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INTRODUCTION
During 2011, the MCEC activities were directed towards:










Improving the existing system of school-based assessment and providing a sustainable system of
support for raising the assessment quality in primary and secondary schools in order to advance
teaching, learning and student achievements;
Improving the knowledge and skills in math and science teachers for the use of contemporary
teaching methods such as problem-solving, research-based and project-based learning;
Organizing of extracurricular activities with students from diverse ethnic backgrounds in five
secondary schools in order to attain mutual understanding and interethnic collaboration among
youth through acquiring of skills for participating in the solving of common and public problems in
the school and the local community;
Cooperation of the math and language teaching staff of all pedagogy faculties in the country in
order to deepen math and language literacy programs;
Organized data gathering and analysis for researching the current state in the area of interethnic
and intercultural relations in the education;
Training and support for continued professional development for lower grades teachers in order to
improve the quality of mathematic and language literacy in students, as part of UNICEF and Bureau
for Development of Education programs: Thinking Mathematics and language literacy in the early
grades;
Content analysis of the curricula in terms of education for sustainable development.

While conducting the activities, we have collaborated in partnership with the Ministry of Education and
Science, the Bureau for Development of Education, the State Examination Center, the municipalities, the
donors, the non-governmental sector, the primary and secondary schools, as well as foreign nongovernmental organizations. As over the past years, in 2011 we also worked on assessing of current
problems and future needs in the area of education and the civil society, so that we could take on requests
that arise in front of us even more responsibly and with greater quality.
The MCEC Team expresses great gratitude to all the donors, institutions, organizations and collaborators
who have supported our ideas and have provided significant contribution to the realization of our mission
for improving the education and developing the civil society.
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About MCEC
MCEC is a leading non-governmental organization which develops educational programs and
provides services to educational and other public institutions, local communities, non-governmental
sector, business sector and citizens in order to contribute to the continuous development of the civil
society.
STRATEGIC GOALS:

Encouraging citizen participation in the democratic processes of the society;

Meeting the needs of the community;

Promotion of the cooperation and coordination between various social structures;

Cooperation and establishment of networks of cooperation with organizations in the country
and abroad;

Support of the modernization of formal education;

Development of partnerships with the business sector to initiate corporate social
responsibility;

Development and implementation of civic education programs;

Awareness raising and realization of life-long learning programs.
VALUES AND PRINCIPLES of the work of MCEC:

Professional and responsible role in the non-governmental sector;

Providing professionalism and expertise in line with the clients’ requests;

Seeking innovative solutions and methodologies in all programs;

Commitment to equal treatment of stakeholders;

Creativity applied to new approaches;

Ensuring sustainability in carrying out of all activities;

Active involvement of the beneficiaries in the development of programs;

Transparency and accountability in cooperation with the donors and the stakeholders;

Promotion of the democratic citizenship values.
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MCEC Organizational Structure in 2011
MCEC Executive Board members:
 Nina Babushkovska, President of the Executive Board;
 Prof. Marija Tasheva, PhD, Member;
 Milica Petrusevska, Member.
During 2011, the MCEC executive office had a total of 14 employees:













Loreta Georgieva, Exeutive Director (lgeorgieva@mcgo.org.mk)
Vladimir Petreski, Office and Finance Manager (vpetreski@mcgo.org.mk)
Tulaha Tahir, Programs Manager (ttahir@mcgo.org.mk)
Gorica Mickovska, Assessment Specialist under the USAID Primary Education Project
(gmickovska@mcgo.org.mk; gmickovska@pep.org.mk)
Svetlana Gasoska, Assessment Coordinator under the USAID Primary Education Project
(sgasoska@mcgo.org.mk; sgasoska@pep.org.mk)
Anica Aleksova, Math and Science Specialist under the University of Indiana component within
the USIAD Primary Education Project (aaleksova@pep.org.mk)
Igor Sasanski, Math and Science Assistant under the University of Indiana component within the
USAID Primary Education Project (isasanski@pep.org.mk)
Besnik Ramadani, Program Assistant (bramadani@mcgo.org.mk)
Bojan Dimeski, Administrative and Program Assistant (bdimeski@mcgo.org.mk)
Edmond Fejza, Program Assistant (efejza@mcgo.org.mk)
Ilija Ilievski, Program Assistant (ilievski@mcgo.org.mk)
Elivira Hasan, Office Cleaning
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Partners and collaborators
State institutions in the Republic of Macedonia:

