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MCEC Annual Report 2011

INTRODUCTION

During 2011, the MCEC activities were directed towar

T I mproving the exisbiasgdspassemsmeénschaodl| providing
support for raising the assessment quality in pri
teaching, |l earning and student achievements;

T I mproving the knowledge and skills in math and s
teaching methodssslucihngshpeeodiaemi apsreaj] d etar ni ng;

T Organizing of extracurricular activities with st
secondary schools in order to attain mutual unde
youth through acquiring of skills for participati
the school and the Il ocal community;

1T Cooperation of the math and | anguage teaching st
order to deepen math and | anguage |iteracy progr al

1T Organized data gathering and analysis for researc
and intercultural relations in the educati on;

T Training and support for continued professional d
i mprove the quality of mathematic and | anguage | i}
for Devel opment of Tehdiunckatnigo nMaptrhoegmaatmsc:s and | angu
grades;

T Content analysis of the curricula in terms of edu

Whil e conducting the activities, we have coll aborat

Science, the Bureau for Development of Education, th

donors, -gchwermanent al sector, the primary and second

government al organi zations. As over the past years,

probl ems and future needs in the area of education a

that arise in front of us even more responsibly and

The MCEC Team expresses great gratitude to alll the d

who have supported our ideas and have provided signi

for i mproving the education and developing the civil




About MCEC

MCEC i s a | eagowgr nnmemt al organi zation which develo
provides services to educational and otgherer mumelnit @l |
sector, business sector and citizens in order to cc

society.

STRATEGIC GOALS:

Transparency andiaccooapénbiiobhywith the donors
Promotoifon he democratic citizenship values.

1 Encouraging citizen participation in the democr

i Meeting the needs of the community;

i Promotion of the cooperation and coordination b

i Cooperation and establishment of networks of co
and abroad;

i Support of the modernization of formal educatio

1 Devel opment of partnerships wi t h t he busines
responsibility;

1 Devel opment and i mplementation of civic educati

i Awareness raising -hodgrkeebhrmanhgoprofr bhimbe

VALUES AND PRINCIPLESof t he work of MCEC:

1 Professionalandesponsi bhet h@d wemnment al sector;

1 Provipdrionfgessi andl esxmertise in line with the cl i

i Seekimgovative sol uti onsi nanad | meptrhoogdroalnosg;i e s

i Commi t megquat ot refatsnteamkehol der s;

i Creatappltiyed to new approaches;

i Ensurmiursd ai niarbiddrnryying out of all activities;

i Active inwvdl vtehreerbtenef i ci aries in the devel opmel

1

1




MCEC Organizational Structure in 2011

MCEC Executive Board member s:

T Nina BabugsPhrkeosviedkeantthe Executi ve Boar d;
T Prof. Mar i j a Meambleay a, PhD,

T Milica Pet rMesebvesk a

During 2011, the MCEC exd4&eumiplveey eoefsf:i ce had a tot al

Loreta GeoExeé etviavlieg®dor gice wa @ficgo. or g. mk

VI adi mir, PCftfriecsekiand HRvpatmhrces Ma@ageo. or g. mk

Tul aha, TRrhdgr a mst tMamiarg@mc yo. or g. mk

Gorica Mjckhkepsegament Specialist under the USAID P
(ami ckovska@mecmnoi.cokrogv. stkka @pep. or g. mk

T Svetlana,Ga&Asesekament Coordinator under the USAI D
(sgasoska@mc gsog aosrags. kmek@p @ p. or g. mk

=A =4 =4 =N

T Anica Al eMablwaand Science Specialist under the Uni
the USI AD Primary(@Bdekastoivarm@@pRmpojoe gt mk
T lgor SaMatnlskdand Science Assistant under the Univer

USAI D Pri mary Ediuscaasta nosnk i P@poe pe.cotr g . mk

Besni k R@aPmadgamim Alsédmadamni @mc)go. or g. mk

Bojan DAdmshistrative an¢(dRPrmeerkd @mAYDI. Otr agn tmk
Edmond ,Pepgaam Asfseéjsza@mncgo. or g. mk

I 1ij a,Plrloigevasrk iNislsii st @alnit @mc go. or g. mk

=A =4 =4 -4 A

Elivira @6&CHiEemeni ng
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Partners and collaborators

State institutions in the Republic of Macedoni a
i Ministry of Education and Science (MoOES)
i Bureau for Development of Education (BDE)

i St ate Examination Center (SEC)

