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INTRODUCTION

During 2010 MCEC activities were focused on:

f
f

Improving the school-based assessment in order to enhance teaching and learning and to
contribute for individual progress of each student.

Improving of knowledge and skills of mathematics and science teachers for using modern
teaching approaches, such as learning through problem solving, learning through research and
learning through project work.

Strengthening the capacities of the school boards through training program and support for
improving school management in decentralization of education.

Deliberating in Democracy for high school students on global subjects, where students learnt
about democratic principles and gained skills for civic participation.

Training of lower elementary teachers to use ToolKid software and its integration in elective
subject Work with computers implemented in cooperation with the Bureau for Educational
Development.

Increasing the confidence among youth in ethnically mixed communities through providing
professional support and mentorship in the implementation of the extracurricular activities for
students with different ethnical background.

Organization of the workshops for the program Capacity Building in Literacy and Numeracy to
Improve Student Learning Outcomes for the 1-3 grades teachers, as in accordance with UNICEF and
BDE requirements.

We continued to collaborate with the Ministry of Education and Science, Bureau for Development of
Education, State Examination Center, municipalities, donors and NGOs, as well as with foreign NGOs. We
worked in the assessment of current problems and future needs of education in order to be better
prepared for the challenges.

The MCEC team expresses gratitude to all donors, institutions, organizations and collaborators who have
supported our ideas and have made a great contribution in the realization of our mission for improving the
education and the development of civil society.
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About MCEC

MCEC is a leading non-governmental organization which develops educational programs and
provides services to educational and other public institutions, local communities, non-governmental
sector, business sector and citizens in order to contribute to the continuous development of the civil
society.

STRATEGIC GOALS:

Encouraging citizen participation in the democratic processes of the society;

Meeting the needs of the community;

Promotion of the cooperation and coordination between various social structures;
Cooperation and establishment of networks of cooperation with organizations in the country
and abroad;

Support of the modernization of formal education;

Development of partnerships with the business sector to initiate corporate social
responsibility;

Development and implementation of civic education programs;

Awareness raising and realization of life-long learning programs.
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VALUES AND PRINCIPLES of the work of MCEC:

Professional and responsible role in the non-governmental sector;

Providing professionalism and expertise in |line with the
Seeking innovative solutions and methodologies in all programs;

Commitment to equal treatment of stakeholders;

Creativity applied to new approaches;

Ensuring sustainability in carrying out of all activities;

Active involvement of the beneficiaries in the development of programs;

Transparency and accountability  in cooperation with the donors and the stakeholders;
Promotion of the demaocratic citizenship values.
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MCEC Organizational Structure in 2010

MCEC Executive Board members:

1 Nina Babushkovska, President of the Executive Board;
1 Prof. Marija Tasheva, PhD, Member;

1 Milica Petrusevska, Member.

During 2010, the MCEC executive office had a total of 14 employees:

1 Loreta Georgieva, Exeutive Director
(lgeorgieva@mcgo.org.mk)

1 Vladimir Petreski, Office and Finance Manager

(vpetreski@mcgo.org.mk)

Tulaha Tahir, Programs Manager (ttahir@mcgo.org.mk)

Gorica Mickovska, Assessment Specialist under the

USAID Primary Education Project

(amickovska@mcgo.org.mk; gmickovska@pep.org.mk)

1 Svetlana Gasoska, Assessment Coordinator under the
USAID Primary Education Project
(sgasoska@mcgo.org.mk; sgasoska@pep.org.mk)

1 Anica Aleksova, Math and Science Specialist under the
University of Indiana component within the USIAD Primary
Education Project (aaleksova@pep.org.mk)

1 Divna Sipovik, Manager of the Strengthening School
Boards Program (dsipovik@mcgo.org.mk)

1 lgor Sasanski, Math and Science Assistant under the
University of Indiana component within the USAID Primary
Education Project (isasanski@pep.org.mk)

1 Besnik Ramadani, Program Assistant
(bramadani@mcgo.org.mk)

1 Bojan Dimeski, Administrative and Program Assistant
(bdimeski@mcgo.org.mk)

1 Darko Atanasovski, Program Assistant

(datanasovski@mcgo.org.mk)