Ministry of Education and Science (MoES)

Bureau for Development of Education (BDE)

State Examination Center (SEC)
International organizations:

USAID Macedonia

(World Learning) USAID Human and Institutional Development Program

USA Embassy

UNICEF

Balkan Trust for Democracy (BTD)

Institute for Sustainable Communities (ISC)

Academy for Educational Development (AED), Washington, USA

Indiana University School of Education, Center for Social Studies

and International Education, Bloomington, USA;

Constitutional Rights Foundation Chicago, USA, САД

Pestalozzi Children's Foundation
Municipalities:

84 municipalities and Skopje
NGOs:



Center for Institutional Development (CIRa)
PLANETUM, Strumica

Schools:



340 primary schools
92 secondary schools
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PROJECTS IN 2011
Project:

Period of
realization:
Overview:

USAID Primary Education Project: Component Improve School Based
Assessment

October 2006 – September 2011
The aim of this component was to improve the existing system of school-based
assessment in order to enhance teaching and learning and consequently to
contribute to the achieving of an optimal individual advancement of each student. In
order to ensure a systematic approach in the improving of the assessment, we
developed a Guide for assessment in primary schools and a Guide for assessment in
secondary schools adopted by the Minister of Education and Science. The Guides
are professional standards and an official framework for all other project activities.
The next step was the development of the Code of SBA Ethics which was adopted
by all education stakeholders and then followed the development of numerous
training modules for training education employees.
In order for the SBA standards to be implemented in the schools, comprehensive
assessment trainings have been realized throughout the country, involving teachers
and school management staff from primary and secondary schools, as well as other
education stakeholders. In addition, we have provided continued support to teachers
for their professional development in assessment. To that end, principals and school
management staff from all primary and secondary schools, all primary school subject
teachers and half of the secondary school teachers have been trained.
The Project supports development of various assessment learning resources, both
printed and electronic as well as development of an electronic test-item bank which
will include items for various teaching subjects.

Achievements:
 We have implemented a four-day training cycle titled “Implementation of assessment standards –
formative assessment” through which 470 newly employed primary school teachers have been
trained;
 We have implemented two-day regional training sessions titled “Implementation of assessment
standards – summative assessment” for school trainers from all 334 primary schools. In these
training sessions, 1,477 school trainers who afterwards disseminated the training in their schools
were trained;
 We have organized one-day training sessions titled “Assessment planning and introducing a
code of ethics in the assessment of student achievements” for the managerial staff and the
representatives of the school administration in the secondary schools. In these training sessions,
a total of 177 representatives of 91 schools were trained.
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We have implemented a four-day regional training cycle titled “Implementation of assessment
standards – formative and summative assessment” in the course of which 235 school trainers
were trained. Then they disseminated the training in all 95 secondary schools in which 3,346
teachers participated, which represents 49% of the total number of secondary school teachers;
Ninety-nine selected teachers finished four-day training for preparation of test items. The highquality test items prepared entered the e-bank of test items;
We have created an e-bank of test items where teachers can upload and download test items
and prepare tests;
School psychologists from 93 primary schools participated in a three-day training cycle for
assessing vulnerable groups of students;
We have completed professional support visits to 60 primary and 89 secondary schools in
order to provide support for the schools and the teachers in the improvement of assessment;
We have supported two professional meetings of the Network of assessment advancing
schools where experiences and practices were shared by the participating schools and where
new schools were also present as guests;
We have produced three cartoons under the topic: Quality and fair assessment. A CD with the
cartoons was published in a circulation of 1,300 copies, which were delivered to all the primary
and secondary schools, and the films were shared through the Project website, the USAID
website, through Facebook, and were shown on the Macedonian Television and several local
television stations;
We have prepared a Code of testing ethics which was printed as a brochure in 2,010 copies
and was distributed to teachers from all primary and secondary schools, as well as to BDE and
SEC employees;
We have prepared a Teacher’s assessment portfolio which was printed in 720 copies and was
distributed to all secondary school teachers;
On May 23rd and 24th, an international conference titled Assessment for 21st century learning
was held in Ohrid with 163 participants from Macedonia and 11 foreign countries. Eighty-three
research papers presented at the Conference were published in a Collection of papers printed
in 1,200 copies and distributed to all the primary schools in addition to the participants.
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Project:

Period of
realization:
Overview:

USAID Primary Education Project: Component Improving Mathematics and
Science

October 2006 – September 2011
This component is implemented with expertise and in partnership with the University of
Indiana. The main objective of this component is to help students to develop critical
thinking skills to succeed in employment in the global economy, based on knowledge.
The component works to improve knowledge and skills of the teachers from
mathematics and science using modern teaching approaches, such as learning
through problem solving, learning through research and through project work. Apart
from the training cycles, we have also provided: support to teachers in their
professional development on the school level through subject school bodies and on
the local/regional level through learning teams; devising of activities and organizing of
presentations of the student science clubs’ products; preparation of manuals for math,
physics, chemistry, biology and geography teachers, as well as other types of printed
and digital materials for improving the teaching and learning.

Achievements:

We have organized a four-day evaluation conference led by the Indiana University, the main
topic of which was sustainability of the component achievements. The conference was attended
by 48 participants including: BDE advisors, professors from the teaching faculties, teacher
trainers and distinguished teachers who showed quality implementation of the knowledge and
skills acquired in the scope of the training cycles organized through the USAID Primary
Education Project (PEP);

We have organized and realized additional training sessions for 34 groups of math, physics,
chemistry, biology and geography teachers, who due to some reason could not attend the
component training sessions, which were attended by 566 teachers;

We have organized 28 meetings of the regional learning teams for support of teachers in their
professional development, in which 206 teachers took part. Over 50 projects for applying math
and science knowledge in authentic situations developed by teachers and students were
presented and discussed in the scope of the meetings of the teams.

We have implemented four training sessions which were attended by 58 fourth-year students
who study in the teaching department of the math, math-physics, biology, chemistry and biology
-chemistry study groups within the Math and Natural Sciences Faculty – Skopje and the State
University in Tetovo.

We have completed visits to 52 schools together with BDE advisors, where 234 teachers were
provided with additional support in the frames of the school subject bodies of math and science
teachers, and 25 lessons were observed;
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We have prepared the final version of the handbook for “Science student clubs” in collaboration
with the Bureau for Development of Education, which was printed in 1300 copies and was
distributed to all primary schools;
We have organized seven regional presentations of scientific projects. These presentations
were attended by 1,049 students and 114 math and science teachers from the “Science student
clubs” from 45 primary schools;
We have prepared a handbook – compendium, “Contemporary teaching practice”. In this
collection, in a printed version and on two CDs one can find: 71 math examples, 71 natural
sciences examples, 14 language and social sciences examples and 28 videos of activities and
parts of lessons, prepared by 100 primary school teachers; the handbook, together with the
CDs, was printed in 2,200 copies which were delivered to: the teachers-authors, 5 copies to
each primary school, each BDE advisor and the teaching faculties.

Project:

Period of
realization:
Overview:

UNCEF - Teachers Capacity Building in Literacy and Numeracy to Improve
Student Learning Outcomes for Early Grades

March - December 2011
The project has been implemented with partner collaboration between the Bureau for
Development of Education (BDE), UNICEF and MCEC and its goal is to improve the
teachers’ understanding of quality math and language instruction, especially in the
early grades. The teachers trained by U.S. consultants with the support of UNICEF
underwent a process of certification and in the role of master trainers were responsible
for disseminating the training in their schools, as well as to teachers from other
schools throughout Macedonia. In 2011, MCEC organized numerous math activities in
the Phase 1, Phase 2 and Phase 3 schools, as well as language activities in Phase 1
and Phase 2 schools. In addition, MCEC has implemented activities for professors and
teaching assistants from the four faculties in the Republic of Macedonia which train
lower grades teachers.