I nternational organizations:
i USAI D Macedoni a
1 Worl d LeaW®AIn@ Human and I nstitutional Develop
i USA Embassy
1 UNI CEF
i Bal kan Trust (Bd@®D)Democracy
i I nstitute for Susfi&iChable Communities
1 Academy for Educational Development (AED), Was
i Il ndi ana University School of Educati on, Center
i and I nternational Educati on, Bl oomi ngt on, USA;
i Constitutional Rights GABundati on Chicago, USA,
i Pestal ozzi Children'"s Foundati on
Municipalities:

i 8 municipalities and Skopj e

1 Center for Institutional Development (CIl Ra)
T PLANETUM, Strumi ca

School s:
1 340pr i mary school s
1 92secondary school s




PROJECTS IN 2011

Project: USAID Primary Education Project: Component| mpr ove School Based
Assessment

Period of
realization: October—-S2p@@mber 2011

Overview: The aim of this component was t o ibmapsreodv e @t
assessment i n order t o enhance teaching a
contribute to the achieving of an opti mal ir
order to ensure a systematic approach in t

devel opreiddea for assessmemtndiGmai gpirei mary asclkse Im
secondar yadaocmtoomd sby the Minister ofGuEdesat i ¢

are professional standards and an official

The next step was tIKeodedewd| SBreingth hdWwast haed o p t
by all education stakeholders and then fol
training modules for training education empl
I n order for the SBA standards to be i mpl en
assessment trainings have been realized throc
and school management staff from primary anc
education stakehol der s. I n addition, we have
for their professional devel opment in assess
management staff from al/|l primary and second
teachers and half of the secondary school te
The Project supports devel opment of wvarious
printed and electronic as well-iaemdbaprkowme,
wi || include items for wvarious teaching subj

Achievements:
T We have impl edanyt edaanfiogr cycle tit]l

e
formative assessment” through which 4
trained,;

d “1 mpl ement
70 newly emg

T We have i mpl @dmgntreeditoma l training sessions titl e
standasuwmmati ve assessment” for school trainers f
training sessions, 1,477 school trainers who afte
were trained;

T We have orgamayzead aoméng sessions titled “Assessm
code of ethics in the assessment o f student achi
representatives of the school administration in t
a total of 177 representatives of 91 schools were




i We have i mpl emdarnyt akcega ofn@adr training cycle titled

st andafradrsmati ve and summative assessment” in the
were trained. Then they disseminated the trainin
teachers participated, which represents 49% of t

i Ninetiwe selected tedalyerts afi inninghédrf pureparation
guality test items-bpm&paorfed esnt erfednst;he e

1 We have crdatnkd odntest items where teachers can
and prepare tests;

i School psychologists from 93 pr i-dwmayr yt rsacihnoion gs cpyac
assessing vulnerable groups of student s;

1 We have completed professional support wvisits t
order to provide support for the schools and the

1 We have supported two proNetswomnkabf masesesgsmernt

schowhHhesre experiences and practices were shared
new schools were also present as guest s;
i We have produced three Qualtiotoynsarud dfedi Ehaewd olpd ma

cartoons was published in a circulation of 1,300
and secondary school s, and the films were share
website, through Facebook, and were shown on the

television stations;
i We have prCopdaer eadf at esvhi o e&takBi s i nted as a broch

and was distributed to teachers from all primary
SEC empl oyees,;

1 We have prTepaacrheedr 6as assewhmemt wasr tpfrolnited in 720
distributed to all secondary school teachers;

1 On MaY%ar®'™4an internati onss s ecsosnnieenffe efcceruty it | ear n

was held in Ohrid with 163 participants -tfhrroeme Mac
research papers presented at the Conference were
in 1,200 copies and distributed to all the pri ma




Project: USAID Primary Education Project: Component Improving Mathematics and

Science

Period of
realization: Oct ok0@6—Sept e@Mer

Overview:

This component is implemented with expertise
I ndi.aha main objective of this component is
thinking skills to succeed in employment in =
The component wor ks to i mprove knowl edge a
mat hemati cs and science using modern teachi
through problem solving, |l earning through re
from the training cycl es, we have al so prc
professional development on the school | evel
the |l ocal/regional | evel through |l earning te:
presentations of the student science clubs’ [
physics, chemistry, bi ol ogy and geography te:
and digital materials for improving the teach

Achievements:

f

We have orgatayeeval i @uiron conference | ed by the
topic of which was sustainability of the componen
by 48 participants including: BDE advisors, profe
trainers and distinguished teachers who showed qu
skills acquired in the scope of the training cycl
Education Project (PEP);

We have organized and realized additional trainin
chemistry, biology and geography teachers, who du
component training sessions, which were attended
We have organized 28 meetings of the regional | ea
professional development, in which 206 teachers t
and science knowledge in authentic situations dev
presented and discussed in the scope of the meet.i
We have implemented four training sgesarossudleintdh
who study in the teachingpttgpacsmebi obbgtyhecimamhs
chemistry study groups within thek dMajtd amd (Nae u3t
University in Tetovo.