Edmond Fejza, Program Assistant (efejza@mcgo.org.mk)

llija llievski, Program Assistant (ilievski@mcgo.org.mk)

Elivira Hasan, Office Cleaning

=a =4
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Partners and collaborators

State institutions in the Republic of Macedonia:

f
f
f

Ministry of Education and Science (MoES)
Bureau for Development of Education (BDE)
State Examination Center (SEC)

International organizations:

=4 =4 =48 444484919

USAID Macedonia

(World Learning) USAID Human and Institutional Development Program
USA Embassy

UNICEF

Balkan Trust for Democracy (BTD)

Institute for Sustainable Communities (ISC)

Academy for Educational Development (AED), Washington, USA
Indiana University School of Education, Center for Social Studies
and International Education, Bloomington, USA;

Constitutional Rights Foundation Chicago, USA, & ¢

Pestalozzi Children's Foundation

Municipalities:

1

NGOs:
1
1
1

Schools:
1
1

84 municipalities and Skopje

Association of the units of local self-government of the Republic of Macedonia (ZELS)
Center for Institutional Development (CIRa)
PLANETUM, Strumica

340 primary schools
92 secondary schools

O 10K U TAERCKH POCTY o
PERAHCKH HAFOAHH HOCH




PROJECTS IN 2010

Project:

USAID Primary Education Project: Component Improve School Based
Assessment

Period of
realization:

Overview:

il

October 2006 i September 2011

The Component aims to improve School- Based Assessment (SBA) thus to enhance

teaching and |l earning and consequently to
advancement. In order to ensure all comprising and systematical approach in
improving SBA, at the beginning of the project we developed Guide on SBA
standards implementation which was adopted by the Minister of Education and
Science. The Guide is a professional document which represents an official
framework for all other project activities. The next step was the development of the
Code of SBA Ethics which was adopted by all educational stakeholders and then
followed development of various training modules for the teachers and other school
and educational staff.
In order for the SBA standards to be implemented in the schools, vast trainings are
implemented throughout the country, involving teachers, school management staff
and other educational stakeholders and continual support is provided to teachers for
their professional development in SBA. It is planned that all upper elementary
teachers, school directors and school pedagogues and psychologists will be trained
by the end of the project.
The Project supports development of various assessment learning resources, both
printed and electronic as well as development of an electronic test-item bank which
will include items for various teaching subjects.
Achievements: E
4-days wor kshops il mpl ebasedy o |
Assessment Standardso ar e @ 33 pri
school, involved in the last phase of the Component, the »
Phase 4. Total number of 2700 teachers from all 133 ;”.y’,,l
schools were trained at the school-level workshop,
facilitated by pairs of in-school trainers (total number of
224 trainers) .
Wor kshops APl anning the assessment and introdu
code of assessment et hid zed 1
representatives from Phase 4 schools. Total number of
240 school representatives (school directors and school
support staff) from 121 schools, were trained in this
program.
In order to provide support to schools and teachers in
improving the assessment and particularly in practical
application of formative assessment practices, the
Component  supported in-school support visits,
implemented by the BDE advisors and master trainers
from the program @l mp-based{ 800 ||
Assessment Standardso. Dur} chool s
supported through in-school visits including 191 in-class g

observations.




i 24 papers and 15 short video films developed by teachers and presenting examples of
successful formative assessments practices were selected and published as a handbook
including CD fAssessmeantury i a rcollettienaaf examples of good2 1
practiceso. 10400 copies of the handb-eacthhersmr e pri

Macedonia.

i 1000 posters fiSchedule of the parentsd meetingscd
|l anguage aiming to motivate increased parents?©d
students6 | earning and increase transparency of
bothi i ndi vi dual and group parentsd meetings. The

schools (central and satellite) throughout Macedonia.

i The Component supported the idea initiated by 4 schools (which are leaders in improving the
assessment) to establish a Network of schools which promote quality assessment. The
Component enabled professional meetings to be held for exchanging experiences and
practices of these schools, as well as involving new schools in the Network.

i Training on mentorship for improving the assessment was organized for 24 teachers from 22
primary schools with Albanian language of instruction. By completion of the training, teachers
were enabled to provide mentoring support to their teacher - colleagues from other schools.
Implementation of the mentoring program was a response to a need for providing additional
support to Albanian schools in practical implementation of formative assessment, as well as
support for completing the procedures for obtaining PEP certificates for practical application of
formative assessment practices.