Achievements:
 We have organized professional revision and preparation of handbooks for teachers for the needs
of the programs “Thinking mathematics” and “Language literacy in the early grades”. Three
thousand (3,000) handbooks were printed and distributed.
 We have organized support visits to schools included in the “Thinking mathematics” component
and in the “Language literacy in the early grades” component and a total of 136 schools were
visited, where 83 master trainers were included;
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We have included new 61 schools in the “Thinking mathematics” component. At the beginning, two
teachers from these schools were trained to be school trainers (98 in total), who later on
disseminated the training in their own schools, thus training more than 1,200 teachers were
covered;
We have trained around 1,100 teachers from 45 new schools in the frames of the “Language
literacy in the early grades” component;
We have prepared draft guidelines and a draft version for the certification process for: master
trainers, advisors – mentors, teachers who implement the acquired knowledge and skills in their
own work. Apart from the certification process, we have prepared criteria and designed six different
types of certificates for teachers for their attendance in the training cycles, as well as attendance in
the specific mentorship skills training;
We have implemented activities for support directed towards sustainability of project achievements
through training for mentorship skills in teachers realized through two-day training sessions for four
groups of 21 teacher trainers. MCEC employees served as trainers, and BDE advisors were also
included in the realization of the training sessions;
We have organized and facilitated coordinative meetings with the BDE, UNICEF, advisors –
mentors for the math and language components;
The deans and directors of studies from the four teaching faculties were familiarized with the goals
of the project and the project activities;
We have organized a four-day training cycle for professors and teaching assistants from the
teaching faculties who teach the subjects: mathematics, pedagogy/teaching methodology of math,
Macedonian/Albanian languages and pedagogy/teaching methodology of Macedonian/ Albanian.
The training was realized by U.S. consultants, and part of the sessions were realized by MCEC
mathematics and language specialists;
We have supported and conducted a mentoring process of individual and group analysis of
curricula related to the mathematics and language subjects, as well as the teaching methodology of
mathematics and language subjects at the teaching faculties;
We have implemented a three-day workshop for teachers and teaching assistants from the
teaching faculties and BDE advisors, where the participants gave suggestions for inclusion of
content/activities in the first to third grades curricula, as well as in the studies/curricula for future
teachers. Teachers’ competences related to the teaching of mathematics and languages were also
determined.
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Project:

Fostering interethnic relation among the youth, US Embassy

Period of
realization:

January—November 2011

Overview:

This project was implemented for the first time in the Republic of Macedonia,
including topics from the area of civic education through the aspects and techniques
of: Project Citizen, Deliberating in Democracy and Public Problems Model. The
project was realized in five ethnically mixed secondary schools in the Republic of
Macedonia: the “Gostivar” economic secondary school in Gostivar, the “Pero
Nakov” economic secondary school, the general education secondary schools
“Goce Delcev” and “Sami Frasheri” in Kumanovo, as well as the “Koco Racin”
general education secondary school in Veles. The goal of the project was to
achieve mutual understanding and interethnic collaboration among the youth
motivating them to participate in the finding of solutions to public problems in the
environments they live in. Through the joint work and socialization in the ethnically
mixed groups in the school environments in Gostivar, Kumanovo and Veles, the
teachers and students were provided with a model for identifying and reviewing of
existing problems from different aspects, deliberating, sharing of ideas, consensus
and planning of activities for informing the municipality and the citizens.

Achievements:

Through the training led by an Indiana University expert (USA), 15 teachers from five
secondary schools were trained in professional leading and implementation of extracurricular
activities with ethnically mixed and gender balanced groups of students, as well as
familiarized with the aspects and techniques in the area of civic education (Project Citizen,
Deliberating in Democracy and Public Problems Model);

The school management from the project secondary schools was familiarized with the
methods of the models for improving of the intercultural dialogue and mutual understanding in
youth. They, also, saw the need of promotion of dialogue in youth through inclusion and
realization of extracurricular activities for improving of the intercultural dialogue in the Annual
work programs of the schools;

Around 300 students from the five project schools prepared displays for presenting the
contents for the implemented extracurricular activities and shared the accomplished results,
the lessons learned and the experience acquired in front of their peers, teachers, school
managements, parents, municipality representatives and mayors.
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Project:

Period of
realization:
Overview:

Enhancing the interethnic dialogue in the municipalities, CIVICA Mobilitas
program / Swiss Agency for Development and Cooperation and Center for
Institutional Development - CIRa
February 2010 - March 2011
The project incorporated activities aimed at improving the inter-ethnic dialogue in
the primary schools in 5 municipalities (Kumanovo, Tetovo, Struga, Strumica and
Mavrovo & Rostusha) through provision of professional support and mentorship in
the process of extra-curricular activities implementation where students with
various ethnical backgrounds participate. Through strengthening of
communication and cooperation aimed at enhancing the inter-ethnic dialogue and
cooperation between the municipalities and schools, increase of democratic
participation in the efforts to develop inter-ethnic cooperation within local
community has been initiated. In the project implementation various stakeholders
participated - teachers, parents, school management, and students from all ethnic
and cultural groups present in the municipalities.