We have completed visits to 52 schools together w
provided with additional support in the frames of
teachers, and 25 |l essons were observed;




1 We have prepared the final version of the handboc
with the Bureau for Devel opment of Educati on, w |
distributed to all primary school s;

i We have organized seven regional presentations
were attended by 1,049 students and 114 math and
clubs” from 45 primary school s;

i We have prepar edc @ampheannddibuomo,k “ Cont emporary teachi
coll ection, in a printed version and on two CDs
sciences exampl es, 14 | anguage and soci al scienceée
parts of |l essons, prepared by 100 primary school
CDs, was printed in 2,200 copi es -awhtihcohr swe r5 cdoepii
each primary school, each BDE advisor and the tea

Project: UNCEF - Teachers Capacity Building in Literacy and Numeracy to Improve

Student Learning Outcomes for Early Grades

Period of

realization: Mar eecember 2011

Overview: The project has been i mplemented with partne

Devel opment of Education (BDE), UNI CEF and M
teachers’ understanding of guality math and
early grades. The teachers trained by U.S.
under went a process of certification and in t
for di sseminating the training in their sch
schools throughout Macedoni a. I n 2011, MCEC ¢
the Phase 1, Phase 2 and Phase 3 school s, as
and Phase 2 school s. I n addition, MCEC has ir
teaching assistants from the four faculties
|l ower grades teachers.

Achievements:

1

We
of
t h
We
an
Vi

have organized professional revision and prepar
the programs “Thinking mathematics” and “Lang
ousand (3,000) handbooks were printed and distri
have organized support visits to schools inclu
d in the “Language literacy in the early grade:s
sited, where 83 master trainers were included;

10



We have included new 61 schools in the “Thinkin
teachers from these school s wer e trained to b
di sseminated the training in their own school s
covered;

We have trained around 1,100 teachers from 45 ne

g |
e

l'iteracy in the early grades” component ;

We have prepared draft guidelines and a draft Ve
trainers—_medviosersteachers who i mplement the acqu
own work. Apart from the certification process, Wwe
types of certificates for teachers for their atter
the specific mentorship skills training;

We have implemented activities for support direct e
through training for mentorship-dakilthrainnngeaebai s
groups of 21 teacher trainers. MCEC empl oyees ser
included in the realization of the training sessio
We have organized and facilitated coordinative m
ment ors for the math and | anguage component s;

The deans and directors of studies from the four
of the project and the project activities;
We have orgariazyedt raai homg <cycle for professors at

teaching faculties who teach the subjects: mat hem
Macedoni an/ Al banian | anguages and pedagogy/ teachi
The training was realized by U.S. consul tants, an
mat hemati cs and | anguage specialists;

We have supported and conducted a mentoring proc
curricula related to the mathematics and | anguage
mat hemati cs and | anguage subjects at the teaching
We have i mpl e medmtye dwoa kshoee f or teachers and tea
teaching faculties and BDE advisors, where the p
content/activities in the first to third grades ¢
teachers. Teachers'’ competences related to the te:
determined.

11



Project: Fostering interethnic relation among the youth, US Embassy

Period of

realization: Janu=aNovember 2011

Overview: This project was i mplemented for the first

including topics from the area of <civic educe
of: Project Citizen, Del i berating in Democr
project was realized in five ethnically mixe
Macedoni a: the “Gostivar?’ economic secondar
Nakov” economic secondary school , the gener
“Goce Delcev” and “ Sami Frasheri?” in Kumano
gener al education secondary school in Vel es
achieve mut ual understanding and interethni
motivating them to participate in the findin
environments they | ive in. Through the joint
mi xed groups in the school environments in
teachers and students were provided with a m
existing problems from different aspects, de
and planning of activities for informing the

Achievements:

1 Through the training |l ed by an I ndiana Universi
secondary schools were trained in professional | €
activities wi t h ethnically mi x ed and gender bal
familiarized with the aspects and techniques 1in
Deli berating in Democracy and Public Probl ems Mod

i The school management from the ©project secondar
met hods of the models for i mproving of the interc
yout h. They, al so, saw the need of promotion of
realization of extracurricular activities for i mg
wor k programs of the school s;