1 A regional conference AFrom results of external
organized in partnership with Ministry of Education and Science and World Banka
Modernization Project in Skopje, on March 29-30, 2010. Representatives from the state
examination centers from the Balkan Region participated at the conference, as well as experts
in this area from England and The Netherlands.

i I n December 2010, a training modul e ASummati ve
participants (BDE advisors and Component master trainers) got qualifications as master
trainers for summative assessment workshops. The program will be spread out throughout
Macedonia by regional workshops where school representatives will be trained to disseminate
the program in their schools.
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Project: USAID Primary Education Project: Component Improving Mathematics and
Science

Period of
realization: October 2006 i September 2011

Overview: This component is implemented with expertise and in partnership with the University
of Indiana. The main objective of this component is to help students to develop critical
thinking skills to succeed in employment in the global economy, based on knowledge.
The component works to improve knowledge and skills of the teachers from
mathematics and science using modern teaching approaches, such as learning
through problem solving, learning through research and through project work.
Thereby, we are providing support for professional development of teachers at school
|l evel through speci al subject teachersdé tea
teams; organizing activities and presentations of products from students science
clubs; preparing manuals for each subject and other printed and digital materials for
improving teaching and learning.

Achievements:

i Organized one-day training for facilitators of mathematics, led by 2 master facilitators. The
training was attended by 23 trainers of mathematics.
i Organized four-day training for facilitators of Mathematics, led by a consultant from Indiana

University. The training was attended by 24 trainers of mathematics.

i Within the second cycle of training, organized and implemented training for 105 groups, which

was attended by over 2100 teachers of mathematics, physics, chemistry, biology and

geography.

Organized meetings of the 19 regional learning teams, attended by over 350 teachers.

Organized and realized 7 trainings, at which participated 109 students from 4th year, study

groups Teaching Mathematics, Mathematics, Physics, Biology, Chemistry and Biology-

Chemistry of Natural Sciences and Mathematics - Skopje and the State University Tetovo.

1 Prepared a manual "Student science clubs," and under this activity included 22 schools. In
these schools existed 30 Students science clubs, which were mentored by 43 teachers, and 500
students were actively involved in the work. Three events were organized in Veles, Bitola and
Skopje, where the teams presented their works.

i Organized a pilot activity for the use of calculators in mathematics, in which participated seven
upper primary mathematics teachers and 3 lower primary teachers.

= =
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Project: UNCEF - Teachers Capacity Building in Literacy and Numeracy to Improve
Student Learning Outcomes for Grades 1-3

Period of
realization: March - December 2010
Overview: This project is implemented in partnership

between BDE, UNICEF and MCEC with goal to
improve quality teaching of mathematics and
language subjects. The trained teachers by
UNICEF were responsible to disseminate trainings
in their home schools, and other schools
throughout Macedonia. During this period school
from Phase 1 and 2 for Mathematics and Phase 1
for language participated in the project activities.

Achievements:

1 For the needs of the program
Literacy and Numeracy to Improve Student Learning
Out c o n?28 BOE advisors and 96 master trainers were
trained and certified by foreign experts.

bl In the first two phases of t
Building in Numeracy "and the first phase of the program
AfTeachers Capacity Building
110 primary schools were trained.