Achievements:

We have created a publication titled “Improving the interethnic dialogue in the municipalities
– theoretical and practical aspects” in three languages (Macedonian, Albanian and
Turkish), in order for the quality education stakeholders to be familiarized with and apply
the methods for improving of democratic participation at the school level and at the
municipal level;

The five municipalities conducted a public campaign for the project activities through the
local media (Strumica with 25 television and 11 radio stories; Tetovo with 4 television and 6
radio stories; Struga with 4 television and 1 radio stories; Mavorvo and Rostushe with 4
television stories and one written article in the Municipality of Mavrovo and Rostushe
bulletin; Kumanovo with 1 television and 1 radio stories);

We have taken part in media activities in the frames of which we presented the project
accomplishments in the morning radio show “Good morning, Macedonia” at the
Macedonian radio and at the international level through the participation in the radio show
of Deutsche Welle.
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Проект:
Period of
realization:
Overview:

Partners initiative for Education for Sustainable Development (ESD), funded by
the European Union
December 2010 – November 2012
MCEC in partnership with the Network of Education Policy Centers (NEPC), in the
frames of the wider Initiative for education sustainable development (ENjoinED),
financed by the EU, has implemented an analysis of the state curriculum and
program, including the framework curriculum (Concept for nine-year primary
education), the curricula for optional subjects and textbooks in order to determine to
which extent the education for sustainable development is present in the current
system as well as the existing gaps. The findings from this research, as well as from
the analyses made in the frames of this initiative in eight European countries
represent a basis for discussion about the steps that need to be taken for integration
of sustainable development as a very important principle of education on all levels
and for incorporation of education for sustainable development as an integrative
theme in all teaching areas.

Achievements:

We have analyzed lower grades and subject instruction curricula for the subjects in which it is
expected to include content related to education for sustainable development;

We have prepared a report (in Macedonian and English) about the distribution of sustainable
development topics and content in the curricula and textbooks for the respective subjects
which are used in the primary education in the Republic of Macedonia.
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Project:

Period of
realization:
Overview:

Strengthening multi-ethnic cooperation in municipalities, Pestalozzi Children
Foundation

June 2011 – March 2012
This project includes research of the multiethnic collaboration in three municipalities
(Butel, Tetovo and Strumica) and represents a pre-project phase of the project
which will be implemented in the period 2012-2014. The goal of this research is to
collect baseline data about:

The level of interethnic understanding and multicultural education in six
primary schools in the three listed municipalities;

The contribution of the existing curricular and extracurricular activities for
intercultural understanding;

The activities of the school managements in the looking into sensitive
interethnic problems,

The collaboration of municipalities with the schools and the local nongovernmental organizations in the solving of ethnic segregation.
The gathered research data will serve as a baseline for the planning of the next
project phase for building a model for teachers and students in the project schools,
using which interethnic collaboration will be practiced in accordance with the Annual
work programs of the schools, with the support from the Bureau for Development of
Education and the municipalities.

Achievements:

We have conducted a selection of three municipalities: Butel, Tetovo and Strumica according to
previously determined criteria (the multiethnic structure of the population should comprise at
least two ethnic communities, balanced geographic distribution – coverage of the central,
western and eastern part of the Republic of Macedonia);

We have made a selection of two multiethnic schools in which the instruction is conducted in at
least two languages of instruction in each of the selected municipalities;

We have developed instruments for implementation of the research (questionnaires for
students, teachers, parents, principals and school administration staff, as well as surveys for the
municipality employees responsible for education and the representatives of the nongovernmental organizations);

We have selected field researchers (four advisors from the Bureau for development of
education and one municipal educational inspector), who were professionally guided and trained
to implement the research in the six primary schools in the frames of the three municipalities;

The process of data collection for the baseline in the education was implemented through filling
in of questionnaires by teachers, students, principals, school administration staff, as well as
through surveying of non-governmental organizations and municipalities employees in the three
municipalities;

We have collected data about the baseline in the education from the following number of
respondents: 749 students, 693 parents, 64 teachers, 15 principals and school administration
representatives, representatives of 7 non-governmental organizations, 5 municipality employees
responsible for education;

