youth Educational Forum (YEF) the 
accomplishments and challenges of the included schools were discussed. YEI team will continue to support and provide 
continuous institutional mentorship to school activities and will explore the possibility of including several more schools 
as of September 2019.  

  

 

 
Strengthening democratic culture & civic behaviors activities 

 
 
 

Developing Educational Materials for Civic Education 
 The process of developing the Teachers Manual is ongoing, namely the initial versions of the contents for the first three 

topics for the revised grade 9 CivEd curriculum were developed during this month. The Manual will consist of samples of 
workshops for organization of Civic Education lessons. The project team reviewed the received materials from the 
working group and prepared feedback and suggestions that will be shared with the authors for the purpose of advancing 
the Manual. In addition, a working meeting with the authors will be organized in the process of finalizing the document. 

 A poster presenting the methodology and the steps for implementation of student initiative was designed by the project 
team. This interactive poster guides teachers and students through the process of conducting successful initiatives, and 
will be part of the package of materials developed for 120 selected schools that will work on encouraging Civic Ethos in 
schools.  

 The project team designed a planer for Civic Education teachers for implementing elements of effective teaching in their 
everyday practice. This planner is not restricted to Civic Education subject only but has a broader use and is intended for 
other subjects as well. The planer consists of themes for each month, practices for effective teaching, characteristics, 
questions, directions for realization of effective teaching. The planer for teachers too, will be part of the package of 
materials that will be delivered to 120 selected schools that will work on encouraging Civic Ethos in schools.  

 Animated Video for Student Initiatives is in the process of development. The scenario for the video is developed and 
approved and the animation process is underway. The content is based on the Youth Participation Ladder, visualized 
through three school-based situations moving from ‘manipulation’ through ‘partial consultation’ to ‘genuine youth 
initiative’. 
 

Developing the Civic Education Concept  
 The process of developing the Civic Education Concept is ongoing. The working group continues to develop parts of the 

document that will elaborate different forms of gaining civic competencies through curricular, extracurricular and cross-
curricular activities. The Civic Education concept will be used by institutions and the project, as basis for all future 
interventions in the realm of civic education reform and in the process of defining the guidelines and directions for 
acquiring civic competencies.  

 Participatory feedback on the grade 8 Civic Education curriculum was gathered by the project. The project team worked 
on drafting a report on the experiences of students, teachers and parents with the grade 8 Civic Education curriculum. 
Once finalized, the document will be forwarded to stakeholders for consultation. The findings will serve as guidance for 
developing the future project activities (capacity building, didactical materials, etc.). 

  

 

 
Incentives to schools - Renovations  

 
 

School renovations 
 Memorandums of Understanding were prepared and signed by Municipality Mayors, School Directors, MCEC Executive 

Director and Project Chief of Party for the following schools selected for renovation in the second project year: PS 
“Sabedin Bajrami” from Bogovinje, SS “Brakja Miladinovci” from City of Skopje, PS “Goce Delchev” from Negotino, SS 
“Josif Josifovski” from Gevgelija, PS “Blaze Koneski” from Veles, PS “Avram Pisevski” from Karposh, PS “Vanco 
Nikolovski” from Ohrid, PS “Kuzman Josifovski Pitu” from Kichevo and PS “Braka Ramiz Hamid” from Suto Orizari.  

 Requests for Offers for Renovation of the first four schools for selection of construction companies were announce on 
July 24, 2019 on two daily newspapers (Nova Makedonija and Koha) and on the MCEC website. Hence, offers for: 
installation of a new heating system for the PS “Sabedin Bajrami” from Bogovinje and SS “Brakja Miladinovci” from City 
of Skopje, installation of new aluminum entrance doors and portals in the hallways in PS “Goce Delchev” from Negotino, 
reconstruction of toilets for SS “Josif Josifovski” from Gevgelija, will be gathered by August 7, 2019. 

 Furthermore, Requests for Offers for Renovation of next four schools for selection of construction companies were 
announce on July 31, 2019 on two daily newspapers (Nova Makedonija and Koha) and on the MCEC website. Hence, 
offers for: Reconstruction of toilets for the PS “Vanco Nikoleski” from Ohrid, PS “Blaze Koneski” from Veles, PS “Avram 
Pisevski” from Karpos and reconstruction of the school yard fence for PS “Kuzman Josifovski-Pitu” from Kicevo, will be 
gathered by August 14, 2019. 

 The project team in collaboration with consultants, experts in the relevant fields, finalized the first draft of second edition 
of Guidelines Manual for Maintenance of School Buildings, with three new chapters: maintenance of school hygiene, 
maintenance of systems which using solar energy and disaster risk management in the schools. 

 The project team delivered tools and materials necessary for painting the schoolyard fence of the primary satellite school 
“Straso Pindzur” in v. Krivolak, as part of the partnership activities among the project and US EUCOM. 

 

http://mk.mcgo.org.mk/uncategorized/%d0%b1%d0%b0%d1%80%d0%b0%d1%9a%d0%b5-%d0%b7%d0%b0-%d0%bf%d1%80%d0%b8%d0%b1%d0%b8%d1%80%d0%b0%d1%9a%d0%b5-%d0%bd%d0%b0-%d0%bf%d0%be%d0%bd%d1%83%d0%b4%d0%b8-%d0%b1%d1%80-%d0%bc%d0%b8%d0%bc%d0%be-%d1%80/
http://mk.mcgo.org.mk/uncategorized/%d0%b1%d0%b0%d1%80%d0%b0%d1%9a%d0%b5-%d0%b7%d0%b0-%d0%bf%d1%80%d0%b8%d0%b1%d0%b8%d1%80%d0%b0%d1%9a%d0%b5-%d0%bd%d0%b0-%d0%bf%d0%be%d0%bd%d1%83%d0%b4%d0%b8-%d0%b1%d1%80-%d0%bc%d0%b8%d0%bc%d0%be-%d1%80/