1 For the purpose of these training 2900 manuals were printed
and were delivered to 110 schools.

Project: Integrating Roma children within the school environment through inspiring their
creativity - USA Embassy

Period of
realization: May - December 2010

Overview: The goal of this project was to support teachers
from PS A Gj oBitglainreaSzatpraof
extra curricula activities with students of Roma
and Macedonian ethnical background to interact
supporting children ideas and creativity while
working on extracurric
Activities included work in various sections: arts,
e ’ English Iang_uage, music, _

" g U ‘ theatre, environment protection

1 '_" Achievements:

o 1 Activities with 125 students leaded by 5 teachers were
implemented in aim to develop skills for ecological awareness,

| learn English language, increase multi ethnical and cultural
awareness, build team working skills and at the same time aiming
7 to stimulate their creativity.

10
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Project:

Period of
Realization:

ToolKid Software Training for Grade 1-4 Primary School Teachers
USAID Human and Institutional Development Program

December 20088 June 2010

Overview: The training program was implemented in partnership with the Bureau for
Development of Education (BDE). Total number of 236 primary schools participated in
this program with aim to train all Gradel-4 primary school teachers to use the
innovative software in work with students. The sustainability of the program was
insured with the changes of the curricula within the Concept for nine-years primary
education and integration of ToolKid Software in the subject Work with Computers.

Achievements:

T 25 BDE Advisors were trained as trainers and monitors of ToolKid implementation in schools;

i In cooperation with BDE, 668 Gradel-4 primary school teachers from 236 primary schools were

trained as trainers to be responsible for training dissemination in their schools;

Total number of 3423 teachers trained;

Total number of 3776 manuals on Macedonian and Albanian language were distributed to
schools.

f
f
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Project: Strengthening School Boards Program (SSB) / USAID Human and
Institutional Development Program

Period of
realization: April 20097 June 2010

Overview: SSB Program is part of USAID activities in support of school management and
governance in decentralized education system. The goal of the Program is to help
School Boards to take over governing their schools as defined by the education
Laws. School Board Manual for Primary and Secondary Schools was provided to
school board members as a practical guidebook and working tool. Three cycles of
training and mentoring sessions covering topics relevant to school boards and their
service to schools and local communities were organized for all school boards.
These sessions provided information about their key roles, their rights and
responsibilities and covered skills that school board members need to function as
an effective collective governing body. They also created forum for sharing good
practice and discussing issues pertinent to their schools.

Achievements:

i School Board Manual for Primary and Secondary Schools published and printed in
Macedonian and Albanian language;

i Regional meetings with local education advisors and inspectors from municipalities organized
to solicit their input and support for the program;

i Training program for three cycles in SSB Program developed with the following topics:

Y SB Roles and Responsibilities; Strategic Documents adopted by SB; Communications -
key to building partnerships; SB and school finances; Quality Assurance and SB
effectiveness; Legislation and legislative procedures relevant for SB.

1 37 trainers and mentors trained to implement the program.

1 Training provided to 1760 SB members from 440 schools in 31 regional centers in
Macedonian and in Albanian language in each cycle.

i Mentoring sessions for each school board organized in their schools in each cycle as follow
up of the training. 3183 members from 435 school boards participated in mentoring sessions
in each cycle.

1 Enhanced awareness on school and | ocal communitie

i Forum created to share good practice and problems in school governance and numerous
issues and dilemma they face with on school level discussed.

i School Boards began creating their Programs of work and Rule of Conduct and Work based
on the samples given in the Manual.

1 School Boards from the Eastern Region established Coordinative Task Force, based in Shtip,
to improve their cooperation and strengthen their requests to local and central education
authorities.

i Data base of current SB members developed.

12
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Project: Deliberation in Democracy - Constitutional Rights Foundation Chicago

Period of
realization: August 2007 - January 2011

Overview: Deliberating in a Democracy (DID) project was implemented with support of the
Constitutional Rights Foundation Chicago (CRFC), in partnership with the
Constitutional Rights Foundation in Los Angeles (CRF) and Street Law, Inc. MCEC
implemented this project in cooperation with its partner institution Indiana University,
Bloomington, Indiana, USA. During the 2009-10 school year, at the deliberations on
the selected global controversial public issues in the our secondary schools in
Republic of Macedonia conducted from the trained teachers, the students learnt
about the principles of democracy and gained skills for civic participation. Twelve
teachers and 200 students were included in this project implementation, from the

foll owing secondary school s: Hi gh school fi
Gostivar High Economic School iGostivar o, Se
Skl odovska Kirio, Skopje, and Secondary St a

Achievements:

1 The students exchanged their opinions and attitudes related to the actual topics with their
peers in USA during the four videoconferences held in English language.