1 Around 300 students from the five project schoo
contents for the implemented extracurricular act]
the |l essons | earned and the experience acquired
managements, parents, municipality representative

12



Project: Enhancing the interethnic dialogue in the municipalities, CIVICA Mobilitas

program / Swiss Agency for Development and Cooperation and Center for
Institutional Development - CIRa

Period of

realization: Febr 2016 yMar @01

Overview: The project incorporated actievihtniies daiamheduat

the primary schools in 5 municipalities (Kun
Mavrovo & Rostusha) through provision of pro
t he processurofi cextara activities i mpl ement at
vari ous et hnical backgrounds participate.
communication and cooperati cent hanince dd iaal oegnuhea n
cooperation bet ween t he municipalities and
participation i n the e¢hfmorct scoto@ e rdeetviedm p wiit
community has been initiated. I n the project
particitepatédeérs, parents, school management ,
and cultural groups present in the municipal

Achievements:

i We have created a publication titled “I mproving |
—theoretical and practical aspects” i n three I
Turkish), in order for the quality education st:
t he met hods for i mproving of democratic partici
muni ci pal l evel ;

i The five municipalities tondotbteepraj pobl actcampte
|l ocal media (Strumica with 25 television and 11
radi o stories; Struga with 4 television and 1 r
television stories and one written article in t
bull etin; Kumanovo with 1 television and 1 radio

i We have taken part in media activities in the f
accomplishments in t he mor ning radi o show “ Go
Macedonian radio and at the international l evel
of Deutsche Welle.

13



W MCEC Annual Report 2011

MpoekT: Partners initiative for Education for Sustainable Development (ESD), funded by
the European Union
Period of
realization: Dec e mB0éOr—No v e mB0é2
Overview: MCEC in partnership with the Network of Edu
frames of the wider Initiative for educati
financed by the EU, has i mplemented an ana
program, including t he framewowylkarcupri cmalky
education), the curricula for optional subj e
which extent the educationi sf opr essuesnttai inmbt be
system as wel |l as the existing gaps. The fir
the analyses made in the frames of t his i
represent a basis for discussion about the s
of sustainable development as a very import
and for i ncorporation of education for sust
theme in all teaching areas.
Achievements:
i We have analyzed | ower grades and subject instru
expected to include content related to education
i We have prepared a report (in Macedonian and Enc
devel opment topics and content in the curricula
which are used in the primary education in the R

14



Project: Strengthening multi-ethnic cooperation in municipalities, Pestalozzi Children

Foundation

Period of
realization: Jun2611-Mar 22

Overview: This project includes research of the multiet

(ButTedt,ovo and Str umi ca)praondecrte pprheasseen tosf at hper ep
which wil|l be i mpl emenhGld. i Thhe hgoagleradfodt RiOsL 2r
col t baseline data about:

1 evel of interethnic understanding and
hools in the three |isted munici |
bution of the existing curricul a
ral understandi ng;

ties of the school managements i
C probl ems,

oration of municipald:@i i
al organizations in the solving |
search data wil!/ serve as a b
or building a model for teache
erethnic collaboratio wi || be
f t

h
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the schools, with he suppor
e municipalities.

Achievements:

1

We have conducted a selection of three municipalit
previously determined criteria (the multiethnic st
|l east two ethnic communities, —-cavamnage @déogtrhaep hé e
western and eastern part of the Republic of Macedor
We have made a selection of two multiethnic school
|l east two | anguages of instruction in each of the ¢
We have devel oped i nstrument s for i mpl ement ati on
students, teacher s, parent s, principals and school
municipality empl oyees responsi bl e for education
governmental organizations);

We have selected field researchers (four advisor
education and one municipal educational i nspector),
to i mplement the research in the six primary school
The process of data collection for the baseline in
in of guestionnaires by teachers, student s, princ
t hrough sur vgeoyienrgn noefntradn or gani zati ons and municipa
municipalities;

We have collected data about the baseline in the
respondent s: 749 student s, 693 parents, 64 teacher
representatives, r egpa veesremmeart ti avle sorogfa n7i znaotni ons, 5 mu
responsi ble for educati on;