The report from the research will be published at the beginning of 2012.
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Financial Report 2011
MCEC is registered in the Registry of Citizens associations and foundations in the Basic Court
Skopje 1, under the registry number 1780, with a decision no. 97/04 from 07.06.2004. Unique
identification number 5875471. Unique tax number 4030004512015. The financial operations in
MCEC have been organized in a way compliant with the basic principles of financial operations:
accountability, transparency, documentation. The accounting and bookkeeping is in accordance with
the Law on Accounting for Non-profit Organizations. MCEC prepares monthly financial reports for its
work, as well as an annual financial report. MCEC in accordance with the requirements of the
different donors also prepares special financial reports based on the accounting documentation.
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BALANCE SHEET
Assets
A: Fixed assets (I+II+III)
I. Non-material assets
II. Material assets
III. Material and non-material investments in preparation
B: Monetary assets, short term receivables and active calculation accounts
(I+II+III+IV+V+VI)
I. Monetary assets

Year
2010
6,748,753.00
58,275.00
2,817,073.00
3,873,405.00

2011
6,205,147.00
35,954.00
6,169,193.00
0.00

Total Assets (A+B+C):

5,751,726.00
5,359,235.00
1,932,429.00
21,996.00
3,404,810.00
1,790.00
186,922.00
10,846.00
192,933.00
20.00
192,913.00
12,500,479.00

7,355,319.00
6,960,680.00
3,329,609.00
57,793.00
3,573,278.00
8,245.00
269,105.00
10,846.00
106,443.00
4,008.00
102,435.00
13,560,466.00

Liabilities
A. Sources of assets
I Business fund
B. Short term liabilities and passive calculation accounts
I Vendors
II Liabilities for other taxes, contributions and other fees
III Short term liabilities
IV Other short term liabilities
C. Passive time distinctions
I Part of the surplus for transfer in the next year
II Other passive time distinctions
D. Not distributed part of the surplus
Total Liabilities (A+B+C+D):

6,748,753.00
6,748,753.00
466,464.00
98,911.00
17,293.00
186,968.00
163,292.00
5,210,923.00
5,016,500.00
194,423.00
74,339.00
12,500,479.00

6,205,147.00
6,205,147.00
780,449.00
186,961.00
32,307.00
270,385.00
290,796.00
6,500,531.00
6,461,816.00
38,715.00
74,339.00
13,560,466.00

I a: Gyro account
I b: Treasury
I c: Foreign currency account
II.
III.
IV.
V.
VI.

Buyers
Receivables for advance payments, deposits
Short Term Financial Receivables
Receivables For Overpaid Taxes And Contributions
Active time distinctions
VI a: Advance payment
VI b: Other time distinctions

C: Small

Inventory

REVENUES AND EXPENDITURES INCOME STATEMENT
Revenues
Revenues from services
Positive exchange rate differences
Revenues from membership fees, gifts, donations and revenues from other sources
Revenues from rent and lease
Own revenues
Other revenues
Transferred part of the surplus revenues from the previous year
Total Revenues:
Expenditures
Material expenditures, rent and depreciation
Intellectual service, subscriptions, fees and other expenditures
Capital and other assets
Aids, donations and other subsidies
Wages and compensations of wages
Total Expenditures:

Year
2010
2011
614,553.00
164,208.00
36,720,906.00
43,617,903.00
781,982.00
918.00
11,462,788.00
5,016,500.00
49,580,229.00
48,799,529.00

11,973,813.00
21,030,008.00
56,672.00
424,565.00
11,078,671.00
44,563,729.00

12,401,491.00
17,942,613.00
58,256.00
468,788.00
11,466,565.00
42,337,713.00
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WHAT IS COMING IN 2012...










Strengthening the capacities of the MCEC for tackling current problems in the
domain of the civic sector;
Strengthening of interethnic cooperation and trust in the community;
Research in the area of education;
Strengthening the capacities of the municipality employees for improving the
collaboration of the municipalities with the schools;
Encouraging and building of partnership between the central and the local
governments;
Widening and deepening the scope of activities for advancement of the
assessment and enhancing of ethical standards in the assessment;
Raising of the quality of education through advancement of the mathematics
and natural sciences subjects;
Strengthening the capacities of the local administration for working in the area
of education;
Providing training in the area of education in accordance with the specific
requests of the beneficiaries.
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