1 The deliberations about democracy enabled the students to develop their abilities on mutual
listening, to deliberate based upon facts, to build attitudes, and to make decisions based upon
facts.

1 3 professional development sessions with teachers frj j ) dndB deliberation topics.

1 12 teachers organized total number of 96 classes for deliberating in democracy topics with
students.

i One teacher exchange visits from Macedonia to USA and vice versa and one teacher

exchange for teachers from Macedonia to Serbia, were organized in order to improve the
cooperation among the project schools in the two countries.

Deliberating ina )
‘ _— Democracy

13



Project: Enhancing the interethnic dialogue in the municipalities, CIVICA Mobilitas
program / Swiss Agency for Development and Cooperation and Center for
Institutional Development - CIRa

Period of
realization: February 2010 - March 2011

Overview: The project incorporated activities aimed at improving the inter-ethnic dialogue
in the primary schools in 5 municipalities (Kumanovo, Tetovo, Struga, Strumica
and Mavrovo & Rostusha) through provision of professional support and
mentorship in the process of extra-curricular activities implementation where
students with various ethnical backgrounds participate. Through strengthening
of communication and cooperation aimed at enhancing the inter-ethnic dialogue
and cooperation between the municipalities and schools, increase of democratic
participation in the efforts to develop inter-ethnic cooperation within local
community has been initiated. In the project implementation various
stakeholders participated - teachers, parents, school management, and students
from all ethnic and cultural groups present in the municipalities, such as:
Macedonians, Albanians, Turks, Roma, Macedonian Muslims, Bosnians,
Egyptians and Vlahos.

Achievements:

1 The teams for improving the inter-ethnic dialogue within the municipalities, were
introduced to the concept and activities aimed at inter-cultural education and dialogue in
the schools with mixed ethnic structure of the students;

i Teachers gained knowledge and skills for implementing the extra-curricular activities , as
well as they were taught on communication and cooperation skills with local media;
i In 9 schools within the 5 project municipalities, totally 1.568 students were guided from 12
teachers and supported from 93 teachers throughout the process of gaining knowledge
and skills for building attitudes on understandi

relationship with mutual respect, tolerance and cooperation through practicing extra-
curricular activities aimed at improving the inter-ethnic cooperation.

1 At the Final forum it was decisively agreed that the extra-curricular activities in the schools
should be regularly carried out through providing as bigger number of students with
various ethnical background as possible;

1 The project participants found the need for integrating
the extra-curricular activities for improving the inter-
ethnic relationships into the school Annual Programs,
as very prioritized;

| Students from the PS AHri
municipality initiated and organized collecting of clothes
and funds to donate to one of the Roma families within
the municipality, which live in deep poverty.

i The initiatives of the students through the extra-
curricular activities caused outcomes that were much
more beyond the expectations.

.i, '-.
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Project: Effective Municipalities i Better Education, Balkan Trust for Democracy

Period of
realization: January 2009 - June 2010

Overview: The goal of this project is to support the municipalities in Republic of Macedonia to
successfully implement the decentralization of education. The main objective was to
identify the existing human resources capacities in the municipalities in aim to plan a
long-term support in their further professional development.

Achievements:

i The 5 Regional Workshops were held for introducing the methods for improving the
performance of educational of ficialsd tasks rega
the education. The workshop involved following characteristically fields of education:

Y Assessment with a function of improving the key competences of students;

Y  Process of self-evaluation in the schools;

Y Competency and professional independence of the specific departments within the local
self-government;

Y Competency of local institutions and their interest for building a system for monitoring
the assessment and necessity of building a system for monitoring the assessment
within the schools.