The report from the research wildl be published at

15




Financial Report 2011

MCEC is registered in the Registry of Citizens as:
Skopje 1, under the registry number 1780, with a
identification number 5875471. Unique tax number y
MCEC have been organized in a way compliant wit h
accountability, transparency, documentation. The ac
the Law on Accopuwofing OFgmanNaati ons. MCEC prepares n
wor k, as wel |l as an annual financi al report MCEC
di fferent donors also prepares special financi al re
Expenditures in 2011
Capital aAnd Other Assets Wages and compensations
and investments of wages
Office rent maintenance 27.08% Bar.1k Charges and
5.11% 0.31% negative exchange rate

Other Expenditures
0.46%

Energy spent
1.56%

Direct Project expenses /
Aids and Donations
64.47%

differences
1.02%

Incomes from interest rates and
positive exchange differents
and other sources
0.34%

Pestalozi Children Foundation
Switzerland

1.45% \

Constitutional Rights
Foundation Chicago
0.05%

University of Indiana
4.02%

Center for Institutional
Development - CIRa

Revenues in 2011

Transferred part of the projects
funds from the previous year
10.28%

Embassy of USA in Macedonia
2.40%

NEPC Croatia
0.98%
0.11%

USAID Primary Education
Project/
Academy for Educational
Development

67.56%

16



BALANCE SHEET

Year

Assets 2010 2011
A: Fixed assets (I+11+111) 6,748,753.00 6,205,147.00
1. Non-material assets 58,275.00 35,954.00
II. Material assets 2,817,073.00 6,169,193.00
Il. Material and non-material investments in preparation 3,873,405.00 0.00

B: Monetary assets, short term receivables and active calculation accounts

(I+1++IV+V+VI) 5,751,726.00 7,355,319.00
1. Monetary assets 5,359,235.00 6,960,680.00
| a: Gyro account 1,932,429.00 3,329,609.00
| b: Treasury 21,996.00 57,793.00
| c: Foreign currency account 3,404,810.00 3,573,278.00
Il. Buyers - -
Il. Receivables for advance payments, deposits 1,790.00 8,245.00
Iv. Short Term Financial Receivables 186,922.00 269,105.00
V. Receivables For Overpaid Taxes And Contributions 10,846.00 10,846.00
VI. Active time distinctions 192,933.00 106,443.00
VI a: Advance payment 20.00 4,008.00
VI b: Other time distinctions 192,913.00 102,435.00
C: Small Inventory - -
Total Assets (A+B+C): 12,500,479.00 13,560,466.00

Liabilities

A. Sources of assets
| Business fund
B. Short term liabilities and passive calculation accounts
I Vendors
Il Liabilities for other taxes, contributions and other fees
Il Short term liabilities
Iv Other short term liabilities
C. Passive time distinctions
I Part of the surplus for transfer in the next year
Il Other passive time distinctions
D. Not distributed part of the surplus

6,748,753.00
6,748,753.00
466,464.00
98,911.00
17,293.00
186,968.00
163,292.00
5,210,923.00
5,016,500.00
194,423.00
74,339.00

6,205,147.00
6,205,147.00
780,449.00
186,961.00
32,307.00
270,385.00
290,796.00
6,500,531.00
6,461,816.00
38,715.00
74,339.00

Total Liabilities (A+B+C+D):

12,500,479.00

13,560,466.00

REVENUES AND EXPENDITURES INCOME STATEMENT

Year
Revenues 2010 2011
Revenues from services - -
Positive exchange rate differences 614,553.00 164,208.00

Revenues from membership fees, gifts, donations and revenues from other sources
Revenues from rent and lease

Own revenues

Other revenues

Transferred part of the surplus revenues from the previous year

36,720,906.00

781,982.00
11,462,788.00

43,617,903.00

918.00
5,016,500.00

Total Revenues:

49,580,229.00

48,799,529.00

Expenditures

Material expenditures, rent and depreciation

Intellectual service, subscriptions, fees and other expenditures
Capital and other assets

Aids, donations and other subsidies

Wages and compensations of wages

11,973,813.00
21,030,008.00
56,672.00
424,565.00
11,078,671.00

12,401,491.00
17,942,613.00
58,256.00
468,788.00
11,466,565.00

Total Expenditures:

44,563,729.00

42,337,713.00




WHAT IS COMING IN 2012...

T Strengthening the capacities of the MCEC
domain of the civic sector;

T Strengthening of interethnic cooperation

T Research in the area of education;

T Strengthening the capacities of the muni
coll aboration of the municipalities with

T Encouraging and building of partnership
government s;

T Widening and deepening t he scope of ac
assessment and enhancing of ethical stani

T Raising of the quality of education thr
and natural sciences subject s;

T Strengthening the capacities of the | oca
of education;

T Providing training in the area of educa
requests of the beneficiaries.
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