15



Materials published in 2010

Number of printed manuals,
brochures and other
Project publications Total
Macedonian| Albanian Turkish English
PEP Assessment:
P st

Assessn]ent for Learning in 21 7100 3300 0 0 10400
Century i collection of best prac-
tices
PEP Assessment:
PosterSchedul e for 650 350 0 0 1000
meetings in the school
PEP.Math and SC|'ence: Poster 900 300 0 0 1200
Solving mathematical problem
PEP Ma_lth and Science: Poster 900 300 0 0 1200
Professional development planner
Effective Municipalities T Better
Education:
Research of the needs for support 500 200 0 100 800
of decentralization in the educa-
tion
Enhancing the interethnic dia-
logue in the municipalities:
Enhancing the interethnic 800 300 100 0 1200
dialogue in the municipalities -
theoretical and practical aspects

TOTAL 10850 4750 100 100 15800
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List of Programs in 2010 presented by Program Area

Program

Period of
realization

Donor

Target group

Program area: Support of democratic processes
Goal: Educating citizens for active participation in community life and creating mechanisms for sustainable civic education.

Deliberating in Democracy

08/2007 i 01/2011

Constitutional Rights
Foundation Chicago

12 teaches d 2 Qudents from 4
secondary schools

Strengthening School Boards
Program

04/2009 - 06/2010

USAID Human and
Institutional Development
Program

440 primary and secondary schools

Integrating Roma children within the
school environment through inspir-
ing their creativity

05/2010 - 12/2010

USA Embassy

125 students and 5 teachers from one
primary school

Program area: Modernization of education
Goal: Modernization of education in areas where there is a need for acquiring of contemporary knowledge and skills necessary for
improving of the work of educational institutions.

Primary Education Program,
Component:
Improving school-based
assessment

10/2006 i 09/2011

USAID Primary Education
Project and Academy for
Educational Development

Assessment:
133 primary schools (lower elemen-
tary teachers,
directors, and school support teams,
BDE advisors, state education
inspectors, trainers)

Primary Education Program,
Component:
Mathematics and Science

10/2006 i 09/2011

USAID Primary Education
Project and
Indiana University

331 primary schools (teachers, BDE
advisors, university professors)

Teachers Capacity Building in
Literacy and Numeracy to Improve
Student Learning Outcomes for
Grades 1-3

03/2010 - 12/2010

UNCEF

110 primary schools

Trainings for the ToolKid Software
program

12/2008 - 06/2010

USAID Human and
Institutional Development
Program

236 primary schools

Program area: Meeting of current community needs
Goal: Constant contact with the beneficiaries and undertaking of activities for improving the cooperation with different social structures.

Effective Municipalities -
Better Education

01/2009 - 06/2010

Balkan Trust for
Democracy (BTD

84 municipalities and city of Skopje

Enhancing the interethnic dialogue
in the municipalities

02/2010 - 04/2011

CIVICA Mobilitas program /
Swiss Agency for Develop-
ment and Cooperation

5 municipalities

17
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Financial Report 2010

MCEC is registered in the Registry of Citizens associations and foundations in the Basic Court
Skopje 1, under the registry number 1780, with a decision no. 97/04 from 07.06.2004. Unique
identification number 5875471. Unique tax number 4030004512015. The financial operations in
MCEC have been organized in a way compliant with the basic principles of financial operations:
accountability, transparency, documentation. The accounting and bookkeeping is in accordance with
the Law on Accounting for Non-profit Organizations. MCEC prepares monthly financial reports for its
work, as well as an annual financial report. MCEC in accordance with the requirements of the

different donors also prepares special financial reports based on the accounting documentation.

Transferred part of the projects
funds from the previous year
23,12%

Incomes from interest rates and
positive exchange differents and
other sources
2,82%

CIVITAS - USA
0,11%

UNICEF
8,01%

Constitutional Rights Foundation
Chicago
1,48%

Revenuesin 2010

University of Indiana 4,49%

USAID Primary Education Project /
Academy for Educational
Development
39,27%

Embassy of USA in Macedonia
0,90%

Center for Institutional
Development - CIRa

USAID Human and Institutional
Development - World Learning/
Macedonia

13,23%

6,58%

Capital and Other Assets
and investments
Office rent maintenance
4,96% 0,34%

Other Expenditures
1,51%

Energy spent
1,45%

Expenditures in 2010

Wages and compensations

of wages
0,
24,86% Transportation services
1,83%
Bank Charges and

negative exchange rate
differences
0,68%

Direct Project expenses /
Aids and Donations
64,37%

18



BALANCE SHEET

Year

Assets 2009 2010
A: Fixed assets (I+11+111) 7.294.957,00 6.748.753,00
I. Non-material assets 76.471,00 58.275,00
Il. Material assets 3.345.081,00 2.817.073,00
ll. Material and non-material investments in preparation 3.873.405,00 3.873.405,00

B: Monetary assets, short term receivables and active calculation accounts

(I+H++IV+V+VI) 13.439.706,00 5.751.726,00
I. Monetary assets 12.813.929,00 5.359.235,00
| a: Gyro account 7.186.475,00 1.932.429,00
| b: Treasury 5.992,00 21.996,00
I ¢: Foreign currency account 5.621.462,00 3.404.810,00
1. Buyers - -
ll. Receivables for advance payments, deposits - 1.790,00
IvV. Short Term Financial Receivables 328.842,00 186.922,00
V. Receivables For Overpaid Taxes And Contributions 10.846,00 10.846,00
VI. Active time distinctions 286.089,00 192.933,00
VI a: Advance payment 106.364,00 20,00
VI b: Other time distinctions 179.725,00 192.913,00

C: Small Inventory

Total Assets (A+B+C):

20.734.663,00

12.500.479,00

Liabilities

A. Sources of assets
| Business fund
B. Short term liabilities and passive calculation accounts
I Vendors
Il Liabilities for other taxes, contributions and other fees
Il Short term liabilities
Iv Other short term liabilities
C. Passive time distinctions
| Part of the surplus for transfer in the next year
Il Other passive time distinctions
D. Not distributed part of the surplus

7.294.958,00
7.294.958,00
1.727.134,00
855.649,00
45.705,00
344.006,00
481.774,00
11.638.232,00
11.462.788,00
175.444,00
74.339,00

6.748.753,00
6.748.753,00
466.464,00
98.911,00
17.293,00
186.968,00
163.292,00
5.210.923,00
5.016.500,00
194.423,00
74.339,00

Total Liabilities (A+B+C+D):

20.734.663,00

12.500.479,00

REVENUES AND EXPENDITURES INCOME STATEMENT

Year
Revenues 2009 2010
Revenues from services - -
Positive exchange rate differences 476.194,00 614.553,00

Revenues from membership fees, gifts, donations and revenues from other sources
Revenues from rent and lease

Own revenues

Other revenues

Transferred part of the surplus revenues from the previous year

50.211.910,00

139.274,00
9.445.779,00

36.720.906,00

781.982,00
11.462.788,00

Total Revenues:

60.273.157,00

49.580.229,00

Expenditures

Material expenditures, services and depreciation

Other expenditures

Capital and other assets

Aids, donations and other subsidies

Wages and compensations of wages

Taxes and contributions which do not depend on the result

16.433.785,00
17.557.847,00
3.852.381,00
132.025,00
10.834.331,00

11.973.813,00
21.030.008,00
56.672,00
424.565,00
11.078.671,00

Total Expenditures:

48.810.369,00

44.563.729,00
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WHAT | S NEXT FOR 2011¢

Increasing the capacity of MCEC to face with the challenges in the society.

Continuing with activities in schools for strengthening multiethnic cooperation and trust
among communities;

Conducting researches and surveys in education;

Strengthening the capacities of employees of municipalities to promote cooperation
between municipalities and schools;

Encouraging and building partnership between central and local government.

Expanding the activities to enhance the school-based assessment practices and rise ethic
in assessment;

Raising the quality of education by improving the teaching of mathematics and science
subjects.

Raising the capacity of local administration for work in the field of education;
Providing trainings in the field of education according to specific needs of clients.
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